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Meeting Of the Audit Committee 
Thursday, 9th November 2023 at 9:30am to 12.10pm
 Microsoft Teams 
AGENDA    

	Item No:
	Topic
	Lead/Attachment
	Timing
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies 
	Chair  (Verbal)
	




9:30am
 
	Noting

	1.2
	Declarations of Interest
	Chair (Verbal)
	
	Noting

	1.3
	To receive and approve the minutes of the previous meeting
	Chair (attached)
	
	Approval

	1.4
	To receive and consider any matters arising not otherwise on the agenda 
	Chair (verbal)
				

	
	Assurance

	1.5
	To receive the action log
	Chair (attached)
	
	Assurance

	1.6
	To receive the committee work programme
	Chair (attached)
	
	Noting

	PART 2. GOVERNANCE, RISK AND INTERNAL CONTROLS

	2.1
	To review the audit registers and status of recommendations 
	Director of Corporate Governance
[bookmark: _GoBack](Attached)
	9:35am
	Assurance

	2.2
	To review the health board risk register 
	Director of Corporate Governance/Head of Risk
(Attached)
	9:40am
	Assurance

	2.3
	To review and approve the audit committee terms of reference 
	Director of Corporate Governance
(Attached)
	9:50am
	Approval

	2.4
	To review the board effectiveness assurance programme 
	Director of Corporate Governance/Head of Compliance
(Attached)
	9:55am
	Assurance

	2.5
	To review the board assurance framework
	Director of Corporate Governance/Head of Compliance 
(Attached)
	10:00am
	Assurance

	PART 3. CLINICAL AUDIT

	3.1
	To receive the clinical audit annual report 2022-23
	Acting, Executive Medical Director
(Attached)
	10:10am
	Assurance

	3.2
	To review the management response to the limited assurance clinical audit
	Acting, Executive Medical Director
(Attached)
	10:25am
	Assurance 

		                         PART 4.   INTERNAL AUDIT
	

		4.1
	To review the progress reports and internal audit reports  
	Head of Internal Audit 
(Attached)

	10:35am
	Assurance







	PART 5. EXTERNAL AUDIT

	5.1
	To receive the performance and progress reports and work programme 
	Audit Wales
(Attached)
	10:50am
	Assurance

	5.2
	To receive the structured assessment 
	Audit Wales 
(Attached)
	11:00am
	

	5.3
	To receive an update on the progress of the recommendations against the safer discharge policy
	Chief Operating Officer 
(Attached)
	11:15am
	Assurance 

	PART 6.  FINANCIAL CONTROL AND MANAGEMENT 

	6.1
	To receive a finance update
	Director of Finance and Performance
(Attached) 

	11:30am
	Noting

	6.2
	To receive the financial control procedure review plan
	Director of Finance and Performance
(Attached)
	11:35am
	Assurance 

	COMFORT BREAK: 5 MINUTES 

	PART 7. COUNTER FRAUD

	7.1
	To receive the counter fraud report including; 
· A report on progress against the Counter Fraud Plan 
	Head of Counter Fraud
(Attached)
	11:45am
	Noting

	PART 8. REPORTS FOR INFORMATION 

	8.1
	To receive the following hosted agencies annual reports:
· EMRTS
	Director of Corporate Governance
(Attached)

	11:55am
	Noting 

	8.2
	To review the amendments to the standing orders
	Director of Corporate Governance
(Attached)

	12:05pm
	Noting 

	PART 9.  ANY OTHER BUSINESS

	9.1
	Items to refer to other committees 
	Chair (verbal) 
	12:10pm
	Noting

	9.2
	Meeting Effectiveness 
	Chair (verbal) 
	
	

	9.3
	Any other business
	Chair (verbal)
	
	

	Next meeting: Thursday, 18th January 2023
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