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Swansea Bay University Health Board 

Unconfirmed
 Minutes of the Meeting of the Charitable Funds Committee – Approval of Accounts  
held on 20 January at 2.15pm
via Microsoft Teams 

Present:

	Nuria Zolle 
	(NZ)
	Chair (Independent Member)

	Stephen Spill 
	(SS)
	Vice Chair (Independent Member)

	Nicola Matthews 
	(NM)
	Independent Member 

	In Attendance:

	Jason Blewitt
	(JB)
	Audit Wales 

	Darren Griffiths 
	(DG)
	Director of Finance and Performance 

	Sophie Herbert
	(SH)
	Corporate Governance Officer (Notes) 

	Georgia Lewis 
	(GL)
	Corporate Governance Manager 

	Hazel Lloyd 
	(HL)
	Director of Corporate Governance 

	Alison McLennan 
	(AM)
	Assistant Director of Finance - Accounting and Governance

	Andrea Thomas 
	(AT)
	Audit Wales 

	Richard Thomas 
	(RT)
	Director of Insight, Engagement and Fundraising

	Apologies:

	Joanne Abbott-Davies 
	(JAD)
	Assistant Director of Insight, Engagement and Fundraising 

	Jackie Davies 
	(JD)
	Independent Member 

	Osian Lloyd 
	(OL)
	Head of Internal Audit 

	Nerissa Vaughan 
	(NV)
	Interim Director of Strategy 





	Minute No.
	

	1/25
	WELCOME AND INTRODUCTIONS 

	
	NZ opened the meeting and welcomed all present to the meeting.
The Committee noted apologies above.

	2/25
	DECLARATION OF INTERESTS

	
	There were no declarations of interest outside those already declared on the Declarations of Interest Register.

	3/25
	MATTERS ARISING 

	
	 There were no matters arising. 

	4/25
	AUDIT PLAN 

	
	The Committee received the Audit Plan.
In introducing the report, JB drew attention to the following points:
· The report outlined the work to be undertaken, the team involved and fee structure;
· There was a slight delay in presenting the Audit Plan, which was agreed upon by officers in August 2024, but had missed committee papers. The plan was being presented after the audit is finished; 
· The audit work primarily involves auditing the Charitable Fund accounts to ensure they provide a true and fair view;
· Audit Wales do not provide absolute assurance but work on the concept of materiality and risk basis;
· The materiality and risks were detailed on pages eight to ten of the Audit Plan;
· The deadline for the audit is the end of January 2025 and was on track to meet the deadline with the Auditor General expected to sign off this week;
· The audit fee rates increased by 6.4% last year, resulting in an increase of about £1.5k for the Charitable Funds. Fee details were provided on page 12. 
NZ welcomed questions:

SS asked if the key risk of management override was a general risk included in all audit plans or if there was something specific about this charity that highlighted management override as a risk. JB advised that management override is a standard risk included in all audit plans. He explained that each system is only as good as the people operating it, so there is always an inherent risk of potential management being overridden in any audit. 

SS highlighted that he found the increase in the audit fees fair. However, he noted that the Health Board (HB) were to receive a 1.77% inflationary increase from the Welsh Government, not 6.4%, which means the HB would need to find additional funding. 

NZ acknowledged SS’s comment about the audit fee increase. 
The Committee discussed and approved the Audit Plan. 

	5/25
	CHARITABLE FUND ACCOUNTS 

	
	The Committee received a report on the Charitable Fund Accounts 2023-24.
AM drew attention to the following points:
· The purpose of the report was to provide the Committee with the audited annual accounts for the Swansea Bay University Health Board (SBUHB) Charitable Fund Accounts 2023-24;
· To obtain approval for the accounts to be recommended for adoption by the Trustees;
· The draft Charitable Funds was completed in July 2024, submitted for audit in October 2024, and the audit began on November the 18th 2024, concluding around mid-January 2025;
· There were a number of  minor items SBUHB agreed to change which were identified in the ISA 260 report, but no misstatements were highlighted;
· The main points of the accounts were summarised in section 2.4 of the report, with the detailed set of accounts included in Appendix B.
AM expressed her thanks to the Audit Wales team for their help and support during audit, as well as her team for their hard work. 
NZ invited questions:
SS raised an observation around endowment funds on the statement of financial activities show zero in both the comparative year and current year. He questioned whether it was a requirement to have this column if there is nothing in either year. AM responded that it was not a requirement to have the column and that it had been kept historically. She agreed that it could be removed if it was deemed unnecessary.
SS suggested that it was better to not have the column if is not required. 
SS pointed out that the related party transactions section on page nine listed board members and their related activities. However, it inconsistently states whether these activities are remunerated or not. For example, it mentioned ‘no financial benefit’ for some members and ‘remunerated’ for others, while some entries do not specify this information. He suggested dropping the remuneration information or providing full details for each board member to ensure consistency. DG and AM agreed with SS’s point, acknowledging that it would improve accuracy and consistency with the report. 
SS noted that the report should accurately reflect the Health Board (HB) is the corporate Trustee, not the individual board members. He highlighted that while board members have trustee-like responsibilities, they are not legally Trustees themselves. He added that this distinction should be made clear in the report to avoid confusion. DG emphasised the importance of accurately defining the term ‘trustees’ in the report, he agreed with SS’s suggestion to clarify that the HB is a corporate trustee. 
The Committee discussed and approved the Charitable Fund Accounts 2023-24 subject to amendments made.

	6/25
	ISA 260 2023-24 REPORT 

	
	The Committee received the ISA 260 report for 2023-24 from Audit Wales. 
AT drew attention to the following points:
· Audit Wales would issue an unqualified opinion on the financial statements, meaning that accounts are presented fairly and accurately;
· The materiality level was set at £24.5k which determines the extent of testing and the threshold for judging misstatements;
· There were no uncorrected misstatements in the accounts;
· Several disclosure amendments were made to recategorise balances and make minor narrative changes which did not impact the overall financial statements.
AT expressed her appreciation for the Finance Team’s timely help and support in completing the audit.  
NZ passed her thanks to Audit Wales colleagues for their work on the Audit. She also thanked the Finance Team for their hard work in producing the accounts in good time for the Charity Commission.
The Committee discussed and approved the ISA 260 report for 2023-24 from Audit Wales.

	7/25
	CHARITABLE FUNDS ANNUAL REPORT 

	
	The Committee received the Annual Report.
In introducing the report, AM drew attention to the following points:
· The report included positive stories from the Charity team and the required statutory financial elements;
· The report has been audited by Audit Wales for consistency with the accounts;
· It encompasses income, expenditure, investments, risks, and reserves policies, which are required for reporting to the Charity Commission by 31st January 2025.
NZ invited questions:
RT noted that there is also an Impact Report which serves to present the Charity’s achievements in a brief and more pictorial manner, making it accessible and engaging for the public. He added that it was available and could be circulated for review, although it is not for formal approval. 
The Committee discussed and approved the Annual Report subject to amendments made.

	8/25
	ANY OTHER BUSINESS

	
	NZ reflected on her time as Chair of the Charitable Funds Committee, expressing her gratitude for the teams hard work and the progress made. 
RT and NM thanked NZ for her leadership and passion. 

	 9/25
	DATE OF NEXT MEETING 

	
	The date of the next meeting to be confirmed. 
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