Appendix 2
Board Effectiveness Action Plan
Outstanding Actions from Previous Years


	Quality

	Progress Level
Results

	Criteria to Support this level
The health board has a quality strategy and implementation framework, with clear quality priorities, that integrates into and drives our overall organisational strategy.
A quality impact assessment process is in place and drives quality based decisions. 
The health board receives high quality intelligence and information through both soft and hard sources to provide assurance that services are safe, and takes account of patient experience, outcomes, and quality improvement.
Information on quality is of high quality, with limited data quality issues, is well summarised to provide assurance around quality of care.

	Lead Committee
Quality & Safety Committee

	

	No
	Actions
	Target Date
	Lead Executive
	Progress/Status

	A
	Development of a reward/recognition structure.
	October
2022
	Director IC&E
	March 2025: Aligned to the Health Board’s ten-year vision to become a high-quality organisation, the Culture, Organisational Development and Staff Experience Team have produced an Appreciation & Recognition Leadership Toolkit. As well as highlighting the importance of staff/team appreciation and recognition, the Toolkit gives direction to managers on how this can be achieved in a practical way, and includes detail on:
· The One Bay Way Staff Awards
· Long Service Recognition
· Patient Choice Awards

	B
	A dashboard be developed which sets out the quality impacts of performance for patients.
	August
2021
	Director of Finance
Director of Nursing & Pat. Experience
	
March 2025: Phase 1 of the quality dashboard has now been launched. Development of Phase 2 of the dashboard is nearing completion.




	Appraisal Process of Directors and Other Feedback

	Progress Level
Maturity
	Criteria to Support this level
The board is recognised as adding value

	Lead Committee
Remuneration Committee
	

	No
	Actions
	Target Date
	Lead Executive
	Progress/Status

	C
	Develop and agree a 360-appraisal process for Executive directors.
	February
2023
	Director of Workforce & OD
	March 2023: This action has been superseded by an action contained within the Board Effectiveness Action Plan 2024 (Action 31 refers). This action has therefore been closed.
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