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ARC Academy Summary

















	Advancing Radiotherapy Cymru (ARC) is an all-Wales programme with ambitions to drive innovation in radiotherapy treatment, expedite the adoption of novel service developments and widen access to state-of-the-art equipment, accelerating improvements in radiotherapy treatment across Wales. ARC will also drive initiatives to support the training of the multi-disciplinary radiotherapy workforce and fund clinically focused radiotherapy research projects.
The programmes overarching purpose is to improve outcomes for cancer patients in Wales, reducing variation and inequalities in provision. The ARC Academy will place Wales at the very forefront of UK radiotherapy training and development and will facilitate recruitment and retention of the highest quality staff to work in Wales. In addition, ARC will fund research for the benefit of patients receiving radiotherapy in Wales. 

ARC is underpinned by financial contributions made by The Moondance Foundation and Velindre University NHS Trust (VUNHST) Charitable Funds Committee (CFC), totalling £3 million across a five-year period (£300,000 per annum from each organisation commencing in 2023). Financial contribution is also anticipated from the South West Wales Cancer Centre (SWWCC) and The North Wales Cancer Treatment Centre (NWCTC). 

ARC will prioritise, but not limit its activity to, the following key areas: 
· Supporting innovation within radiotherapy treatment, delivering improvement to treatments and service benefitting patients across Wales.   
· Training the multi-disciplinary radiotherapy workforce across Wales, supporting service developments within the radiotherapy treatment pathway across Wales.
· Supporting clinically focused radiotherapy research projects.
· Expanding patient access to the SABR service.
· Expanding the stereotactic radiosurgery service.


	ARC Academy Board Responsibilities
	The ARC fund will be overseen by a multidisciplinary Programme Board. This includes representation from all three cancer centres in NHS Wales. VCC will be acting as the host organisation for the award made by The Moondance Foundation, combined with matched funding from the Velindre Trust Charity and any subsequent funding. The ARC Programme Board has been established by Velindre University NHS Trust’s Charitable Funds Committee, in order to govern and manage the fund, that will be used to improve outcomes for cancer patients in Wales, reducing variation and inequalities in provision. 

The ARC Programme Board will assure, advise and scrutinise all aspects of programme activity and expenditure, ensuring that funding is allocated appropriately to ensure delivery of the aims of the ARC Academy on behalf of the Charitable Funds Committee. Whilst is not a formal Sub-Committee of the Charitable Funds Committee, it is directly accountable to the Committee for its performance in exercising the functions set out in Terms of Reference, as part of good governance arrangements.

The ARC Board will provide assurance to the Charitable Funds Committee that the allocation of funds have been dealt with in a robust and transparent way, in accordance with the objectives set out in the business case approved by the Charitable Funds Committee on 8th June 2023 and what is allowed by donor or charity governing document and policies. 

The Board will consider funding applications from partners across Wales that align within one or more of the key areas of work (listed above in the ARC Academy Summary) of the above listed areas. All applications will go through a process of required governance and scrutiny prior to ARC Board consideration. 

