
1

2025-2026
ANNUAL REPORT

Photos Adobe Stock
Icons by Icons8
AI Generated Content



2 3

FOREWORD

As Clinical Director of the Lymphoedema 
Wales Clinical Network, I am pleased to 
present the 2025–26 Annual Report. The 
evolving healthcare landscape in Wales 
continues to challenge us to support those 
living with lymphoedema with increasing 

Dr Melanie Thomas 
DPROF FCSP
Clinical Director for 
Lymphoedema Wales

To inform NHS Wales and our partners of the 
progress made during 2025/26 and our plans 
for 2026/27.

OUR MISSION:
All people in Wales who are at risk of, or diagnosed with 
lymphoedema, have local access to expert assessment, 
advice and treatment to support them to manage their 
condition.

Since its inception in 2011, the Lymphoedema Wales Clinical Network (LWCN) has evolved into a 
nationally coordinated service model, ensuring equitable access to lymphoedema care across all 
Health Boards in Wales. The prevalence of lymphoedema in Wales is now nearly 8 adults per 1,000 
people which is significantly more than the 2 per 1,000 it previously was. With over 25,000 people 
remaining on the lymphoedema caseload in Wales it highlights both the growing awareness of the 
condition and the critical need for robust, responsive services.

As well as the seven Health Board Lymphoedema services, LWCN includes the National 
Lymphoedema Team hosted by SBUHB. The National Lymphoedema Team provides strategic 
leadership and operational oversight for LWCN, embedding Value-Based Healthcare principles 
to reduce waste, harm, and variation while improving patient outcomes, experience, and quality 
through dedicated programmes of work. Through a structured Evaluation Framework, reported 
biannually, the Network monitors progress across Health Boards, ensuring alignment with national 
objectives and the delivery of patient-centred, cost-effective care.

This Annual Report outlines the key programmes and outcomes from 2025-26, including 
innovations in service delivery. Central to our approach is the promotion of proactive care and 
self-management, enabling individuals to take ownership of their health through shared 
knowledge and support. 

Better 
Health

Better 
Care

Better 
Lives

We will inform and educate 
to achieve the outcomes that 
matter most to people with 
lymphoedema, empowering 

them to live fuller, more 
independent lives.

 
We will deliver high-quality, 

evidence-based care 
through a co-produced 

and standardised 
approach to treatment and 
management, supported by

   a competent and 
     confident workforce.

 
We will actively promote 
and support people to 
live well,enabling them 

to manage their 
condition and thrive 

within resilient 
communities.

referrals and a reduced workforce. 

Last year, we supported over 55,000 patients across Wales, 
including nearly 10,000 new referrals. Encouragingly, 80% 
of patients were seen within the recommended 14 weeks, 
with 75% seen face-to-face and 25% virtually. Attendance 
rates remain strong at 87%, reflecting both patient 
engagement and service accessibility.  While we remain 
committed to delivering high-quality care, we recognise 
that some patients are still waiting too long to be seen, 
and this remains a key priority for improvement.

I am delighted to highlight our growing research impact, with 16 publications this last year 
helping to drive innovation and improve care for the future. Lastly as always, I would like to thank 
our clinical teams, operational partners and Welsh Government for their continued support in 
helping people who live with lymphoedema achieve fuller independent lives.
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GOVERNANCE & PORTFOLIO:

The Lymphoedema Wales Clinical Network supports a number of work programmes to improve 
and enhance lymphoedema care in Wales.  These include the following areas:

RESEARCH:

DEVELOPMENT & INNOVATION:

EDUCATION & 
ENGAGEMENT:

SPECIALIST 
LYMPHOEDEMA

Psychology

Nutrition & 
Dietetics

Heart Failure

Compression 
Garment 

Improvement
Programme

Cellulitis

Data
Solutions

Lipalgia 
Syndrome

NTproBNP Point 
of Care Testing

Education Needs 
Analysis

PROMs & PREMs
Validation

Lipalgia 
Syndrome

Communications 
& Engagement

Accredited
Education

On the Ground 
Education 

Programme
Health Board 

Lymphoedema
Clinics

Surgical
Solutions

Children & 
Young People

Pregnancy & 
Lymphoedema

New Patient 
Referral Model
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Psychology Stepped 
Care Model - Aligned 

with “A Healthier 
Wales”

Level 3 - Specialist 
Clinical 

Psychology

Level 2 - Targeted 
Psychological Support

Low volume - 
high complexity

Workforce capacity integration

Level 1 -Psychologically Informed Care
Population reach  Prevention

Population 
Health
Integration

Value & 
Sustainability
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RESEARCH OUTPUT



18 19



20 21



22 23



24 25



26 27



28 29



30


