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	Purpose of the Report
	To provide the Audit Committee with the draft annual accounts for Swansea Bay University Health Board for 2025/26, and to provide an opportunity for the Audit Committee to raise any questions or concerns in relation to the accounts.


	Key Issues



	The draft accounts were submitted to Welsh Government by midday on Friday 1st May 2026 in line with the deadline issued by Welsh Government.
 
Achievement of the submission deadline was challenging but effective planning and team working across the finance function ensured the deadline was met.  

Audit Wales commenced its audit of the accounts on Tuesday 5th May. The accounts will be audited remotely using the electronic working paper files saved on the Inflo system. Audit Wales will provide their report on the accounts to the Audit Committee and Board on 25th June 2026.

The audited accounts, once ratified by the Board, will need to be submitted to Welsh Government by midday on Tuesday 30th June 2026.





	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· RECEIVE the draft annual accounts for 2025/26, (included at Appendix A) which are currently subject to audit by Audit Wales.


DRAFT ANNUAL ACCOUNTS 2025/26

1. INTRODUCTION
1.1 The draft accounts were submitted to Welsh Government on Friday 1st May 2026 in line with the deadline issued by Welsh Government.

1.2 	Achievement of the submission deadline was challenging with a number of issues affecting the ability of the health board to close its financial ledger as planned, but effective planning and team working across the finance function ensured the deadline was met.  
1.3 The draft accounts remain subject to audit review and may therefore be amended prior to formal approval by the Audit Committee and the Health Board on 25th June 2026. 

2 BACKGROUND
2.1 The Health Board has prepared a set of accounts in line with the Welsh Government Manual for Accounts and relevant International Financial Reporting Standards (IFRS).

2.2 The audit process is currently being undertaken remotely by Audit Wales staff who have been provided with all working papers electronically through secure file sharing software - Inflo. Oracle ledger access and Qliksense financial reporting access has also been provided. 

2.3 Audit Wales will issue a draft ISA 260 report on the accounts for discussion with the health board and it is envisaged that this report will be agreed and circulated to Audit Committee and Board members together with the final accounts a week prior to the Audit Committee and board meetings on 25th June 2026.  Any changes recommended by Audit Wales and accepted by the health board will be included in the final accounts and reported to the 26th June Audit Committee. The Audit Committee will then be asked to approve the accounts at the meeting on 26th June for ratification by the Board on the same day following the Audit Committee. The accounts will need to be submitted to Welsh Government by Audit Wales by midday on Tuesday 30th June.

2.4 In completing the accounts, a pragmatic approach was taken on areas requiring estimations and judgements, with these approaches discussed and agreed with Audit Wales at both a local and national level and reported to the Audit Committee at its March 2026 meeting. 



3 GOVERNANCE AND RISK ISSUES
3.1 The Health Board is required by Welsh Government to achieve three financial targets and comply with the CBI prompt payment guidance for payment of its non-NHS invoices. Performance against each of these areas is described below:

Revenue Resource Limit
3.2	The Health Board is required to remain within its revenue resource limit over a 3-year rolling period. For 2025/26 the Health Board had a deficit plan of £58.7m, whilst the target control total remained of £17m. The unaudited accounts for 2025/26 show a deficit position of £53.16m. Over the rolling 3-year period from 2023/24 to 2025/26 the health board exceeded its revenue resource limit by £112.4m as detailed on page 27 of the draft unaudited accounts, thus meaning that this target was not achieved.
  
Capital Resource Limit
3.3	Similarly, the Health Board is required to remain within its capital resource limit over a 3-year rolling period. For 2025/26 the health board achieved this target with an under spend of £0.049m. The target was also achieved over the 3 year period from 2023/24 to 2025/26 with a cumulative under spend of £0.165m as detailed on page 27 of the draft unaudited accounts.

Integrated Medium Term Plan
3.4	The Health Board also has a financial duty to have a 3 year approved Integrated Medium Term Plan. For 2025/26 the Health Board was unable to submit a balanced Integrated Medium Term Plan in accordance with the planning framework and submitted a deficit annual plan. Therefore the health board has been unable to meet its duty to have an approved financial plan as noted on page 28 of the draft unaudited accounts. 

Public Sector Prompt Payment (PSPP) Target 
3.5	The Health Board is expected to comply with the CBI prompt payment guidance of paying 95% of its non-NHS creditor invoices within 30 days of receipt of the goods or a valid invoice whichever is the latter. The health board achieved this target in 2025/26 with performance being 96.5% as reported on page 28 of the draft unaudited accounts.

3.6	Further details on the remainder of the annual accounts are included within the Analytical review paper, item 3.2, and in Appendix A to this report.




4  FINANCIAL IMPLICATIONS
There are no direct financial consequences of this report that are not already set out in its contents. The final figures within the accounts remain draft until the audit process concludes.


5 RECOMMENDATION
Members are asked to:
· RECEIVE the draft annual accounts for 2025/26, which are currently subject to audit by Audit Wales.






	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	There are no direct quality, safety and patient experience issues associated with this report.


	Financial Implications

	There are no direct financial implications associated with this report.


	Legal Implications (including equality and diversity assessment)

	There are no direct legal implications associated with this report.    


	Staffing Implications

	There are no direct staffing implications associated with this report 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no direct long term implications associated with this report. 


	Report History
	This is an annual report to the Audit Committee. The previous report was presented to Audit Committee in May 2025.


	Appendices
	Appendix A provides the draft accounts for the Swansea Bay University Health Board for the 2025/26 financial year.
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