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Audit Committee 
Thursday, 21 May 2026
9:30am – 12:40pm
 Microsoft Teams 
AGENDA

	Item No:
	Topic
	Lead
	Timing
	Purpose

	PART 1.  PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 
	Chair
	9:30am
	For Noting

	1.2
	Declarations of Interest
	
	
	

	1.3
	Matters Arising
	
	
	

	PART 2. GOVERNANCE, RISK AND INTERNAL CONTROLS

	2.1
	Strategic Risk Report 
	Director of Corporate Governance
	9.35am
	For Assurance

	2.2
	Draft Organisational Annual Report 2025-26

	Director of Corporate Governance
	9:55am
	For 
Assurance

	2.3
	Audit Tracker and Status of Recommendations 
	Director of Corporate Governance
	10.05am
	For Assurance


	2.4 
	Partnership Governance Tracker 
	Executive Director of Planning and Partnerships 
	10.25am
	For Assurance 

	PART 3. FINANCIAL FOCUS 

	3.1
	Draft Annual Accounts 2025-26
	Director of Finance 
	10.30am
	For 
Assurance

	3.2
	Analytical Review 
	Director of Finance 
	11am
	For 
Assurance 

	3.3
	Draft Remuneration and Staff Report 2025-26 
	Director of Finance 
	11.10am
	For 
Assurance 

	3.4
	Recovery and Sustainability Update 
	Director of Finance 
	11.20am
	For 
Assurance 

	PART 4. INTERNAL AUDIT

	4.1
	Internal Audit Progress report 
	Head of Internal Audit
	






11.30am
	







For Assurance

	4.2
	Annual Plan/IMTP (Limited Assurance)
	Executive Director of Planning and Partnerships 
	
	

	4.3
	Urgent and Emergency Care (Limited Assurance)
	Chief Operating Officer 
	
	

	4.4
	Health Records Migration (Reasonable assurance)
	Head of Internal Audit
	
	

	4.5
	Staff Retention (Reasonable assurance)
	Head of Internal Audit
	
	

	PART 5. EXTERNAL AUDIT

	5.1
	Audit Wales Performance and Progress Report 
	Audit Wales

	11.50am
	For
Assurance

	5.2
	Digital Transformation report and Management Response 
	Audit Wales/
Director of Digital 
	11.55am
	For 
Assurance 

	5.3
	Managing the Regional Integration Fund 
	Audit Wales and Director of Planning and Partnerships 
	12.10pm
	For 
Assurance

	5.4
	Additional Learning Needs 
	Audit Wales and Director of Allied Health and Health Science 
	12.15pm
	For 
Assurance 

	5 MINUTE COMFORT BREAK

	PART 6. COUNTER FRAUD AND CLINICAL AUDIT 

	6.1
	Counter Fraud Annual Report 2025-26
	Local Counter Fraud Specialist 

	12.25pm
	For
Assurance

	6.2 
	Clinical Audit Plan 
	Executive Medical Director 
	12.30pm
	For 
Assurance 

	PART 7. COMMITTEE MANAGEMENT 

	7.1
	Minutes of the previous meeting
	Chair
	12.35pm
	For Approval

	7.2 
	Committee Log
i. Actions 
ii. Referrals 
	
	
	
For Noting

	7.3 
	2026/27 Committee Cycle of Business 
	
	
	Approval

	7.4
	Items for Referral 
	
	
	For Noting 

	7.5
	Meeting Effectiveness
	
	
	For Noting 

	PART 8. ANY OTHER BUSINESS

	8.3
	Any other business
	Chair 
	12.40pm
	For Noting 

	Next meeting: Thursday, 24 June 2026 (Annual Accounts) 
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