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	Meeting Date
	14 September 2023	Agenda Item
	2.2

	Report Title
	Review of Standing Orders

	Report Author
	Liz Stauber, Head of Corporate Governance 

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance

	Presented by
	Hazel Lloyd, Director of Corporate Governance

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is set out the findings of the annual review of standing orders. 

	Key Issues



	Following receipt of updated model standing orders and standing financial instructions from Welsh Government, these have been revised to include the amendments. 
There is an annual requirement to review standing orders, this has been undertaken and no changes are proposed to these schedules:
· Glossary of terms;
· Schedule one: scheme of delegation; 
· Schedule two: key guidance; 
Schedule three is the terms of reference for the board committees. These are currently in the process of being reviewed following a review of committees approved by the Board in March 2023 and will be taken through individual committees for approval.  
In addition, included within the standing orders are the standing orders for the joint committees (schedule four):
· Welsh Health Specialised Services Committee (WHSSC);
· Emergency Ambulance Services Committee (EASC); 
· [bookmark: _GoBack]NHS Wales Shared Services Partnership (NWSSP).
These are in the process of being amended by the individual organisations and will be shared for approval once final versions have been received. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· NOTE that there are no suggested amendments made to the standing order schedules or glossary of terms;
· APPROVE the changes main standing orders and standing financial instructions.


Review of Standing Orders 

1. INTRODUCTION
The purpose of the report is set out the findings of the annual review of standing orders.
2. BACKGROUND
Local health boards and trusts in Wales must agree standing orders for the regulation of their proceedings and business. They are designed to translate the statutory requirements into day-to-day operating practice and, together with the adoption of a scheme of decisions reserved to the board; a scheme of delegations to officers and others; and standing financial instructions, they provide the regulatory framework for the business conduct of the health board. The documents are based on ‘models’ issued by Welsh Government and updates to these templates are issued on a routine basis.

In addition, included within the suite of documents are the standing orders for the joint committees and as revised versions are received from these organisations, the health board is asked to approve their inclusion into its own standing orders:
· Welsh Health Specialised Services Committee (WHSSC);
· Emergency Ambulance Services Committee (EASC); 
· NHS Wales Shared Services Partnership (NWSSP).

Alongside these are the terms of reference for the three advisory groups which also require inclusion in the suite of documents:
· Stakeholder Reference Group;
· Healthcare Professionals Forum; 
· Health Board Partnership Forum

These are available in the resources section of Admin Control for information but are unchanged. 

3. GOVERNANCE AND RISK ISSUES
Following receipt of updated model standing orders and standing financial instructions from Welsh Government, these have been revised to include the amendments as set out below:

· Standing Orders

	Page
	Section
	Amendment

	6
	Statutory Framework
	Updated paragraphs to show Swansea Bay University Health Board was established in 2019 following the Bridgend boundary change

	8
	Statutory Framework
	Inclusion of the requirements of the Health and Social Care (Quality and Engagement) (Wales) Act 2020

	10
	Statutory Framework
	Reference to the Health and Care Standards included

	25 - 27
	Stakeholder Reference Group
	Reference to Community Health Council changed to Llais

	30 - 32
	The Citizen Voice Body
	New section to reflect the establishment of the Citizen Voice Body (Llais) and its role within health and social care 

	36
	Conducting Board Meetings
	Reference to Community Health Council changed to Llais

	38
	Conducting Board Meetings
	Reference to Community Health Council changed to Llais



· Standing Financial Instructions 

	Page
	Section
	Amendment

	14
	External Audit
	Reference to trust changed to LHB

	17
	Financial Duties
	Contact details for the Health and Social Service Group Chief Executive added

	24
	Annual Accounts and Reports
	Revised list of end-of-year documents required for signing by the Chief Executive 

	37
	Procurement Consent
	Further exceptions to NWSSP guidance added 

	69 – 75
	Schedule 1
	Updated consent guidance and procedures for contracts exceeding £1m



The revised versions of the standing orders and standing financial instructions are at appendices one and two, with the changes highlighted in red. 

There is an annual requirement to review standing orders, this has been undertaken and no changes are proposed to these schedules:

· Glossary of terms;
· Schedule one: scheme of delegation; 
· Schedule two: key guidance; 
· 
Schedule three is the terms of reference for the board committees. These are currently in the process of being reviewed following a review of committees approved by the Board in March 2023 and will be taken through individual committees for approval.  

In addition, included within the standing orders are the standing orders for the joint committees (schedule four):
· Welsh Health Specialised Services Committee (WHSSC);
· Emergency Ambulance Services Committee (EASC); 
· NHS Wales Shared Services Partnership (NWSSP).

These are in the process of being amended by the individual organisations and will be shared for approval once final versions have been received.

4.  FINANCIAL IMPLICATIONS
There are no financial implications of which the committee should be aware. 

5. RECOMMENDATION
Members are asked to:
· NOTE that there are no suggested amendments made to the standing order schedules or glossary of terms;
· APPROVE the changes main standing orders and standing financial instructions.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Adherence to the standing orders ensures the correct governance procedures are in place to support quality, safety and patient experience.  

	Financial Implications

	There are no financial implications. 

	Legal Implications (including equality and diversity assessment)

	The health board has a statutory responsibility to ensure it has standing orders in place by which to manage its day-to-day business.   

	Staffing Implications

	There are no staffing implications. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Standing orders will ensure the health board continues to have good governance procedures in place for its long-term future.  

	Report History
	Revised standing orders were approved by the Audit Committee and Board in September 2022. 

	Appendices
	No appendices but the following can be found in the resources section of Admin Control:
· Schedule Three – Committee Terms of References;
· Schedule Four – Standing Orders of Joint Committees (WHSSC, EASC, NWSSP);
· Schedule Five – Advisory Groups’ Terms of References (Stakeholder Reference Group, Healthcare Professionals Forum and Health Board Partnership Forum).
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