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	Meeting Date
	16 September 2025	Agenda Item
	2.3

	Meeting
	Audit Committee

	Report Title
	Review of Standing Orders

	Report Author
	Kate Morgan, Head of Corporate Governance & FOIA lead

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance

	Presented by
	Hazel Lloyd, Director of Corporate Governance

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is set out the findings of the annual review of standing orders. 

	Key Issues



	There is an annual requirement to review standing orders. 
  
In March 2025, Welsh Government issued interim amendments to Schedule 6 Model Standing Financial Instructions to comply with the Health Services (Provider Selection Regime) (Wales) Regulations 2025 and Procurement Act 2023.  Chapter 11 regarding procurement and contracting to goods and services, issued in 2023, will be superseded.

The changes will be agreed subsequently by the Board in September 2025.

This report sets out an overarching review of the full set of standing orders.
 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· ACCEPT the report;
· APPROVE the submission to Board of the standing orders to create an up-to-date suite of documents.





Review of Standing Orders 

1. INTRODUCTION
The purpose of the report is set out the findings of the annual review of standing orders.
2. BACKGROUND
Local health boards and trusts in Wales must agree standing orders for the regulation of their proceedings and business. They are designed to translate the statutory requirements into day-to-day operating practice and, together with the adoption of a scheme of decisions reserved to the board; a scheme of delegations to officers and others; and standing financial instructions, they provide the regulatory framework for the business conduct of the health board. The documents are based on ‘models’ issued by Welsh Government and updates to these templates are issued on a routine basis.

There is an annual requirement to review standing orders.  Due to the receipt of the Welsh Health Circular 2025/012, Welsh Government had issued interim changes to the Model Standing Financial Instructions (Chapter 11) to comply with the Health Services (Provider Selection Regime) (Wales) Regulations 2025 and Procurement Act 2023.  Chapter 11 regarding procurement and contracting to goods and services, issued in 2023, will be superseded.

This report sets out an overarching review of the full set of standing orders.

3. GOVERNANCE AND RISK ISSUES

Model Standing Orders & Schedule 1 – Reservation & Delegation of Powers
No changes have been made.

Schedule 2 
No changes have been made to this schedule.

Schedule 3 – Terms of Reference Board Committees
No changes have been made to this schedule.

Schedule 4 – Joint Committee Arrangements
No changes have made to this schedule.


Schedule 5 – Advisory Groups
No changes have made to this schedule.

Schedule 6 – Standing Financial Instructions
Following receipt of interim changes to the Model Standing Financial Instructions Chapter 11 from Welsh Government, the amendments are highlighted in red and detailed in the resource section of Admin Control. 

4. FINANCIAL IMPLICATIONS
There are no financial implications of which the committee should be aware. 

5. RECOMMENDATION
Members are asked to:

· ACCEPT the report;
· APPROVE the submission to Board of the standing orders to create an up-to-date suite of documents.



	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Adherence to the standing orders ensures the correct governance procedures are in place to support quality, safety and patient experience.  

	Financial Implications

	There are no financial implications. 

	Legal Implications (including equality and diversity assessment)

	The health board has a statutory responsibility to ensure it has standing orders in place by which to manage its day-to-day business.   

	Staffing Implications

	There are no staffing implications. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Standing orders will ensure the health board continues to have good governance procedures in place for its long-term future.  

	Report History
	

	Appendices
	No appendices but the full set of standings orders can be found in the resources section of Admin Control.
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