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COUNTER FRAUD WORK PLAN 2023/24

Introduction

Following introduction of new Government Functional Standards on Counter Fraud, which replaced NHS Counter Fraud
Authority’s (NHS CFA) ‘NHS Counter Fraud Standards (Wales)' from 2021/22, the Health Board’s Counter Fraud Workplans
have been aimed at ensuring compliance for the first enforcement year of the new standards in 2023/24.

Good progress has been made and this is reflected in continuing improvements to RAG ratings for each Standard in self
assessed Functional Standard Returns throughout the last two financial years. There is one Standards Component that is still
not Green rated however;

e Component 3 - Fraud bribery and corruption risk assessment - rated Amber
Work Plan action numbers 11 & 12 set out activity to uplift Component 3.
The Work Plan is set around proactive activity covering Inform & Involve, Prevent & Deter and Strategic Governance as well

as reactive activity covered by Hold to Account. The planned days are split as proactive days — 359 and reactive days - 345
days. This is in line with delivery of previous years and takes in to account the commitments made within this Work Plan.
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INFORM AND INVOLVE

PROPOSED
DELIVERY

TASK/OBJECTIVE

Design and deliver a programme of counter fraud awareness presentations to staff at all levels within
the Health Board, including participation in the Health Board induction programme, with the aim of
ensuring that the organisation is proactive in raising fraud awareness and building an anti-fraud
culture in line with GovS 013 component 11.

1 | Target high risk staff groups with bespoke risk based training. Throughout the Year
Review and maintain materials and media used.
Evaluate presentations, collate results, and amend presentations as a result of the feedback
received. Report outcomes to the Director of Finance.

5 _Undertake awareness work to highlight the availability of counter fraud awareness training aiming to Throughout the Year
increase attendance numbers.
To develop and maintain the counter fraud information contained on the Health Board intranet site,

3 . X ) Q2 and Q4
to include details of successfully prosecuted cases — both local and national

4 Ensur_e th_at Fraud_ e_m_d Corruption Reporting I__|ne _advertlsmg posters are displayed throughout the Throughout the Year
organisation, publicising the free-phone reporting line number.

5 Actively promote and encourage staff awareness and completion of the Counter Fraud E-learning Throughout the Year
package.

6 | Arrange for pay-slip messages to be utilised during the year as appropriate. As Appropriate
Design, produce and distribute two counter fraud newsletters annually, containing articles on proven

7 . « , Q2 and Q4
fraud cases (both local and national) and other “beware” notices and relevant messages.
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INFORM AND INVOLVE

TASK/OBJECTIVE

In conjunction with the Health Board Communications Team, review the strategy in place for
raising awareness of economic crime risks and publicise the work of the LCFS, to ensure that it
remains fit for purpose and that all appropriate awareness-raising mechanisms are being fully
exploited.
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Q2

In line with GovS 013 Components 4, 7 and 12 undertake targeted surveys of staff to measure
awareness of:

Counter Fraud, Bribery and Corruption Policy and Response Plan;
Fraud, Bribery and Corruption incident reporting routes; and
Policy and procedures relating to Conflicts of Interests, Gifts and Hospitality and Bribery Act.

Throughout the Year

10

Utilise the finding and results of the fraud risk assessment programme to inform delivery of counter
fraud training to business areas of higher risk of exposure to fraud.

Throughout the Year

TOTAL DAYS ALLOCATED

120
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PREVENT AND DETER

TASK/OBJECTIVE

Q GG | Bwrdd lechyd Prifysgol
o, B.

ae Abertawe
0%0 NHS | swansea Bay University

wa
Health Board

PROPOSED
DELIVERY

10

Review key organisational policies, procedures and documents, to ensure that they are adequately

robust to counter fraud.

The communication of revised policies, procedures and documents as appropriate, emphasising the
organisational commitment to countering fraud.

As Appropriate

11

Carry out risk analysis in line with Government Counter Fraud Profession (GCFP) fraud risk
assessment methodology. Record and manage assessed risk in line with the Health Board’s Risk
Management policy and include on the risk registers where appropriate in line with GovS 013
component 3.

Throughout the Year

12

Utilise DATIX for recording of risk assessment work to effectively manage, evaluate, evidence and
measure the effectiveness of counter fraud work in mitigating and reducing fraud risk or expenditure
and influencing of policy and procedure aimed at reducing fraud in line with GovS 013 component 2,
GovS 013 component 3 and GovS 013 component 5.

