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	To provide the Audit Committee with an update on losses and special payments for the period 1st August 2025 to 30th November 2025, and for the period 1st December 2025 to 31st March 2026. 


	Key Issues

	The losses and special payments recorded during the period 1st August 2025 to 30th November 2025 totalled £11,854,513 of which £11,217,114 is recoverable from the Welsh Risk Pool. 
The losses and special payments recorded during the period 1st December 2025 to 31st March 2026 totalled £15,622,283 of which £10,912,473 is recoverable from the Welsh Risk Pool, and £4,045,408 was funded by Welsh Government for band 2-3 Recognition Payment. 
The detail for each period above is included within Appendices 1 & 2 of this report.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
· Receive for Assurance the losses and special payments made in the period which will need to be reported to the Board.



Losses and Special Payments Update

1. INTRODUCTION
The Audit Committee workplan recommends that losses and special payments made by the Health Board are reported to the Audit Committee. This report addresses that requirement by providing an update on losses and special payments, for the period 1st August 2025 to 31st March 2026.

2. BACKGROUND
2.1 The losses and special payments recorded during the period totalled £27,476,796 with the majority of this comprising payments in respect of Clinical Negligence, Redress and Personal Injury. 

2.2 These losses are detailed in Appendices A to I and summarised below:

	Loss Type
	Value

	 
	£

	Obsolete Drug Stock
	6,613

	Ex Gratia Payments
	17,237

	Bad Debts Written Off
	8,774

	Redress Payments
	423,372

	GP Indemnity Payments
	255,492

	Clinical Negligence - Defence Fees
	630,971

	Clinical Negligence - Claimant Costs
	3,965,131

	Clinical Negligence - Damages
	17,368,945

	Clinical Negligence - CRU Payments
	214,830

	Personal Injury - Defence Fees
	204,364

	Personal Injury - Claimant Costs
	202,567

	Personal Injury - Damages
	133,092

	Personal Injury CRU Payments
	0

	Ex gratia - Band 2-3 Recognition Payment
	4,045,408

	Total
	27,476,796



2.3 The gross loss of £27,476,796 for the period 1st August 2025 to 31st March 2026 compares to previous periods as shown in the following chart. The chart analyses these losses and special payments on a month-by-month basis.





The graph above highlights that there will be variations in payments across the year with there being no discernible trend to when cases are settled. 

During 2023-24 £1,265,000 of a provision for a case was reversed. This has resulted in the negative amount shown for May 23-24 in the graph above. 

2.4	The Committee is reminded that as part of the transfer of assets and liabilities arising from the Bridgend boundary change, the transfer order included an exception to the principle that all assets and liabilities transfer for clinical negligence, personal injury and redress cases which were open prior to the date of transfer. Therefore this report includes payments on cases prior to 31st March 2019 for the Princess of Wales Hospital and will continue to do so until all those cases have closed, a process which will take several years. For the period 1st August 2025 to 31st March 2026, the gross losses split by the post boundary change location for these cases is shown in the table below, with the detail shown in Appendices 1 & 2 to this report.

	Loss Type
	Total (£)
	Swansea Bay Locations (£)
	Cwm Taf Morgannwg Locations (£)

	Clinical Negligence
	22,179,877
	13,059,634
	9,120,243

	Personal Injury
	540,023
	540,023
	

	Redress
	423,372
	423,372
	

	Other
	4,333,524
	4,333,524
	

	Total
	27,476,796
	18,356,553
	9,120,243



      As at 31st March 2026, the number of open cases for which the Health Board has a provision in its accounts in these 3 categories analysed by location is as follows: 

	Type of claim
	Open Cases Swansea Bay Locations
	Open cases Cwm Taf Morgannwg Locations

	Clinical Negligence
	                                       270                                   
	                            20

	Personal injury
	                                         57
	                              0

	
Redress
	                                       179
	                              0



3 GOVERNANCE AND RISK ISSUES
3.1 This paper addresses the financial governance requirements for reporting Losses and Special Payments to the Audit Committee. The Health Board adheres to the authorisation process for such payments as prescribed in the Welsh Government Losses and Special Payments manual and Standing Financial Instructions ensuring sound financial governance for such payments.

3.2 	The clinical governance issues raised and lessons learned from previous claims are discussed as part of the clinical governance agenda and do not form part of this report to the Audit Committee.