The Board will: 
· Receive and consider applications for new projects, evaluate their eligibility based on established criteria.
· Consider and authorise where appropriate, deviations from agreed project objectives and facilitate escalation where required. Receive and scrutinise budget / spend profiles. 
· Identify key interdependencies within and between the projects and other key VUNHST or partner projects and programmes, providing strategic direction and clear impact assessment of arising priority conflicts.
· Ensure the project team develop a robust communication / engagement plan with key stakeholders, ensuring its successful delivery. 
· Review risks associated with the projects via a risk log, providing timely mitigations and controls.
· Receive milestone reports at touchpoints from project leads / teams including approving end of project reports and lessons learned reports. 
· Monitor performance reports.
· Obtain assurance of external or ethical review of project proposals when required.
· Approve end of project reports.  including lessons learned reports.
· Resolving deviations from plans or escalating as necessary.
· Ensuring the programme strives for an all-Wales approach.
· Strive to provide equitable distribution of funding to support projects, both on a geographical basis and across the key areas identified above.
· Making recommendations for adjustments or changes in funding allocation as needed.
· Ensuring compliance with relevant laws and regulations.
· Ensure active engagement with the three relevant health organisations: SBUHB; BCUHB; & VUNHST. 
The Board will work to actively promote the ambitions and activities of the ARC to support further fundraising / financial opportunities. The Terms of Reference and Board membership are to be reviewed should the ARC be in receipt of further financial awards. 
Applications for less than £5,000 can be reviewed and approved independently of the ARC Board by the ARC Clinical Lead as appropriate, if aligned to the key objectives of ARC. A log of these is to be maintained and brought to the Board so that all interdependencies and alignments can be managed.  
The ARC Programme Board will be supported by the ARC Advisory Group, whose main purpose will be to quality assure and scrutinise any bids proposed for submission to the ARC Programme Board who then have delegated authority to approve bids, ensuring they have been developed through the appropriate routes and due process has been followed e.g., review by the Research, Development and Innovation Sub-Committee where appropriate. The Advisory Group is comprised of experts in the field that ensure due diligence is applied to each bid ensuring that these are assessed for science, ethics, funding, and quality; before making recommendations to the ARC Programme Board.


	Accountable to
	
The ARC Board are accountable to Velindre University NHS Trust Charitable Funds Committee submitting quarterly progress / highlight reports or as requested. 

In addition, an annual report may be required by VUNHST Charitable Funds Committee, or as requested, in line with the funding agreement. 


	Informs
	
The ARC Board will provide information to a range of stakeholders including:
· Advancing Radiotherapy Fund 
· Senior Leadership Team of relevant health trusts / boards
· The Moondance Foundation
· RD&I or similar in associated health organisations 
· Other stakeholders as deemed appropriate.

Where possible the same reports will be used to avoid duplication of work. The Charitable Funds Committee and its reporting requirements will be the starting point for new or updated reports. 


	ARC Board Membership
	
The ARC Board will consist of the following core members who will be jointly responsible in assuring the delivery of programme ambitions:
     
      Chair / Independent Member, VUNHST
      Deputy Chair / Executive Director of Finance,    VUNHST
      Medical Director, VUNHST
      ARC Clinical Lead, VCC  
      VUNHST Chair
Southwest Wales Cancer Centre Clinical Representative
Betsi Cadwaladr University Health Board Clinical 
Representative 
Betsi Cadwaladr University Health Board Radiotherapy Representative 
The Moondance Foundation Representative
Clinical Director, Wales Cancer Network
Clinical Oncology Subcommittee (COSC) Representative
Head of Radiation Services, VCC
Head of Innovation, VCC
HEIW Representative

At least two Board members must be present to ensure the quoracy of the Board. Of the two, one must be an Independent Member and one must be a VUNHST Director or a Nominated Representative for either.

In the event a Board member is unable to attend, a Nominated Representative can be sent in their place by agreement of the Chair. 



	Meeting Frequency 
	
The ARC Board will meet on four monthly a basis / three times a year. 

The Chair may request a meeting at any time, provided that suitable notice is given to Board members to ensure a quorate meeting. 


	




ARC Academy / 
Board Administration 
	
Project and administrative support for ARC will be hosted by VCC. 

The ARC administrative / project support will be responsible for ensuring accurate and efficient organisation and support of the ARC Board meetings. This will be supported by the ARC Clinical Lead. The administrative / project roles will provide ad-hoc support to the ARC Board members as required to support the delivery of the ARC Academy objectives. 

The agenda and associated papers for ARC Board meetings shall be issued no less than five working days before the Board convene. 

ARC Board meeting and submission dates for agenda items will be circulated to stakeholders in advance. Papers submitted after such dates will be accepted pending the Chair / Deputy Chairs’ agreement. 

Minutes of all meetings will be formally recorded by the administrative / project roles, verified by the Chair / Deputy Chair and submitted for approval at the next meeting.

Documentation will include but not be limited to:
· Risk register 
· Action log
· Financial report 
· Highlight report
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