Throughout the Year

Liaise with Corporate Governance colleagues around measuring effectiveness and staff awareness
of conflicts of interest policy and registers that include gifts and hospitality with reference to fraud,

with key partners of Internal Audit and Workforce & Organisational Development

13 bribery and corruption, and the requirements of the Bribery Act 2010 in line with GovS 013 component Q1
12.
14 Review and update information sharing protocols currently in place. Review and refresh protocols 04

15

Regular meetings with the Head of Internal Audit (NWSSP Audit & Assurance)

Throughout the Year

16

Record and respond to ad-hoc requests for assistance received.

Throughout the Year

17

Action Fraud Prevention Notices issued by NHS Counter Fraud Authority and/or Counter Fraud
Services Wales as and where appropriate.

As Appropriate
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PREVENT AND DETER

TASK/OBJECTIVE
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18

Issue of fraud alerts to all appropriate staff.

As Appropriate

19

Regular liaison with the Post Payment Verification Location Manager (NWSSP Primary Care) and
Primary Care leads to ensure that any contractor visits which result in the identification of anomalies
are reported to the LCFS.

Throughout the Year

20

Participate in mandatory national proactive exercises, as instructed by NHS Counter Fraud Authority,
Auditor General for Wales and/or the Cabinet Office (e.g. NFI).

Throughout the Year

21

Participate in thematic fraud risk evaluation exercises as instructed by the NHS Counter Fraud
Authority.

As Required

22

Conduct proactive work to detect fraud using relevant information and intelligence to identify
anomalies that may be indicative of fraud, bribery and corruption. Results of this work are evaluated
and where appropriate feed into improvements to prevent and deter fraud, bribery and corruption in
line with GovS 013 component 10.

Throughout the Year

23

Membership of Local Intelligence Network and attendance at meetings.

As Required

TOTAL DAYS ALLOCATED

185
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HOLD TO ACCOUNT

TASK/OBJECTIVE

&

<o
y

GG | Bwrdd lechyd Prifysgol
B.

ae Abertawe

NHS | swansea Bay University

wa
Health Board

PROPOSED
DELIVERY

Conduct investigations into all allegations of economic crime as required, in line with the requirements

24 of the NHS Counter Fraud Authority Counter Fraud Manual, and all relevant guidance and legislation. As Required
Appropriate use of the prescribed case management system, in line with NHS Counter Fraud Authority .

25 i As Required
and NHS CFS Wales requirements.

26 Ass_lst NI_—IS Co_unt_er Fraud Authority and/or NHS CFS Wales as required in respect of any regional or As Required
national investigations.

27 Ensure _the appllgatlon of .sanctlo’ns in line with legislation and the policy document ‘Applying As Required
Appropriate Sanctions Consistently’.
Identify and maintain appropriate records and, wherever possible, seek financial redress/recovery in

28 | respect of any proven loss to the Health Board, having due regard to the particular circumstances of As Required
each case.
Review professional competencies and capabilities of accredited staff nominated to undertake the full

29 | range of counter fraud work to assess requirements for professional development opportunities in Q1
line with GovS 013 Component 9.
Explore Memorandum of Understanding between South Wales Police and the Health Board to cover

30 P 2 T A e
matters of joint interest when undertaking investigation. This will look at joint approach to

TOTAL DAYS ALLOCATED 345
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STRATEGIC GOVERNANCE

TASK/OBJECTIVE
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29 | Attendance at all Fraud Forum meetings held by CFS Wales. As Required

30 Completion and agreement of the annual work plan with Director of Finance in line with GovS 013 04
component 2.

31 | Completion and agreement of the annual report with Director of Finance Q1

32

Regular meetings/liaison with Director and/or Assistant Director of Finance

Throughout the Year

33

Preparation for and attendance at Audit Committee meetings.

As Required

34

Full participation in the quality assurance process as directed by NHS Counter Fraud Authority

Q4 and As Required

35

Undertake additional training as required by the Health Board or NHS Counter Fraud Authority.

As Required

36

Continuing use of CLUE3 case management system, as mandated by the NHS Counter Fraud
Authority. Utilise system to record all fraud, bribery and corruption investigative activity, including all
outcomes, recoveries and system weaknesses identified during the course of investigations and/or
proactive prevention and detection exercise in line with GovS 013 component 8.

Throughout the Year

37

Provide regular reports and ad hoc information to NHS Counter Fraud Authority and Welsh
Government as required

Throughout the Year

38

Review the Health Board’s Counter Fraud Policy and Response Plan to ensure up to date and
relevant contents as well as alignment to Government Functional Standards in line with GovS 013
component 4 and GovS 013 component 7.

Q2

TOTAL DAYS ALLOCATED

54
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SUMMARY TOTALS

STRATEGIC AREA OF ACTIVITY RESOURCE ALLOCATED (in days)
A | INFORM AND INVOLVE 120
B | PREVENT AND DETER 185
C | HOLD TO ACCOUNT 345
D | STRATEGIC GOVERNANCE 54
TOTAL 704




