SBAR – SBUHB charitable funds contribution to Advancing Radiotherapy Cymru 
Situation
The Advancing Radiotherapy Cymru Fund is due to launch end 2023/early 2024. It currently consists of matched funding between Moondance Foundation and Velindre Cancer Centre (VCC) charitable funds, totalling 3 million over 5 years. An approach has been made to SWWCC (and NWCTC) to make a contribution towards the fund, in return for access to the funding, as it is intended to be an All Wales programme. 
Background
VCC and Moondance previously match funded the Advanced Radiotherapy Fund (ARF) 2018-2023, which had a primarily VCC focus,  but SWWCC were successful in securing funding to support the development of SABR  for lung cancer, (short course of radiotherapy delivering very high doses per day, reducing number of patient attendances from 30 to 5). The funding was for 1 session of consultant time for 2 years and radiographer and physics time for the 2nd year to to all the necessary developmental and training work required to repatriate the patients from SW Wales who were at that time travelling to VCC for this treatment The success of that project has led to the establishment of the SABR lung service here in SWWCC, which has now been funded by WHSCC. It has also been the springboard for the expansion of SABR into other tumour sites, again with funding for this coming into the HB from WHSCC. 
With ARF coming to an end, VCC approached Moondance in 2022 re setting up a new programme of funding. A meeting was held in early 2023 with Moondance executives, VCC clinicians and management and a clinician representative from SWWCC.  There were presentations from individuals who had had funding from ARF, to showcase the work, including the work done in SWWCC to develop lung SABR. There was a lot of discussion regarding the need for developing the RT workforce, people in addition to projects across Wales  - and that VCC had expertise and a certain obligation, to share some of the resource (financial and personnel) for benefit of all of Wales, especially as Moondance is an All Wales charity. The outcome of that meeting was the  creation of the Advancing  Radiotherapy  Cymru (ARC)  Fund,  an  all  Wales programme  to  deliver  best  practice  in  radiotherapy  by  supporting  clinical  service  developments, workforce  recruitment,  development  and  training,  and  research  for  the  benefit  of  all  patients receiving radiotherapy in Wales. 
From the proposal put together by VCC for Moondance:
In summary, the Advancing Radiotherapy Cymru Academy (ARC) Academy will deliver:
•Improved access to state of the art stereotactic radiotherapy treatment for patients across Wales who are currently not receiving it
.•Expertise with training and development of a multi-disciplinary team comprising of medical, physics and radiography staff across Wales to improve the radiotherapy pathway.
•Deliver a sustainable and resilient workforce across the radiation oncology service in Wales by the education and training of staff across Wales to continue to accelerate the development of high quality advanced radiotherapy techniques for patients in Wales at the same time as supporting the service.
•Improved patient outcomes through improved access to specialised radiotherapy treatments including SABR and SRS, and access to clinical trials and clinically focused research projects. 
•Improved patient experience using fewer courses of treatment and improved quality of life through the reduction in unnecessary harm from side effects and most importantly improved survival through access to cutting edge research and evidence-based curative radiotherapy.
•Through  our improved relationship  with  universities,  the  ARC  Academy  will  become  an accredited college, delivering accredited courses for staff to develop their skills and expertise while   also   obtaining   university   credit   toward   Masters   level   courses,   ensuring   skills development and career progression prospects go hand in hand
They will also be establishing an ARC  Academy  Board  to  provide an  overarching structure  of leadership, governance and oversight of the activity and distribution of funding within theARC fund. This board will  include  membership  from  the  South  West  Wales  and  North  Wales  Cancer  Centres  as  well  as Velindre Cancer Centre, along with Moondance representation, to underpin and ensure an ongoing All Wales approach to ARC Academy activity. Sarah Gwynne has agreed to do this for SWWCC and there will also be a non-medical member too. 
In addition, the ARC will work with the National Wales Clinical Oncology Sub-Committee (COSC) to ensure we provide equitable access to investment in the future of radiotherapy development across Wales.
Assessment
The SWWCC has benefited from access to ARF in the past and sees the potential for our service, radiotherapy staff groups (clinicians, radiographers, physicists) and patients in being able to access the new ARC fund, with its more specific All Wales remit. It has the potential to generate more funds than we contribute and gives equity of access as a  non-VCC sites to the 1.5 million pounds provided by the Moondance Foundation. 
We are working with the radiotherapy team here to identify projects that we would submit for funding to the ARC fund, that fit within the identified aims of the ARC. These are expected to progress the scope and quality of radiotherapy delivered to the population of South West Wales beyond what is currently delivered as core by the HB. Each project will have a clear exit strategy that will not leave the HB responsible for picking up any ongoing funding. 
We are informed that the terms of reference are being finalised and will be available to us shortly.
We do not believe we can afford to pass up this opportunity and would seek to contribute 50k plus to the ARC, which we propose will come from the South West Wales Cancer Charity, given that the Moondance and VCC contributions are also charitable in nature. 
Applications to the ARC for funding are expected to open in 2024. 
Response
The CFC is kindly requested to consider the application to use funds held within the South West Wales Cancer Charity to provide the requested  contribution to the ARC, pending satisfactory terms of reference, governance structures and guarantees of return on investment made. 
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