APPENDIX B
AUDIT TRACKER UPDATE
AUDIT WALES
ACTIONS CLOSED SINCE LAST REPORT

	Executive Lead – Director of Corporate Governance

	3311A2023
Structured Assessment
2022
Report Issued

February 2023

	Rec

Ref
	Findings & Recommendation
	Original Response / Agreed Action
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	1a
	The Health Board’s long-term strategy has not been updated to reflect the boundary change in 2019, its new strategic priorities, and the developing population health strategy amongst others.
The Health Board should revisit and decide on the future of the 2019 strategy, as to whether this needs to be updated or replaced
	The Health Board will review the organisational strategy following completion of the Big Conversation, cultural change programme, to consider the Swansea Bay way.
	The Health Board has developed and agreed "Becoming a High Quality Organisation: Our Ten Year Vision." The vision was published in September 2023. The organisation is now working on refreshing its 5 year Clinical Services Plan for 2025-2030.

	
	7b
	Opportunities exist to further enhance the transparency of Board and committee business.
The Health Board should ensure that policies and procedures on the public website, as well as key strategies are up-to-date and accessible. In doing so, older documents should be removed to avoid confusion
	The new Director of Insight, Communication and Engagement took up post on 01/03/2023. This will be actioned as part of a programme of work to improve the Health Board's intranet. Scoping work is currently underway which will identify priorities and resources required.
	Comprehensive work has been undertaken to ensure that documents and content published on the Health Board's website are accessible in terms of design and language.  This has resulted in some difficult conversations with colleagues resulting in publication being delayed but every effort has been made to raise awareness of our accessibility obligations to ensure that adequate time is allowed.  As a result of these efforts, the content on our website is now much more accessible than a year ago but the effort is an ongoing one.
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