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Meeting Of Charitable Funds Committee
Tuesday, 15 April 2025 10.30am-12.00pm
Microsoft Teams 

AGENDA    
	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies 
	Chair  (Verbal)
	

10:30am

	Noting

	 1.2
	Declarations of Interest
	Chair (Verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda
	Chair (verbal)


	
	Assurance



 

	PART 2. EXPENDITURE 

	2.1
	To consider a bid for funding on the Advancing Radiotherapy Cymru Academy (ARC) Academy
	Consultant Clinical Oncologist, South West Wales Cancer Centre
(To Follow)
	10:35am
	Approval 

	PART 3.  PERFORMANCE 

	3.1
	To receive an investment manager update
	Investment Manager, Brewin Dolphin
(Attached)
	10:45am
	Assurance

	 PART 4. FUNDRAISING STRATEGY 

	4.1 
	To receive the Charity Strategy  
	Director of Insight, Communication and Engagement
(Attached)
	10:55am
	Assurance

	PART 5. FINANCE 

	5.1 
	To receive the Charitable Funds Finance update
	Assistant Director of Finance - Accounting and Governance
(Attached)

	11:05am
	Assurance

	5.2
	To receive and consider the financial control procedure
	Assistant Director of Finance - Accounting and Governance
(Attached)
	11:20am
	Assurance 

	5.3
	To receive a report on unrealised gains 
	Assistant Director of Finance - Accounting and Governance
(Attached)
	11:30am
	Approval

	5.4
	To receive a request to ratify a New Charitable Funds and reopen a closed fund
	Assistant Director of Finance - Accounting and Governance
(Attached)
	11:40am
	Approval

	PART 6.  FUNDRAISING 

	6.1
	To receive the charity team update report
	Director of Insight, Communication and Engagement
(Attached)

	11:50am
	Assurance

	PART 7. GOVERNANCE ARRANGEMENTS 

	7.1
	To receive and accept the committee Terms of Reference 
	Director of Corporate Governance 
(Attached)
	12:00pm
	Approval

	7.2 
	To receive and discuss the committee self-assessment 
	Director of Corporate Governance
(Attached)
	
	Discussion

	7.3
	To review and approve the minutes of the previous committee
	Chair
(Attached)
	
	Approval

	7.4
	To receive the action log
	Chair
(Attached)
	
	Assurance

	PART 8. ANY OTHER BUSINESS 

	8.1
	Any items to refer to other committees
	Chair
	12:00pm
	Discussion

	8.2
	Committee effectiveness
	Chair
	
	Discussion

	8.3
	Any Other Business
	Chair
	
	Discussion

	Next meeting:  Thursday, 3 July 2025
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