Appendix 1
Board Effectiveness Action Plan
Draft Reporting Timetable to September 2024
	Forum
	Forum Extract

1st Report
	Forum Extract

2nd Report
	Whole BEAP

2024

	Performance & Finance Committee
	27/02/2024
	23/04/2024
	

	Quality & Safety Committee
	27/02/2024
	23/04/2024
	

	Board
	28/03/2024
	30/05/2024
	26/09/2024

	Audit Committee
	21/03/2024
	16/05/2024
	18/07/2024

	P, PH & P Committee
	04/04/2024
	22/08/2024
	

	WOD & D Committee
	18/04/2024
	20/06/2024
	

	RATS Committee
	04/06/2024
	03/08/2024
	


