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Audit Committee Action Log
	Open Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead
	Timescale
	Status

	1. 
	91/23
	13.07.2023
	STA/SQA Report

A referral be made to the Workforce, OD and Digital Committee issues relating to managers’ awareness of key budgetary functions such as raising purchase orders, staff change forms and rostering effectively
	Committee Chair
	September 2023
	A planning session would take place on the 11th September to determine how to take forward the Audit Committee’s referrals.

	2. 
	117/23
	14.09.2023
	Audit Wales
To provide clarity around the charitable funds accounts timetable
	Director of Corporate Governance/Audit Wales
	November 2023
	Update to be provided at the November 2024 committee.

	3. 
	120/23
	14.09.2023
	Complaint Handling 

Hazel Lloyd agreed to look at complaint handling as part of the learning from cases report to Quality and Safety Committee.
	Director of Corporate Governance
	November 2023
	To be included in the quality and safety committee report - November 2023 committee. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead
	Timescale
	Status

	1. 
	93/23
	13.07.2023
	Audit Registers 

Discussion be undertaken as to whether an additional column should be added to the tracker to identify recommendations which had been closed but were not completed.
	Committee Chair/Director of Corporate Governance
	August 2023
	Complete

Noting the mitigations put in place (see above), agreed that additional column not required.

	2. 
	98/23
	13.07.2023
	Internal Audit

The following internal audits be referred to the relevant committees: 

· Swansea Wellness Centre – Performance and Finance Committee;

· Clinical Audit – Quality and Safety Committee;

· End-of-Life – Quality and Safety Committee; 
· Access to Cancer Services – Performance and Finance Committee.
	Director of Corporate Governance
	August 2023
	Action complete – all items had been taken through the relevant committees, apart from the Swansea Wellness Centre which was deferred from October 2023 agenda and now featured on the November agenda. 


	3.
	92/23
	13.07.2023
	Board Assurance Framework 

The correlation between the top three highest risks on the risk register access and the assurance on the board assurance framework be discussed further at the Performance and Finance Committee
	Independent Member (finance)
	October 2023
	In progress 

	4.
	113/23
	14.09.2023
	Quality Management System

A review/reflective report be brought to January 2024 committee. 
	Director of Corporate Governance
	January 2024
	Added to the committee work programme. 

	5.
	131/22
	14.07.2023
	Review of Audit register and status of recommendations

The Chief Operating Officer to attend committee to provide the committee with an update on the progress of the recommendations against the safer discharge policy.
	Chief Operating Officer
	November 2023
	Presentation included on the November 2023 agenda. 
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