

Audit Committee March 2026 – Risk Report – Appendix 6
Review of Risk Management Group Purpose, Role, Function and Duties (from Terms of Reference, 2025)

	1
	RMG Purpose, Role and Function
	Responsible Forum/s

	1
	Oversee the Health Board’s risk management arrangements and implementation of policy to ensure consistency across the Health Board.
	Executive Board

	2
	Ensure that suitable processes are in place to identify, assess, monitor and manage strategic and operational risks.
	Executive Board: SRR and CRR
Operational Executive Group (OEG): CRR and ORR

	3
	Ensure a cohesive functional link between the Health Board’s corporate governance and risk management arrangements and those of the Service Groups.
	Performance Reviews 
OEG

	4
	Ensure risks are up to date by a 6 monthly gateway review of risks.
	Executive Board (SRR & CRR)
OEG (ORR)

	5
	Consider escalated and deescalated risks and consider options to manage risks when Service Groups have identified a need to escalate for support / intervention.
	Performance Review[footnoteRef:1]: Escalation from ORR to CRR  [1:  Where the Board Director nominated to own the risk on escalation to the CRR is not present at the meeting, then their agreement will be sought also. This applies throughout this document] 

OEG[footnoteRef:2]: De-escalation from CRR to ORR  [2:  Noting OEG will not comprise all Board Directors, where risks are agreed for escalation / de-escalation, this will also be agreed subsequently by the Board Director who owns the risk (or is nominated to own the risk on addition to CRR). If required, discussion can be taken to the Executive Board. This applies throughout this document.] 

Executive Board: Additions and closures to risks within the SRR

	6
	For escalated risks being managed on the Corporate Risk Register then the Executive lead will be responsible for agreeing with the Service Group Directors the level of risk score and where any discussion is required on this the Risk Management Group will agree the current level of risk.
	Performance Review

	7
	Ensure that risk management matters requiring intervention are brought to the attention of the Executive Directors
	Performance Review
OEG

	8
	Ensure risks relating to hosted services and shared partnerships are considered and reported as appropriate to the Management Board.
	Performance Review
Tertiary Services Oversight Group
Other TBC

	9
	Where appropriate, refer Service Group risks with significant potential impact on the health board on to the Management Board.
	Performance Reviews (Escalation from ORR to CRR)
OEG 

	10
	Consider and agree risks to be added / removed from the Strategic Risk Register and or Corporate Risk Register as part of escalation and de-escalation of risks.
	Performance Review: Escalation from ORR to CRR 
OEG: De-escalation from CRR to ORR
Executive Board: Additions and closures to risks within the SRR

	2
	Duties
	

	1
	Risk Management Policy:
Formulate, review, revise and recommend corporate policy/strategy on risk management, based on the risk appetite, risk attitudes and risk exposures identified by the Board, for recommendation to the Management Board, and approval by the Board.
	Executive Board

	2
	Risk Management 
Ensure that the material risks facing the Health Board are identified and that appropriate arrangements are in place to manage & mitigate those risks. Regularly review risk registers and ensure the risk profile and associated mitigating actions are congruent with the Health Board risk appetite, or escalated where appropriate. 
	Performance Reviews (ORR risks as escalated by Care Groups)
OEG (CRR & ORR)
Executive Board (SRR & CRR)

	3
	Ensure that Health Board Risk Management functions have an effective mandate to roll-out the risk management structure & procedures to Service Groups to ensure compliance with Health Board policies, procedures and standards. 
	Executive Board (endorses Policy)
OEG (Monitors policy compliance)

	4
	Ensure that satisfactory risk management and internal control requirements are in place for the Chief Executive to sign the Annual Governance Statement
	Executive Board supported by
OEG

	5
	Review of key Risk documents: 
The Group will support the ongoing review of the: 
• Strategic Risk Register; 
• Corporate Risk Register; and 
• Operational Risk Register.
	Executive Board (SRR, CRR)

OEG (CRR,ORR) 
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