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	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required

	The National Lymphoedema Team (NLT), within the Lymphoedema Wales Clinical Network, (LWCN) meets its governance obligations to SBUHB as its host organisation. NLT complies with SBUHB quality and safety requirements for staffing, recruitment, risk and financial management, while the clinical portfolio remains on schedule. The formal National Lymphoedema Strategy and Portfolio Board meet twice yearly, with issues escalated as required.

	Key Issues


	1. The attached 2025–26 Annual Report highlights the achievements of the LWCN, including the NLT.
2. The NLT supports SBUHB objectives by improving population wellbeing, delivering high-quality care close to home, improving outcomes, and valuing staff to sustain the organisation.
3. There are no SBUHB high or medium risks arising from management of the NLT that would affect delivery of corporate financial, strategic, or operational objectives.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
· Take assurance from the Annual Report, which provides detail as to governance and risk mitigation, as the host organisation to the National Lymphoedema Team. 




National Lymphoedema Team Annual Report 
· INTRODUCTION
Lymphoedema Wales Clinical Network (LWCN) is the collective of the seven Health Board Lymphoedema Services and a National Lymphoedema Team (NLT). SBUHB hosts the NLT on behalf of NHS Wales. An agreed Memorandum of Understanding is in place with all Health Boards and was updated accordingly in November 2023. The governance structure requires that the NLT deliver an update to the Quality and Safety Group three times per annum for noting and assurance. The NLT follow all governance requirements from SBUHB including HR processes, purchasing via Oracle, Health Roster, ESR, Datix reporting and regular Finance Meetings. Currently the NLT sit in corporate under the Director of Allied Health Professional and Health Science but will be overseen by the Executive Medical Director for the coming months.

· BACKGROUND
Since 2011, SBUHB have hosted the NLT originally through a Service Level Agreement with the NHS Wales Collaborative/ CEOs and then a MOU which was last updated in November 2023. Risks, issues and concerns are raised via the LWCN Strategy and Portfolio Board to Welsh Government and CEOs accordingly. Each Health Board Lymphoedema Service is accountable to their own Health Board, but the NLT oversees the Lymphoedema Services across NHS Wales to ensure standardisation, coordinate strategic planning and lead innovations in health. Embedded in Value-Based Healthcare, the NLT supports programmes to reduce waste, harm, and variation to improve patient outcomes, experience, and quality. 
The National Lymphoedema Team includes over 30 members of staff who are recruited as national lymphoedema posts in Swansea Bay University Health Board (SBUHB).
 A data protection impact assessment (DPIA), Information Sharing Policy and Privacy Notice is in situ and currently being updated with SBUHB Information Governance department. The NLT work closely with the Research and Development Department at SBUHB providing assurance on research proposals and activity. 

· GOVERNANCE AND RISK ISSUES
Since April 1st, 2023, the NLT reside under Corporate and are accountable to SBUHB Director of Allied Health Professionals and Health Science/Executive Medical Director. A strong governance structure exists ensuring accountability from local management within SBUHB, as well as from the Strategy and Portfolio Board, Programme Boards and Steering Groups. Regular reports are disseminated across NHS Wales Exec teams including the Annual Report, Health Board Lymphoedema Activity Performance and the risk register.

Quality and safety issues assurances 
· The Lymphoedema Clinical Director/senior NLT members attend 
· SBUHB Senior Leadership AHP/HS Meetings monthly. 
· Therapies and Health Science monthly Professional and Governance meetings, 
· SBUHB Medical Devices Regulations Assurance Group, 
· National Leads for Value and Delivery, 
· All Wales PROMS (patient reported outcome measures) intervention group, 
· All Wales Tissue Viability Nurse Group. 
· SBUHB Research/ Ethics meetings
· All Mandatory training for the NLT is complete as are their Personal Development Plans, 
· The sickness policy is adhered with and on occasions have gained corporate HR support,
· Job plans have been completed for all members of the NLT to understand capacity and demand. As the NLT travel across the whole of Wales, it is vital that we are as efficient as possible reducing waste and travel expenses. 
Quality and safety risks that might impact across LWCN but not specific to SBUHB
· Lack of a digital patient solution remains a risk of LWCN- especially in BCUHB which is using an unsupported system LymCalc. All Health Boards use different systems (WPAS [Welsh Patient Administration System], PIMS (Patient Information Management System), PARIS { Primary Access Regional Information System], WCCIS [Welsh Clinical Community Information System)/ RIO (electronic patient care record) and Workstation). 
· CTMUHB (Cwm Taf Morgannwg University Health Board) Lymphoedema service has four clinical staffing vacancies leading to 1,800 patients on the New Patient waiting lists with an estimated 2 years wait. CTMUHB Execs aware of the situation but no imminent plans are in place until a review is underway. 

