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INTRODUCTION & BACKGROUND

This document aims to provide guidance on the Health Board’s processing arrangements in place to ensure the correct approvals and payment of revenue and capital invoices by the Heath Board in the role of Banker for the Regional Integration Fund (RIF) are managed in accordance with the Health Boards Standard Financial Instructions (SFIs). 

The RIF aims to drive and enable integrated working between social services, health, housing, and the third and independent sectors. The focus of the fund is to enable older people to maintain their independence and remain at home, avoiding unnecessary hospital admissions and delayed discharges. It also supports the development of integrated care and support services for other groups of people including people with learning disabilities, children with complex needs and autism.

RIF funding is administered by Regional Partnership Boards (RPBs), of which there are seven across Wales, each aligned to a health board and including health boards among their members. Locally, the Swansea Bay UHB is a member of the West Glamorgan RPB, alongside the City & County of Swansea (CCS) and Neath Port Talbot Council (NPTC). RIF grant monies flow from Welsh Government (WG), via the health board to the organisations leading on schemes funded by the RIF via that process. The Health Board acts as a banker to facilitate the flow of WG grant funding. 

Welsh Government RIF guidance requires that RPBs put in place robust arrangements to manage the effective delivery of RIF capital and revenue funds. It requires the submission to Welsh Government of a ‘Written Agreement’ signed by the Chair of the Regional Partnership Board and Chief Executive of the relevant health board and countersigned by the nominated financial lead (such as financial director) with the appropriate delegated authority.

The Director of Finance or the Deputy Director of Finance listed below may be contacted regarding interpretation of this procedure, or for any further guidance and advice in respect of Regional Integration Funding. 
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Darren Griffiths, Director of Finance 
Darren.griffiths@wales.nhs.uk WHTN 01787 43306 


Samantha Moss, Deputy Director of Finance
samantha.moss@wales.nhs.uk


SCOPE

To outline the Health Board’s process of approval, settlement and payment, within SFI’s in the role as banker, as set out in the Written Agreement.

As part of the banker role this document will ensure that payments for costs associated with RIF revenue & capital schemes are authorised by appropriate officers within the Health Board, within GL authorisation limits, before funds are released to Partner organisations, managed in line with expected supporting documentation (i.e. approved monitoring schedules) and in accordance with the Health Board’s Standing Orders & Standing Financial Instructions (SFI’s).

To set out the escalation process where management input is required to facilitate timely settlement, during the current financial year. 

To set out the recording of grant/partnership funding received from WG against each funding scheme i.e. RIF, Dementia etc, in order to formally separate monies upon receipt, provide a trail via journal within the system and basis for reconciliation, is noted for future management consideration. 








 RPB WRITTEN STATEMENT 

A written agreement is approved by the partnership setting out roles of partners within the control processes supporting the transfer of monies to partners for schemes;  

It is the responsibility of the RPB to produce and update this statement as required. 

This FCP provides the governance linked to point 8.4 of appendix 1, focusing on the Health Board’s role as a banker.


FUNDING

The RIF allocation letter for the relevant financial year is received from the Welsh Government - Health & Social Care Regional Integration Fund.  This letter details the ringfenced programmes and RIF element of funding for the year from the RPB.

The Head of Resources will transact this funding into the ledger as part of the annual budget setting process and then allocate in subsequent months funding to match expenditure via the allocation request process. Funding is allocated across the Corporate Strategy Directorate, the Primary Care, Community & Therapies Service Group and the Mental Health and Learning Disabilities Service Group who all manage RIF Schemes.

As the bankers where the RPB confirm underperformance against funding committed they will instruct SBUHB to transact the recovery of any funding. 


INVOICING – STRATEGY (Appendix 2)

The Project Manager/Finance Lead for West Glamorgan Regional Partnership programme Team will update the monthly West Glamorgan Regional Monitoring Database (FlowForma). 

A BI report is run from the FlowForma system and sent to the Senior Finance Analyst/Principle Finance manager (SBUHB).  A copy is saved over onto the Reporting and Insight Team page at the start of the year, and will become SBUHB funding database. The report includes a list of each scheme by RIF spend allocation type.   

The provider will send in an invoice into the Operational Finance Team (OFT) mailbox, on receipt of RIF invoice(s), the Senior Finance Analyst will match to the funding database to ensure the scheme reference/project reference quoted is RIF funded as opposed to Health Board funded.  They will also check the value of the invoice matches the quarterly charge on the database.

If all of the above checks are correct, next step is to check the invoice log to ensure it is not a duplicate invoice, if it isn’t then it will need to be logged and sent for approval.  

