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Audit Committee Action Log
	Open Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead
	Timescale
	Status

	1. 
	91/23
	13.07.2023
	STA/SQA Report

A referral be made to the Workforce, OD and Digital Committee issues relating to managers’ awareness of key budgetary functions such as raising purchase orders, staff change forms and rostering effectively
	Committee Chair
	April 2024
	It was agreed to keep this item on the agenda until all referrals had completed. 

	2. 
	136/23
	9.11.2023
	Hazel Lloyd agreed to link in with the executive lead of the Equality Impact Assessment Process and would feedback to the committee in January 2024.
	Director of Corporate Governance 
	March 2024
	A verbal update be provided at the March 2024 committee. 

	3. 
	12/24
	18.01.2024
	Progress and Internal Audit report – Status of Estates Recommendations 
To receive an update on recommendations to close the report for the next committee.
	Director of Finance and Performance
	March 2024 
	A written update on the recommendations to close report for next committee.

	4. 
	12/24 
	18.01.2024 
	Discussion outside of the meeting to review each key concern raised from the Progress and Internal Audit report.
	Chair of Workforce and OD Committee/ Head of Internal Audit 
	March 2024 
	Discussion to take place with the Head of Internal Audit and Chair of Workforce, OD and Digital Committee. 

	5. 
	12/24 
	18.01.2024 
	To receive an update on the status of the financial safeguarding target, if it were likely to be discharged. 
An update be received update on the appointment of the technical waste officer.
	Director of Finance and Performance
	March 2024 
	An update be provided at the March 2024 committee. 

	6. 
	22/24
	18.01.2024
	Counter Fraud Report 

A referral be made around the findings of the Counter Fraud report to the April Workforce, OD and Digital Committee.
	Committee Chair/Head of Local Counter Fraud Services
	April 2024 
	Discussion to take place with the Chair and Head of Local Counter Fraud Services around how the health board best provide those findings.

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead
	Timescale
	Status

	1. 
	
	18.01.2024
	Audit Tracker

Executive colleagues to be realistic around delivery of their commitments in terms of the recommendations and to update any discussions that had taken place. 
	Director of Corporate Governance
	March 2024 
	Discussed with Executive Directors in an executive team meeting and also discussed in January Board.

	2.
	137/23
	9.11.2023
	Risk Register 
Neil Thomas agreed to link in with the executive lead regarding the risk score rating of 16 for the Mental Health Capacity Act Assessments.
	Head of Risk/Director of Corporate Governance
	March 2024
	Complete – updated risk rating has been included in the updated risk register.  

	3.
	138/23
	9.11.2023
	Regulatory Bodies 

To develop a report in terms of the regulatory compliance reporting and would bring a report to the March 2024 committee setting out timescales.
	Head of Risk/Director of Corporate Governance
	March 2024
	Complete – and on the March 2024 agenda.  

	4.
	08/24
	18.01.2024 
	Audit Register and Status of Recommendations

Report on discharge planning and assurances re the process to be provided to the Quality and Safety Committee.   
 
	Director of Corporate Governance
	March 2024 
	Complete – Chief Operating Officer has confirmed the report will go to the April Quality and Safety Committee. 

	5.
	20/24
	18.01.2024 
	Charity Commission & NHS Pension 

Clarity from Audit Wales around the charitable funds account and to provide assurance following the discussions about the information from the NHS Pensions Agency for staff who had taken up the option of Scheme Pays through NHS Pensions. 
	Assistant Director of Finance – Accounting and Governance 
	March 2024 
	An update was circulated to members outside of the committee on 13/03/24.
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