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	Hazel Lloyd, Director of Corporate Governance
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	Hazel Lloyd, Director of Corporate Governance
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	Purpose of the Report
	The purpose of this report is to provide the Audit Committee with a six-monthly update on the status of the corporate policies, procedures and other written control documents across the health board.  To approve and ratify the revised Claims Management Policy and Standards of Business Conduct Policy.


	Key Issues



	It is essential, that the Health Board has up-to-date and accurate written control documentation in order to comply with relevant legislation and minimise any associated risk.



	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☒
	Recommendations

	The Audit Committee are asked to:
· Take ASSURANCE on the progress being made to review policies, procedures and other written control documents.  

· To APPROVE the Claims Management Policy

· To APPROVE the Standards of Business Conduct Policy








CORPORATE HEALTH BOARD POLICIES, PROCEDURES AND WRITTEN CONTROL DOCUMENTS REPORT

1. INTRODUCTION

This report provides Audit Committee members with an update on the status of the policies, procedures and other written control documents across the Health Board.

Background
The Management Board considers an update report on a quarterly basis.  The last report submitted was June 2025 and within this it highlights policies by executive lead those that are past their review date.  The report asks executive colleagues to report to the Director of Corporate Governance on policies and provide a written update on progress of reviews.

There are 121 policies/procedures on the central corporate library and accessible via the health boards intranet page.

The ‘Policy for the Management of Health Board wide policies, procedures and other Written Control Documents (WCD)’ was reviewed in May 2023 and within this policy it stipulates that documents will remain extant until a policy is reviewed and updated.

Current Position
As of 21 October 2025, 59 policies are in date and 62 are out of review date.  Although it is worth noting that those past their review date, 24 of these are All Wales policies and therefore are largely out of the Health Boards control.

Work is ongoing to review the overall policy list with each executive lead, to review the number of policies on the register and look to reduce and combine where possible.

See attached an extract from the corporate register (appendix 1) which shows the status of documents as of 21 October 2025.   

2. CLAIMS MANAGEMENT POLICY 
A revised version of the Claims Management Policy (Appendix 2) has been attached for approval. The updated policy underwent consultation and was circulated among the Executive Team, Service Group Directors, Quality & Safety Leads, the Head of Concerns Assurance, the Head of Quality & Safety – Corporate, and the Legal Services Team during September 2025. The amendments to the policy reflect recent changes in the Health Board’s management structures and provide enhanced detail regarding the arrangements for monitoring the management of clinical negligence and personal injury claims made against the Health Board.

3. STANDARDS OF BUSINESS CONDUCT POLICY
A revised version of the Business Conduct Policy (Appendix 3) has been attached for approval.  The updated policy has been circulated among the Executive Team, Service Group Directors, Medical Directors team, 
Counter Fraud Team and senior managers within the Health Board.  It also been submitted to the Health Board’s Partnership Forum for discussion.  The amendments to the policy reflect recent changes in the Health Board’s management structures, some changes to links and policies within the document.  Any changes made to this policy are highlighted in red.

RECOMMENDATION

The Audit Committee are asked to:

· Take ASSURANCE on the progress being made to review policies, procedures and other written control documents.  
· To APPROVE the Claims Management Policy

· To APPROVE the Standards of Business Conduct Policy


	
Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	None

	Financial Implications

	None

	Legal Implications (including equality and diversity assessment)

	No specific implications to highlight  

	Staffing Implications

	As set out within the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long term implications in relation to the impact of the Well-being of Future Generations Act. 

	Report History
	None

	Appendices
	Appendix 1 – Register of Corporate Policies
Appendix 2 – Claims Management Policy
Appendix 3 – Standards of Business Conduct Policy
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