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	Purpose of the Report
	The purpose of this report is to provide update to the Audit Committee on progress of counter fraud work against the Counter Fraud Work Plan. 


	Key Issues



	The report covers activity undertaken in line with the Counter Fraud Work Plan and highlights key achievement or issues in relation to delivery of the Work Plan. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☐	☐
	Recommendations

	Members are asked to:
· NOTE the Counter Fraud Update Report















COUNTER FRAUD UPDATE REPORT

[bookmark: _Hlk52979051]
INTRODUCTION
The purpose of this report is to update the Audit Committee on key areas of work undertaken by the Health Board Local Counter Fraud Specialists (LCFS) since the last meeting.


BACKGROUND
The following sets out activity under the Key Principles specified within the Fraud, Bribery and Corruption Standards for NHS Bodies (Wales).


STRATEGIC GOVERNANCE

A benchmarking report of key performance indicators has been produced and is attached at Appendix 1 to this report. The report measures Health Board performance against an all-Wales benchmark average to provide greater context to the information. The report is based on Q1 2023/24 data. 

INFORM AND INVOLVE
The Counter Fraud Team have launched a new blog style publication, ‘Fraud Focus’, available to staff via the Health Board’s intranet. The blog is intended to share regular articles on fraud issues in a more informal style that staff are more able to engage with in, what can be, dry subject matter. 
[bookmark: _GoBack]The blog will deliver fraud awareness to staff with plans to present this in the format of myth debunking, a Counter Fraud Specialist’s dear diary, counter fraud agony aunt, an interview with Special guests.
The introduction of the blog is a pivot from existing means of fraud awareness to ensure engagement remains fresh with alternatives to traditional counter fraud awareness learning. 

PREVENT AND DETER
Work around implementation of managing fraud risk via DATIX is continuing in line with action outlined in Counter Fraud Work Plan to uplift NHS Requirement 3 from Amber to Green. An update on progress is provided at Appendix 2 to this report. 

HOLD TO ACCOUNT
The UK Government is currently legislating with intent to establish wide ranging reforms to tackle economic crime and improve transparency over corporate entities. The Economic Crime and Corporate Transparency Bill is currently in final amendment stage having passed Third Reading in both Houses. The Bill, in its current form, will bring in amendments to Proceeds of Crime Act 2002 confiscation and civil recovery powers primarily aimed at cryptocurrency as well as strengthening of anti-money laundering powers. 
The Bill will introduce a new offence of ‘Failure to Prevent Fraud’ this is where a relevant body is guilty of an offence if, in a financial year of the body a person who is associated with the body commits a fraud offence intending to benefit that body or persons connected with the body. This is still subject to amendment but will likely operate in the same context as the existing s.7 Bribery Act 2006 corporate liability offence of Failure of commercial organisations to prevent bribery. 
Home Office guidance will be issued upon Bill becoming law and is not expected to be enforced until at least late 2024. The effect of the incoming bill will be assessed for impact on Health Board business.


GOVERNANCE AND RISK ISSUES
The work plan and the reporting to the Audit Committee are the principal points of governance for this report. 


FINANCIAL IMPLICATIONS
The Counter Fraud resource is fully budgeted for this work. 


RECOMMENDATIONS
Members are asked to:
· NOTE the Counter Fraud Update Report


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The Counter Fraud activity outlined whilst primarily aimed at fraud risk to the Health Boards links to potential parallel risks relating to quality, safety and patient experience where identified. 


	Financial Implications

	The Counter Fraud resource is fully budgeted.


	Legal Implications (including equality and diversity assessment)

	The report sets out progression in cases which can result in legal action being undertaken both criminally and civilly in line with working practices set out in the Health Board’s Counter Fraud Policy and Response Plan.


	Staffing Implications

	The resource required to deliver the Counter Fraud work is already in place. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Briefly identify how the paper will have an impact of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.
· Long Term – reduction of fraud risk faced by the Health Board and reduction of losses to fraudulent activity. 
· Prevention – fraud risk management to reduce, prevent and deter exposure to fraud. 
· Integration – counter fraud activity aligns to requirements set out by Welsh Government on counter fraud measures for NHS Bodies and is aligned to work across NHS Wales. 
· Collaboration – counter fraud activity involves collaboration with internal and external stakeholders throughout.
· Involvement – key stakeholders are identified and engaged in counter fraud work to meet and achieve aims and objectives. 


	Report History
	None


	Appendices
	Appendix 1 – Counter Fraud Benchmark Report
Appendix 2 – National Fraud Initiative Progress and Outcomes
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