Risks
· LWCN risks over 15 are managed via the LWCN Strategy Portfolio Board. Currently 2 risks noted at Health Board level (not SBUHB) for the NLT. The NLT risks are all under 12.  The two highest risks relating to the NLT concern a national database with thousands of patients’ data held within SharePoint. The risk of this database is being tolerated and SBUHB IT and IG (information governance) are aware. We have lessened the risk by only allowing access to key personnel.  
· The NLT use paper clinical notes and travel across Wales. To reduce the risk of lost notes we are working with SBUHB IT to transfer paper notes to digital on Health Forms and WCP. This will again mitigate risk of holding paper notes.
· Lower risks are reviewed and managed within the Senior Leadership Team meetings. All risks currently treated or tolerated. 
· Ten Datix received since January 2026- all IG related with low risk and being managed appropriately. Administrative staff sickness and increasing workload a factor in human errors,



·  OPEN AUDIT RECOMMENDATIONS 
No open audit recommendations

· FINANCIAL IMPLICATIONS
There are no financial implications regarding hosting the NLT. All funding received via Welsh Government/ Value Transformation/ Performance & Innovation. Individual Health Boards also provide funding for the Cellulitis programme (Band 7 funding). The budget at the end of year is balanced. Any underspend is released back to SBUHB as hosts of the network; in the last few years this has been a minimum of 50K per annum. This year we have been asked to provide a CIP (cost improvement programme) to SBUHB even though we are a national service provider. Through a staffing vacancy, 17K has been provided on a recurring basis.
Research grant funding is managed within SBUHB research finance teams. This year we received two funding grants for Point of Care testing and Cellulitis validation circa 260K.

· RECOMMENDATION
Members are asked to:
· Take assurance from the Annual Report, which provides detail as to governance and risk mitigation, as the host organisation to the National Lymphoedema Team. 











	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The NLT demonstrate a quality, safe and effective network through a value-based service model focused on consistent standards and improved care.
Patient views are captured through PROMs and PREMs, and a core aim of the NLT is to reduce waste, harm and unwarranted variation.


	Financial Implications

	Financial impact-Hosting the National Lymphoedema Team does not create additional financial pressure for SBUHB. Any year-end underspend is returned to SBUHB.
Funding and oversight-All programmes of work are budgeted and funded by Health Boards across Wales or by Welsh Government. Income generation and research grants support additional workstreams, all of which are managed and approved with finance partners.

	Legal Implications (including equality and diversity assessment)

	Equality impacts have been considered in line with the Public Sector Equality Duty, with mitigating actions in place to address any identified inequalities in access or outcomes. A DPIA, MoU is in place, which supports the hosting of LNT.

	Staffing Implications

	Workforce planning- NLT staffing is determined by available funding and the required banding and skill mix. Vacant posts are not filled without first assessing the wider implications and the benefits for the whole team.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	We support the principles of the Well-being of Future Generations (Wales) Act 2015 by promoting prevention, equity, and long-term sustainable service delivery across Wales. It also reflects the five ways of working through collaboration, integration, and a focus on reducing health inequalities and variation in access to care. Welsh language needs are embedded through equitable access to bilingual services and communication, ensuring compliance with Welsh Language Standards.

	Report History

	N/A

	Appendices

	Draft Annual Report 2025-26
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