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	Report Title
	Audit Management Protocol

	Report Author
	Len Cozens, Head of Compliance

	Report Sponsor
	Hazel Lloyd, Director of Corporate Governance

	Presented by
	Len Cozens, Head of Compliance

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of this report is to inform the Committee of the processes which have been put in place to assist Directors and their teams to improve the quality of responses to audit reports, and performance in delivering against the agreed actions contained therein in a more timely manner.

	Key Issues



	Processes for dealing with draft audit reports have been reviewed and revised in order to assist Directors and their teams in improving the quality of responses, and performance in delivering against the agreed actions.
Proposed draft response are now ‘sense checked’ by the Head of Compliance with a view to ensure that they are Specific, Measurable, Achievable, Relevant and Time-bound (SMART).
In addition, the Head of Compliance provides advice and guidance to Directors and their teams on a continuous/ongoing basis regarding action progress and closure, including the provision of appropriate evidence.
The Head of Compliance also produces regular reports for the Executive Team and Audit Committee, setting out the position with the completion of audit actions.
The process is set out in the Process Map at Appendix A.

	Specific Action Required (please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· CONSIDER the processes which has been put in place to assist Directors and their teams to improve the quality of responses to audit reports, and performance in delivering against the agreed actions contained therein in a more timely manner.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Outstanding audit recommendations may affect quality, safety and patient experience. It is essential that where audit recommendations are made, they are acted upon with leadership from the relevant Director. Reports addressing Q&S issues are discussed in more detail in the Q&S Committee. 

	Financial Implications

	Whilst there are no direct financial implications that need to be highlighted in this report, such may arise from individual audit reports or recommendations made. 

	Legal Implications (including equality and diversity assessment)

	Failure to address audit recommendations relating to areas such as staff and/or patient safety, or legislative compliance, may lead to action being taken against the health board. 

	Staffing Implications

	Whilst there are no direct staffing implications that need to be highlighted in this report, there may be issues arising from individual audit reports or recommendations made which have staffing implications for the Health Board.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	A robust Governance Work Programme will assist the Board in assessing risk and gathering assurance across all corporate objectives, which span the five ways of working, and the wellbeing goals identified in the Act.

	Report History
	The Committee last received a verbal update on this topic in July 2025

	Appendices
	Appendix A
	Process Map 
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