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	Alison McLennan, Assistant Director of Finance, Accounting & Governance

	Report Sponsor
	Samantha Moss, Deputy Director of Finance

	Presented by
	Alison McLennan, Assistant Director of Finance, Accounting & Governance

	Freedom of Information 
	Open

	Purpose of the Report
	To request the Audit Committee approve a debt write off in excess of £2500 in accordance with FCP10 Income, Fees & Charges.


	Key Issues



	The debt relates to an overpayment of salary for a former employee as a result of a payroll error. 

The debt arose due to the contracted hours reverting to full time in error. The debtor has now been declared bankrupt.

The value of the outstanding debt is £3,295.78. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· APPROVE the debt write off for £3,295.78 in accordance with FCP 10 Income, Fees & Charges.




DEBT WRITE OFF APPROVAL

1. INTRODUCTION
1.1 The committee is asked to agree the write off a debt reference 1429-3199685-AR-ED-10112025, which must be approved by the Audit Committee in accordance with FCP10 Income Fees & Charges.


2. BACKGROUND
2.1 The debt was originally raised at the request of our Payroll colleagues as a result of a payroll error where contractual hours reverted to full time in error resulting in an overpayment over a 4 month period. The debtor terminated their employment with the Health Board and applied for and been granted a Bankruptcy order. The invoice was raised before the date of the Bankruptcy order and therefore would have been captured as part of the order.

2.2 The debtor does not have any assets and significant liabilities therefore the Health Board would not be able to recover this debt. It is usual practice for debts to be written off after 12 months when a Bankruptcy order is granted.


3. GOVERNANCE AND RISK ISSUES
3.1 Financial Control Procedure (FCP 10 Income, Fees & Charges) item 3.15.9 states that bad debts for overpayment of salary, fees and allowances which exceed £2,500 must be referred to the Audit committee for approval to write off (up to £50,000). Write offs exceeding this limit must be referred to Welsh Government.

4. FINANCIAL IMPLICATIONS
There is a loss to the Health Board form not recovering this overpayment of £3,295.78.


5. RECOMMENDATION
Members are asked to:
· APPROVE the debt write off (reference 1429-3199685-AR-ED-10112025) for £3,295.78.





	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	There is no impact on Quality, Safety and Patient Experience.

	Financial Implications

	The financial implication is a loss to the HB of income of £3,295.78.

	Legal Implications (including equality and diversity assessment)

	Financial Control Procedures are derived from Standing Financial Instructions and Standing Orders with the legal basis of the Standing Orders being enshrined in the NHS Wales Act

	Staffing Implications

	There are no direct staffing implications associated with this report.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The key issue for the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working is that financial procedures are in place to minimise the risk of incidents which cause harm/loss through a governance and prevention element which aims to prevent problems occurring or getting worse and to help the health board as a public body meet their objectives by doing no harm.

	Report History
	This is an ad hoc report to the Audit Committee

	Appendices
	There are no appendices to this report
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