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	Purpose of the Report
	The report updates the committee in respect to the governance processes underpinning the recovery and sustainability program and provides oversight for assurance around the current programme of work.


	Key Issues



	The Recovery and Sustainability programme and board has clearly established governance structures linking through the organisation.

The current level of identified recurrent savings is insufficient, therefore, the resulting financial pressures require urgent mitigating actions to identify additional recurrent savings and/or reduce the current run rate of the organisation.

The Recovery and Sustainability programme has identified key priority areas; each being led by an executive senior responsible officer to support the delivery of savings across the Health Board.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· [bookmark: _Hlk223076452]TAKE ASSURANCE from the structure of the governance arrangements supporting the  executive led savings programmes, noting that the delivery of savings remains within the service groups.





RECOVERY AND SUSTAINABILITY UPDATE

1. INTRODUCTION

The Health Board submitted a 3 Year Financial Plan on 31 March 2025, with an assessed Financial Deficit for Year 1 of £58.7m, predicated on the delivery of £55.4m of savings. At Month 10 the Health Board was off plan by £8.5m, almost exclusively driven by the non-delivery of the 2025/26 savings target. 

The Health Board has been working with our strategic external partner to accelerate the delivery of savings and provide independent challenge across the whole system.  As a result, the Recovery and Sustainability Board which meets twice monthly has changed format, to focus on Thematic programmes in the first meeting, and Service Groups savings in the second meeting. To support the delivery required, the Health Board has already created a Recovery & Sustainability (R&S) Team. 

Heading into 2026/27, the Health Board, as part of the organise for success programme, is looking to create a delivery unit to bring together project and programme management functions that will allow the organisation to align resource to strategic priorities in a more cohesive way.

2. BACKGROUND

The R&S Board is chaired by the Chief Executive Officer and is held twice per month. The frequency and pattern of the meetings is now firmly established within the normal pattern of business.

A formal project management approach has been established, around executive led themes.  These programmes have formal plans on a page which are reviewed an updated regularly.  The R&S team also hold the RAID logs (Risks, Actions, Issues and Decisions) to further scrutinise the governance.

R&S Board continues to meet face-to-face and supported by our strategic external partner to provide additional challenge and scrutiny. 

A planning process has commenced to establish the priorities for financial year 26/27.  With the timeline of stages indicated below:
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By commencing the process in January with delivery actions in March, will provide the Health Board with greater assurance at the start of the new financial year, thus maximising opportunities for in year delivery.  The gateway process will ensure there are robust financial assumptions underpinning the delivery actions with the standard detailed financial tracker monitoring against targets through 2026/27.

a. R&S Programme Plan 25/26
The R&S programme and board have been designed to support the delivery of the financial plan by building on the devolved accountability process already established within the Service Groups. 

For 25/26 there have been eight executive led themes

· Workforce – Nursing
· Workforce – Medical
· Workforce – Enabling actions
· Procurement
· Continuing HealthCare (CHC)
· Urgent and Emergency Care (UEC)
· Medicines Management
· Planned Care

Each of the workstreams is led by an executive as the Senior Responsible Officer (SRO) and has a nominated delivery lead from within the service. The R&S team, supported by the strategic external partner, have provided programme management and delivery capacity to support these key programmes. 

The SRO’s are required to produce a monthly highlight report to the R&S board to highlight progress against plan, and to escalate risks to delivery.

b. R&S controls 25/26

Below are the two programme areas, where there are been significant changes to strengthening the controls:

Workforce
Controls have been put in place to support the reduction in variable pay and provide oversight of the vacancies and requests for recruitment. Workforce Boards have been established across all occupational groups to provide the additional scrutiny over variable pay usage and vacancy control.  The health board is operating an internal recruitment approach, with the only exception being in hard to recruit clinical specialties where the recruitment will see a corresponding reduction in variable pay. Additional workstreams around the culture of the workforce have also been established, looking at areas such as sickness, absence and the management of processes.

Procurement
Several spend controls have been established:
· Lowering approver limits on Oracle
· Restrictions on non-pay “discretionary” expenditure.  
· Enhanced approvals for a subset of subjective codes, with ‘break glass’ exceptions process
· Introduction of a weekly spend control panel from 2 March 2026

c. R&S programme planning 26/27

The 26/27 planning process has moved from the ideas phase into the development phase.

The first phase compiled a number of outlined Plans on a Page over thematic areas which were reviewed by the R&S board with recommendations made as to how to develop or segment these further.  As a result, most plans on a page were authorised to proceed to the development of a Project Initiation Document (PID).  These PIDs are being developed and scrutinised.  

It is anticipated that there will be approximately 30 projects across the executive led areas that will make up the R&S work programme for the next financial year.  A presentation at the Board Brief session of the 26 February set out that this process has led to the identification of £65m of opportunities.


d. R&S Team
The R&S team provides support to the executive led themes to ensure a focus on governance.  A standardised approach to programme management has been created.

The R&S team also provides programme support to the Recovery and Sustainability Board, managing the actions arising from board meetings, and the overall board governance.

e. Strategic External Partner
The provider commenced with the Health Board formally on 14 July 2025. 

The external support has been working across the Health Board identifying additional opportunities to close the recurrent savings gap, whilst also considering governance and control arrangements.  They have also been working closely with finance colleagues in assessing the underlying deficit position for the health board.  

For 2026/27 this support has been aligning closely with the R&S Team, Finance and Planning teams to assist with the development of the 2026/27 plans.

3. GOVERNANCE AND RISK ISSUES
The established governance processes within the R&S programme and board are clear and robust. The outputs from the R&S programme, through improved delivery of savings continues to be overseen by the Performance and Finance Committee.

As we reach 2026/27 the lack of identified recurrent savings within the delegated budgets represents a significant risk to the deficit of the Health Board, however the work outlined in earlier sections of this report will help mitigate some of this risk.

4.  FINANCIAL IMPLICATIONS
The R&S programme is a faciliatory delivery vehicle that supports the financial delivery within the delegated budget holder’s portfolio. There are no direct financial implications of this paper.


5. RECOMMENDATIONS
Members are asked to:
· TAKE ASSURANCE from the structure of the governance arrangements supporting the  executive led savings programmes, noting that the delivery of savings remains within the service groups.


	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Recovery & Sustainability programme, whilst addressing the need for a sustainable financial position, is focused on undertaking through delivery of good quality, safety, and patient experience.


	Financial Implications

	No direct financial implications

	Legal Implications (including equality and diversity assessment)

	No implications

	Staffing Implications

	No direct implications

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No implications

	Report History
	n/a

	Appendices
	n/a
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