Checks will also have to be made against the previous financial year’s RIF accrual spreadsheet to see if the scheme was accrued. 

Once the Senior Finance Analyst (SBUHB) has confirmed that the invoice matches the database the Senior Finance Analyst (SBUHB) will email invoices to a named signatory with appropriate approval limits. Invoices should be approved by a Health Board authorised signatory with the appropriate delegated level of authority for the GL code. (see appendix 3)

Following invoice approval, the Senior Finance Analyst (SBUHB) will request funding on the Director of Strategy allocation request form to cover that invoice. 

Once the allocation request is approved by the Head of Resources, the Senior Finance Analyst (SBUHB) will move the funding into the Strategy reserves ledger within Oracle, once the invoice hits the ledger, funding will be moved from Strategy reserves onto the relevant spend line. 

The named signatory (from step 5.5 above) will reply to The Senior Finance Analyst (SBUHB) with approval stating they are happy for the invoice to be paid, once received a copy of the invoice and email confirming approval will be sent to the Accounts Payable Team for payment.  All RIF invoices are exempt from the ‘No PO No Pay’ policy.  

The Senior Finance Analyst (SBUHB) will confirm invoices paid/update West Glamorgan regional Monitoring Database and Finance monitoring schedules.

Where there are differences this will be escalated to West Glamorgan Regional Partnership programme team/invoicing organization by the Senior Finance Analyst (SBUHB)

As the schemes can be changed throughout the year, with new schemes/slippage added the Principal Finance Manager will check the SBUHB funding database to the monthly BI report (received from the West Glamorgan team), and update the SBU database accordingly.  


INVOICING – PRIMARY CARE & MENTAL HEALTH

The principles of the Primary Care and Mental Health funding will remain the same as section 5, with the exception of the following items;

· Primary Care will call down the whole funding allocation from central reserves and hold within their reserves, and allocate monies as and when staff costs hit their ledger. 

· The funding mainly supports the pay costs of staff employed directly by the Health Board. Therefore the Primary Care & Mental Health service areas do not regularly receive invoices from external providers but where does arise the usual procurement process would apply

· The approval of Primary Care and Mental Health invoices will be undertaken in line with the Service Groups approval hierarchy (appendix 3).



RECONCILING/INTERNAL REPORTING

The Principal Finance Manager will check the monthly allocation requests for Mental Health, Strategy and Primary Care and update the SBUHB monitoring database against each scheme.  Each scheme will detail what type of funding it is, i.e. Acceleration, Embedded, Dementia, Memory Assessment etc.  

The Principal Finance Manager will reconcile the RIF database to the remaining balance held in the Health Boards central reserve.  


REPORTING

Monitoring Return
The Principal Finance Manager will send a schedule of funding issued against expenditure to the Assistant Director of Finance (ADoF)  for Partnerships. The ADoF then completes the Monthly monitoring ring fenced return for RIF and sends to the Finance Business Partner for Reporting & Insight to be included with other ring fenced schemes in section P on the MMR schedule.  

Quarterly Reporting to the RPB
The Principal Finance Manager (SBUHB) will receive an email from FlowForma for each SBUHB Scheme, this email includes a link to the system, requesting an update on any spend/slippage for that quarter. The Principal Finance Manager (SBUHB) will liase with the Project leads for SBUHB RIF, an update is entered into the system and submitted, the RPB will then report it back to the Regional Partnership Board. 


YEAR END ACCRUALS

At the end of the financial year an assessment is undertaken of outstanding expenditure not yet paid, an accrual will be generated to reflect this. An accrual is made to reflect the fact that the HB is a banker and therefore should not benefit or be penalised for over/underspends on RIF at the end of the financial year.
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Appendix 2: Approvals/Payment Process
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Appendix 3 – Approvers

Strategy
	Title
	Approval Limit

	Head of Partnerships & and Strategic Planning
	£25k

	Deputy Director of Strategy and Partnerships
	£75k

	Director of Strategy
	£250k

	Director of Finance
	£250k

	Chief Executive
	£750k

	Board
	>£750k




Primary Care
	Title
	Approval Limit

	Service Deputies (Band 8B & 8A)
	£25k

	Head of Service (Band 8C)
	£40k

	Triumvirate+ Members
	£75k

	Group Service Director
	£150k




Mental Health & Learning Disabilities
	Title
	Approval Limit

	Directorate General Managers
	£5k

	Heads of Division
	£25k

	Associate Service Directors
	£75k

	Service Group Director
	£150k
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