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Audit Committee Action Log
	Open Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead
	Timescale
	Status

	1. 
	22/24
	18.01.2024
	Counter Fraud Report 

A referral be made around the findings of the Counter Fraud report to the June  Workforce, OD and Digital Committee.
	Committee Chair/Head of Local Counter Fraud Services
	June 2024 
	Discussion to take place with the Chair and Head of Local Counter Fraud Services around how the health board best provide those findings.

	2. 
	34/24
	21.03.2024
	Board Assurance Report

To confirm the ownership for the assurance dials and trend arrows for networking hospitals. 
	Director of Corporate Governance
	May 2024 
	The executive lead for the assurance dials and trend arrows are the Chief Operating Officer for all except Cancer Care which is the Executive Medical Director.

	3. 
	34/24
	21.03.2024 
	Childrens & Young People’s Service The entries for Childrens & Young People’s Service to be referred to Quality and Safety Committee
	Director of Corporate Governance
	July 2024 
	To be arranged for July 2024.

	4. 
	44/24
	21.03.2024
	Primary Care Follow-up Review
Management response from recommendation five of the report, Audit Wales calls to increase the SBUHB focus on reporting outcomes. To confirm if the health board would strengthen the report around Primary Care outcomes and experiences.
	Director of Corporate Governance
	May 2024
	Action discussed at patient experience group which was reported to the Quality and Safety Group to support work.

	5. 
	
	21.03.2024
	The accounts analytical review to be discussed at a joint committee for Performance and Finance and Audit Committee. 
	Director of Corporate Governance 
	May 2024 
	To be arranged for May 2024. 

	6. 
	39/24
	21.03.2024
	Digital Support – Reasonable assurance internal audit report
To refer the report to Workforce, OD & Digital Committee 
	Director of Corporate Governance
	June 2024
	To be referred to the next Workforce, OD & Digital Committee 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead
	Timescale
	Status

	4.
	08/24
	18.01.2024 
	Audit Register and Status of Recommendations

Report on discharge planning and assurances re the process to be provided to the Quality and Safety Committee.   
 
	Director of Corporate Governance
	March 2024 
	Complete – Chief Operating Officer has confirmed the report will go to the April Quality and Safety Committee. 

	7. 
	12/24
	18.01.2024
	Progress and Internal Audit report – Status of Estates Recommendations 

To receive an update on recommendations to close the report for the next committee.
	Director of Finance and Performance
	March 2024 
	Complete - A written update on the recommendations to close report for next committee.

	8. 
	12/24 
	18.01.2024 
	Discussion outside of the meeting to review each key concern raised from the Progress and Internal Audit report.
	Chair of Workforce and OD Committee/ Head of Internal Audit 
	March 2024 
	Complete - Discussion taken place with the Head of Internal Audit and Chair of Workforce, OD and Digital Committee. 

	9. 
	12/24 
	18.01.2024 
	To receive an update on the status of the financial safeguarding target, if it were likely to be discharged. 

An update be received update on the appointment of the technical waste officer.
	Director of Finance and Performance
	March 2024 
	Complete - An update be provided at the March 2024 committee. 

A revised draft taken from stores management policy to cover the safeguarding to Estates meeting for discussion. 

	10. 
	48/24
	21.03.2024
	To circulate the latest counter fraud blog to committee members 
	Director of Performance and Finance 
	May 2024 
	Complete.

The blog was circulated to committee members on 21.03.2024. 
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