



ARC Process for Applications
Swansea Bay University Health Board Pathway

1. Funding application developed.

2. All applications are to be reviewed by the relevant department management/service lead i.e., Head of Radiotherapy Physics Services, Clinical Director etc.  Recommendations or comments to be made, including highlighting any perceived risks or issues.

3. Review and recommendations made by the radiotherapy management group, including MPE time factored in (and costed) if required.

4. Review and recommendations made by Swansea NPT Senior Leadership Team.

5. An Executive or Sponsor to be identified and endorse the application.

6. Submission to ARC Board with RT management group comments (and from any other reviewing groups/persons). A decision will be made at this stage, with feedback given to applicants.

1. Application
Developed


4. Swansea NPT Senior Leadership Team 
Review 


6. ARC Board Review


2. Department Management / 
Service Lead Review


3. Radiotherapy
Management Group
Review 


5. Identify Executive Sponsor and Endorse Application 
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