APPENDIX 3: Service Group Operational Risks by Type & Sub-Type (Current Score 9+)
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Risk Types > Sub-Types

MHLD

MORRISTON

NPTS

PCT

Grand 

Total

Compliance with legislation and Statutory/regulatory inspections 4 11 10 7 32

Clinical Advisory Body/Royal College 2 2 4

Emergency Preparedness Resilience and Response 1 1

Health and Safety Executive (inc IRR99 & AORD) 1 1

Healthcare Inspectorate Wales (inc IRMER) 3 3

Legislation (inc Human Tissue Act) 3 4 2 6 15

Medicines & Healthcare products Regulatory Agency 1 3 3 1 8

Environment, Estates and Infrastructure 19 22 15 3 59

Environment 14 16 9 3 42

Estates 3 3 4 10

Security 2 1 1 4

Transport 2 1 3

Financial Management 4 6 3 7 20

Financial Risk 4 6 3 7 20

Governance and Assurance 8 4 5 14 31

Communication 8 4 5 13 30

(blank) 1 1

Health and Safety 6 9 7 2 24

Fire 1 2 3

Manual Handling including LOLER 1 2 3

Violence & Aggression, Lone Working 1 1

Violence and Aggression 6 6 3 1 16

(blank) 1 1

Health Promotion & Protection 2 1 2 5

Health Promotion and Protection 2 1 2 5

Information Governanace and Communication 3 5 3 4 15

Information Security 1 1 1 2 5

Records Keeping 2 4 2 2 10

Medical Devices, Equipment &Supplies 45 35 7 87

Availability 20 21 5 46

Equipment in use past manufacturers recommended use date 25 14 2 41

Patient Safety 11 15 10 9 45

Blood Management 3 3

Consent 1 1

Falls 5 1 1 7

Infection Control 5 5

Medicines Management 2 1 5 2 10

Pressure Ulcer 2 2 1 5

Safeguarding 4 2 2 6 14

Sustainable Services 11 78 52 19 160

Access 10 51 35 12 108

Business Continuity 12 9 5 26

Emergency Planning 1 1 2

Unscheduled Care 1 14 6 2 23

(blank) 1 1

Workforce & OD 20 47 36 44 147

Staff Shortages 18 43 29 40 130

Supervision/Competency 2 4 7 3 16

(blank) 1 1

Grand Total 88 243 178 116 625


