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	Report Title
	Recovery and Sustainability Update
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	Claire Osmundsen-Little, Interim Executive Director of Finance
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	Claire Osmundsen-Little, Interim Executive Director of Finance

	Freedom of Information 
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	Purpose of the Report
	The report updates the committee in respect to the governance processes underpinning the recovery and sustainability program and provides oversight for assurance around the current programme of work.


	Key Issues



	The Recovery and Sustainability programme and board has been strengthening its governance processes as the programme has matured.

The Recovery and Sustainability programme has identified key priority areas; each being led by an executive senior responsible officer to support the delivery of savings across the Health Board.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☒	☐
	Recommendations

	Members are asked to:
· [bookmark: _Hlk223076452]TAKE ASSURANCE from the structure of the governance arrangements supporting the  executive led savings programmes, noting that the delivery of savings remains within the service groups.



RECOVERY AND SUSTAINABILITY UPDATE


1. INTRODUCTION
The Health Board is currently forecasting a significant financial deficit.  As a response we established a Recovery and Sustainably (R&S) Board that oversees the programmes to deliver financial recovery. The Recovery & Sustainability team have worked with Executives to identify a pipeline of opportunities in which a financial savings target of £65m has been established for financial year 26/27. These opportunities have been themed and allocated to an executive lead and Delivery Manager to deliver. 

The Health Board continues to work with our Deloitte, our strategic external partner to accelerate the delivery of savings and provide independent challenge across the whole system. 

As part of this work the Health Board has initiated the creation of a new Delivery Unit to bring together project improvement and programme management functions such as Value, Finance and the Business Intelligence resources to function in a more cohesive way.  The Delivery Unit will act as the primary tactical oversight of the financial savings and operational impact. Key appointments have been made including the Director of Delivery with aim of the team to be functional by the end of quarter 1.

2. RECOVERY & SUSTAINABILITY

The R&S Board is chaired by the Chief Executive Officer and is held twice per month. The frequency and pattern of the meetings is now firmly established within the normal pattern of business.  

A formal project management approach has been established to review progress against the executive led themes.  

Each of these themes have a series of programmes and projects which are scrutinised and challenged against required delivery.  

‘Check and Challenge’ meetings, led by the Delivery Unit Director, have commenced to provide scrutiny against delivery milestones and financial assumptions and to provide assurance on the quality of the project plans. Progress is reported and presented to the Weekly Executive Team and the R&S Board.

The R&S Board will review the following key elements of delivery:

Delivery Unit Programme Plan 26/27
A total of 39 savings scheme proposals have been reviewed at the R&S board; 27 form the major part of the £65m plan.  The remainder schemes are being reviewed to identify if any can be used to mitigate future unforeseen slippage. 

Each scheme that is accepted completes an Impact Assessment to provide assurance on deliverability against quality and safety. Schemes which score 15 or higher are assessed by the Executive Medical Director, the Executive Director of Nursing, and the Executive Director of AHPs and Health Scientists at an Impact Assessment Scrutiny Panel.  

Workforce Controls
The occupational specific workforce boards are well established and provide assurance to the workforce steering group.

The focus of these boards is to monitor and reduce the use of variable pay, provide additional vacancy scrutiny and manage the workforce related schemes. 

Weekly forecasts are being developed by the finance team to support the reporting of the outcomes and impact on the financial position that will be presented to the Executive Team in the Weekly. Executive team meetings and form part of the reporting to the R&S Board.

Spend Control Panel
The Spend Control Panel has been operational since the 2 March 2026 and has realised a cost avoidance of over £130k.  Processes have been put in place for requisitioners to submit justification forms on “discretionary” expenditure.  The panel is supported by senior clinicians to support swift decision making against financial, quality and safety requirements. 

To support adherence to process, any ‘No PO, No Pay’ issues are escalated to the Executive Director of Finance.  

Strategic External Partner
Deloitte have been working with the Health Board since 14 July 2025. 

This external support has been identifying additional opportunities to close the recurrent savings gap whilst also considering governance and control arrangements.  They have also been working closely with finance colleagues in assessing the underlying deficit position for the health board.  

More recently the support has been aligning closely with the R&S Team, Finance and Planning teams to assist with the development of the 2026/27 plans and supporting the ‘Check and Challenge’ meetings to critically assess the financial assumptions and project milestones. 
This support for programme is planned to end of 31 May when the Delivery Unit will take over that responsibility.

3. GOVERNANCE AND RISK ISSUES
The established governance processes within the R&S programme and R&S Board are clear and robust. The outputs from the R&S programme, through improved delivery of savings, continues to be overseen by the Performance and Finance Committee.

A gateway process was established and follows a set process from idea to live scheme:

· Plan on a Page documenting of idea
· Full Project Initiation Document ensuring there are robust financial assumptions underpinning the delivery actions 
· Scheme Impact Assessment to rate the risk of delivery to the organisation


4.  FINANCIAL IMPLICATIONS
The R&S programme is a facilitatory delivery vehicle that supports the financial delivery within the delegated budget holder’s portfolio. There are no direct financial implications of this paper.


5. RECOMMENDATIONS
Members are asked to:
· TAKE ASSURANCE from the structure of the governance arrangements supporting the executive led savings programmes, noting that the delivery of savings remains within the service groups.


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Recovery & Sustainability programme, whilst addressing the need for a sustainable financial position, is focused on undertaking through delivery of good quality, safety, and patient experience.


	Financial Implications

	No direct financial implications

	Legal Implications (including equality and diversity assessment)

	No implications

	Staffing Implications

	No direct implications

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No implications

	Report History
	n/a

	Appendices
	n/a
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