Counter Fraud Benchmarking Statistics – Q1
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Item 7.1 – Appendix 
Counter Fraud Benchmark Report

	Case Referral Rate
	Swansea Bay UHB
	All Wales Avg.

	2020/21
	8
	2.0

	2021/22
	2
	2.8

	2022/23
	6
	3.8

	2023/24
	2
	6.8

	2024/25
	11
	7.7

	2025/26
	14
	7.1


	Case Closure Rate
	Swansea Bay UHB
	All Wales Avg.

	2020/21
	14
	2.6

	2021/22
	3
	1.7

	2022/23
	10
	3.8

	2023/24
	5
	4.2

	2024/25
	8
	6.6

	2025/26
	7
	6.1









	Sanctions
	2021/22
	2022/23
	2023/24

	2024/25
	2025/26

	
	Criminal
	Disp
	Civil
	Criminal
	Disp
	Civil
	Criminal
	Disp
	Civil
	Criminal
	Disp
	Civil
	Criminal
	Disp
	Civil

	Swansea Bay UHB
	1
	1
	2
	0
	0
	4
	0
	1
	1
	0
	0
	2
	0
	0
	1

	All Wales Avg.
	0.1
	0.3
	0.5
	0.1
	0.4
	1.2
	0.0
	0.6
	0.6
	0.1
	1.4
	1.2
	0.0
	0.5
	1.2

	All Wales Total
	1
	4
	6
	1
	5
	15
	0
	8
	8
	1
	18
	16
	0
	6
	16





	Number of Presentations
	Swansea Bay UHB
	All Wales Avg.

	2020/21
	0
	1

	2021/22
	14
	5

	2022/23
	11
	3

	2023/24
	13
	6

	2024/25
	12
	4

	2025/26
	15
	5



	Number of Attendees
	Swansea Bay UHB
	All Wales Avg.

	2020/21
	0
	25

	2021/22
	255
	97

	2022/23
	184
	73

	2023/24
	158
	92

	2024/25
	369
	114

	2025/26
	306
	107



	Average Attendance of a Presentation
	Swansea Bay UHB
	All Wales Avg.

	2020/21
	0
	20

	2021/22
	18
	21

	2022/23
	17
	24

	2023/24
	12
	15

	2024/25
	31
	28

	2025/26
	20
	23


	Attendance of Presentations as % Staff Headcount
	Swansea Bay UHB
	All Wales Avg.

	2020/21
	0.0%
	0.3%

	2021/22
	1.9%
	1.2%

	2022/23
	1.4%
	1%

	2023/24
	1.2%
	1%

	2024/25
	2.8%
	1%

	2025/26
	2.3%
	1%



Number of Attendees

Swansea Bay UHB	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	705	0	255	184	158	369	306	All Wales Avg.	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	162.08333333333334	24.583333333333332	96.769230769230774	73.07692307692308	92.230769230769226	114.15384615384616	106.53846153846153	



Number of Presentations

Swansea Bay UHB	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	20	0	14	11	13	12	15	All Wales Avg.	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	6.916666666666667	1.25	4.6923076923076925	3	6.0769230769230766	4.0769230769230766	4.5384615384615383	



Attendence of Presentations as % Staff Headcount

Swansea Bay UHB	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	5.2737881508078996E-2	0	1.9075403949730702E-2	1.3764213046080191E-2	1.1819269898264512E-2	2.7603231597845602E-2	2.289048473967684E-2	All Wales Avg.	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	1.8731821946568562E-2	2.8410732515361057E-3	1.2115492035364139E-2	9.1492189456247475E-3	9.1492189456247475E-3	9.1492189456247475E-3	9.1492189456247475E-3	



Average Attendence of a Presentation

Swansea Bay UHB	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	35.25	0	18.214285714285715	16.727272727272727	12.153846153846153	30.75	20.399999999999999	All Wales Avg.	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	23.433734939759038	19.666666666666664	20.622950819672131	24.358974358974361	15.177215189873417	28.000000000000004	23.474576271186439	



Case Referral Rate

Swansea Bay UHB	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	2	8	2	6	2	11	14	All Wales Avg.	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	2.75	2	2.8461538461538463	3.8461538461538463	6.8461538461538458	7.6923076923076925	7.0769230769230766	



Case Closure Rate

Swansea Bay UHB	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	1	14	3	10	5	8	7	All Wales Avg.	2019/20	2020/21	2021/22	2022/23	2023/24	2024/25	2025/26	2.6666666666666665	2.5833333333333335	1.6923076923076923	3.7692307692307692	4.1538461538461542	6.615384615384615	6.0769230769230766	
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