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Board Effectiveness Action Plan
Outstanding Actions from Previous Years


	Quality

	Progress Level
Results

	Criteria to Support this level
The health board has a quality strategy and implementation framework, with clear quality priorities, that integrates into and drives our overall organisational strategy.
A quality impact assessment process is in place and drives quality based decisions. 
The health board receives high quality intelligence and information through both soft and hard sources to provide assurance that services are safe, and takes account of patient experience, outcomes, and quality improvement.
Information on quality is of high quality, with limited data quality issues, is well summarised to provide assurance around quality of care.

	Lead Committee
Quality & Safety Committee

	

	No
	Actions
	Target Date
	Lead Executive
	Progress/Status

	A
	Development of a reward/recognition structure.
	October
2022
	Director IC&E
	May 2023: New Director in post and going through a process of prioritising activities. This piece of work will be looked at in the next quarter in conjunction with Workforce colleagues; the main challenge will be around coming up with an approach that is sustainable. The approach will also need to reflect the outcome of Our Big Conversation and the One Bay Way, both of which are still being finalised.
October 2023: Resourcing of post to implement new approach to recognition to be covered in the Engagement Strategy going to Health Board at the end of November.

	B
	A dashboard be developed which sets out the quality impacts of performance for patients.
	August
2021
	Director of Finance

Director of Nursing & Pat. Experience
	May 2023: Issues regarding the extraction of data from DATIX Cymru and a number of other systems have impeded the development of Phase One of the Dashboard. These are now being resolved, and the revised plan is for Phase One to be released to a limited number of key stakeholders for data validation by the end of May 2023. Work is continuing in parallel on stratifying and refining measures and data sources for Phase Two, which includes further engagement with stakeholders. We continue to work across Wales on the Once For Wales Digital Dashboard project, which is currently in the design phase.
June 2023: Dashboard went live as a soft launch for SG and HB review, testing and further feedback. The dififculties with data flow and automatic extraction into and out of the data wharehouse still pose risks and active problems but that initial workarounds are functioning.
October 2023: Maternity data is now live undergoing final testing, Mortality data and drill down dashboards in place, EOL live data in place staff training remains outstanding, DALS, Basic Falls activity data, Sepsis data in place, further sepsis metrics under development, stroke data and patient complaints and experience data is next to be brought on line, care after death dashboard linked, work still to bring badgernet, national cleaning scores and rest of quality priorities on line.
January 2024: DATIX metrics live flowing in to the Dashboard. IPC assurance and compliance data in place, care bundles. AMAT project has started to include ward assurance audits which will flow in to dashboard. LOCSIPPS and NATSIPPS Data being migrated in to the dashboard near completion and national cleaning standards compliance to migrate in. Near completion of the phase 1 metrics. Next stage is SG review and refresh of visual display and then work to start on stage 2 metrics.
March 2023: Whilst work on the quality dashboard continues, there is currently a need to prioritise the build of maternity and neonatal dashboards in support of the enhanced monitoring assurance work.







	Appraisal Process of Directors and Other Feedback

	Progress Level
Maturity
	Criteria to Support this level
The board is recognised as adding value

	Lead Committee
Remuneration Committee
	

	No
	Actions
	Target Date
	Lead Executive
	Progress/Status

	C
	Develop and agree a 360 appraisal process for Executive directors.
	February
2023
	Director of Workforce & OD
	February 2023: Scoping exercise underway to determine possible options with a view to implement by appraisal year 2024/25.  This will allow time for pending new exec recruits to the HB to settle in. Current arrangements to remain in the interim.
March 2023: This action has been superseded by an action contained within the Board Effectiveness Action Plan 2024 (Action 31 refers). This action has therefore been closed.
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