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Organisational response
Report title: Swansea Bay University Health Board Primary Care Follow up Review
Completion date: 
Document reference: 3748A2023
	Ref
	Recommendation
	Organisational response
Please set out here relevant commentary on the planned actions in response to the recommendations
	Completion date
Please set out by when the planned actions will be complete
	Responsible officer (title)

	R1
	The Health Board should review the relative maturity of clusters, to reflect on the existing arrangements, address any potential gaps and strengthen Health Board support where necessary.
	The Health Board already undergoes annual Peer Review sessions with other Health Boards to assess maturity. In Spring 2024 there will also be a self- assessment tool launched for both the Health Board and the individual clusters. In addition we are required to complete and submit progress against the Ministerial Milestones. The results of these will be used to continue to evolve and develop our approach to the implementation of Accelerated Custer Development. 
	Peer Review March 2024
Self-Assessment – 30th June 2024.
Milestones End of Year assessment – 30th June 2024
Consider results of above to inform programme development – 30th September 2024
	Associate Service Group Director 

	R2
	[bookmark: _Hlk159593000]The Health Board should use 2023-24 budgetary information as a baseline position of the cost of primary care to ensure the shift of resources can be reported.
	The Health Board reports Primary HealthCare Services costs as part of the costing returns and WG Monitoring Returns so is able track these costs historically.    The Health Board will review the information on Primary Care spend reported internally taking into account the recommendation and agree a future reporting model. The Director of Finance and  Performance  will oversee this work and will ensure that there is tracking of investments and cost shifts through the year to inform this. 


	Throughout 2024/2025 
Reviewed March 2025. 
	Director of Finance and Performance 

	R3
	The Health Board should explore and implement ways to extend its use of existing workforce information and examine how it can gather additional workforce data about the wider primary care team.
	The Health Board has begun using the GMS workforce data to understand the multi-disciplinary teams available in GP practices. When the demand and capacity information becomes available this will give more information on workforce skills and development needs which will be utilised to develop the primary care academy work programme.  In terms of other primary care contractors we will escalate this for consideration for the national contract negotiation mandate for the availability of this information and will scope out what is possible to collect locally. 
	
30th September 2024.
	Associate Service Group Director 

	[bookmark: _Hlk159594056]R4
	The Health Board should develop an action plan for raising the profile of primary care in the organisation.
	[bookmark: _GoBack]The Health Board has recently received two board briefings on pharmacy/ dental and Accelerated Cluster Development. In addition the information on primary care provided to the performance and finance committee has been strengthened. Escalation levels are reported into daily operational calls. A communication officer ensures that regular articles celebrating the work of primary and community services/ clusters are placed upon the intranet. An action plan to build upon this work will be developed, and agreed with the Vice Chair. 

	30th September 2024 
	Chief operating Officer / Primary Community Service Group Director  




	R5
	The Health Board should improve oversight at Board and committee level of performance within primary care by: 

5.1. increasing the coverage of primary care performance within its Integrated Performance Report; and 

5.2. increasing the focus on outcomes and experience.
	Some primary care data is already included within the IPR under the primary and community care overview section.

A review will be undertaken in Quarter 1 to determine which of the measures will be retained and which are to be removed. Consideration will also be given to the addition of new measures to reflect developments of primary and community services. This will also be completed in Quarter 1 and the additional measures will include narrative and graphical presentations proportionate to the rest of the Integrated Performance Report. 

An annual report will be made to the performance and finance committee on primary care each year, the content of which will be agreed with the chair of the committee. 


	30th June 2024













30th September 2024 




	Director of Finance and Performance











Associate Service Group Director 



	R6
	The Health Board should strengthen its Primary Care Services Team by: 

6.1. Reviewing the resources available to ensure it has the necessary capacity to deliver local and national priorities, alongside meeting day-to-day operational and business need; and 

6.2. Developing a succession plan.
	6.1 Additional resources have already been made available to the primary care team, to strengthen and expand the structure. This has included additional senior management, Deputy primary care and cluster development managers and additional contracts staff. An additional officer is also being recruited to support the estates manager. However the national contract reform programme is creating significant workload and a benchmarking exercise will be done with other Health Boards in order to inform a review. 

6.2 As part of the additional resources above a deputy head of primary care post has been created and two band 7 staff to act as deputy managers. This has strengthened the structure to create opportunities for career progression and skills development. In addition a senior management development programme is being launched in April 2024 which will incorporate leadership skills. 
	Undertake benchmarking exercise 30th June 2024 

Review and consider results to inform future workforce planning – 30th September 2024






Please see commentary under section 6.2. on the changes that have already been made. 
	Associate Service Group Director 
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