Process Map
Audit Report Clearance and Tracker Update & Reporting

Draft Audit & Assurance / Audit Wales report received by Health Board.
15-day deadline to provide responses for Audit & Assurance reports






Lead Director and their team populate draft report with the following*:
· Agreed Management Action(s) to address key findings
· Responsible Officer
· Target Implementation Date






Advice and guidance provided to Directors and their teams on a continuous / ongoing basis by the Head of Compliance in terms of action progress and closure, including the provision of appropriate evidence 
Regular reports produced for Executive Team and Audit Committee meetings by Head of Compliance, setting out the position with the completion of audit actions. 


Draft report shared with Head of Compliance who undertakes ‘sense check’ on the above. Entries discussed with Lead Director and their team, and updated if required







Completed Draft report returned to Audit & Assurance / Audit Wales colleagues, who issue final version.






Final report received by Audit Committee. If approved, Head of Compliance will add to Audit Tracker





Regular emails sent by Head of Compliance to Directors and their Teams, reminding them of the need to update actions on the Tracker, or to forward updates which will be entered on their behalf, and to provide evidence in support of the closure of any actions.







*In the case of Audit & Assurance reports, confirmation of ‘Evidence of Implementation’ will also be included at this stage.