4  OPEN AUDIT RECOMMENDATIONS 
There are no open audit recommendations associated with this report.

5 FINANCIAL IMPLICATIONS
5.1 The financial implications associated with Losses and Special Payments for the Health Board comprise two elements. Firstly, there is the amount directly taken from the health budget by Welsh Government to fund the Welsh Risk Pool. This is supplemented by a risk sharing agreement across NHS Wales which requires additional contributions to be made from Health Boards and Trusts in the event that the amount required by Welsh Risk Pool exceeds this directly funded amount. 

5.2 For each of the last 4 financial years, the risk sharing agreement has been invoked due to the value of settlements exceeding the amount of the top sliced funding. The risk sharing agreement has again been invoked for 2025/26 and the Swansea Bay share of these costs for 2025/26 amounts to £5.037m, this amount was deducted from the Health Board’s resource allocation.  

5.3 The second implication is the net charge to the Health Board’s resource limit of costs incurred which comprise the first £25,000 of all clinical negligence and personal injury claims, legal fees for redress claims which are not reimbursed under the Putting Things Right Scheme and the cost of all other losses and special payments.

5.4 Of the £27,476,796 paid out in the period 1st August 2025 to 31st March 2026, £21,514,945 in respect of clinical negligence and personal injury claims and £614,641 in respect of redress claims and GP Indemnity Payments is recoverable from the Welsh Risk Pool. In addition funding was received for the ex gratia loss in respect of Band 2-3 Recognition payment of £4,045,408. Taking this recovery into account, the actual loss to the Health Board in the period totals £1,301,801.

	Losses & Special Payments
	Amount

	
	£

	Clinical Negligence
	22,179,877

	Personal Injury
	540,023

	Redress Payments
	423,372

	GP Indemnity
	255,492

	Obsolete Drug Stock
	6,613

	Ex Gratia Payments
	4,062,645

	Bad Debts Written Off
	8,774

	Sub Total
	27,476,796

	Less WRP Recovery
	(22,129,587)

	Less B2-3 Recognition Payment Funding
	(4,045,408)

	Health Board Losses in the Period
	1,301,801



5.5 Analysing this by location, the net cost to the Health Board split between those cases which are Swansea Bay cases and those pre 31st March 2019 cases relating to locations which have transferred to Cwm Taf Morgannwg Health Board is as detailed in the table below, which shows that £37,196 relates to cases prior to 31st March 2019 for locations which transferred to Cwm Taf Morgannwg Health Board on 1st April 2019.



	Loss Type
	Total (£)
	Swansea Bay Locations (£)
	Cwm Taf Morgannwg Locations (£)

	Clinical Negligence
	918,426
	881,230
	37,196

	Personal Injury
	286,529
	286,529
	-

	Redress
	64,223
	64,223
	                      -   

	Other Losses
	32,623
	32,623
	-

	Total
	1,301,801
	1,264,605
	37,196



After the recoveries from Welsh Risk Pool and Welsh Government funding are taken into account, the net loss totals £1,301,801 for the period 1st August 2025 to 31st March 2026.


6 RECOMMENDATION
Members are asked to:
· Receive for Assurance the losses and special payments made in the period which will need to be reported to the Board.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	Expenditure on losses and special payments arises as a result of clinical negligence resulting in harm to patients and is therefore reflective of poor quality and safety and patient experience. Similarly personal injury payments to patients, visitors and staff reflects poor procedures and management of the hospital environment. Ex-gratia payments also result in poor patient experience through the loss or damage to personal items.

It is therefore imperative that the number and value of losses payments is reduced and the achievement of this reduction will result in improved quality, safety and patient experience.


	Financial Implications

	The financial implications are detailed in the main body of the report.
.


	Legal Implications (including equality and diversity assessment)

	The legal aspects of clinical negligence, personal injury and redress cases are managed through the solicitors employed by Legal and Risk Services who form part of the NHS Wales Shared Services Partnership. The day to day administration of the claims is managed by the Patient Feedback Team within the health board, acting on the advice received from Legal and Risk Services.    


	Staffing Implications

	There are no direct staffing implications associated with this report

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The key issue for the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working is that loss payments and incidents of clinical negligence and personal injury reflect the fact that incidents which cause harm/loss have taken place. It is essential that the occurrence of such incidents is reduced through improved processes, governance and prevention in order to help the Health Board as a public body meet the objective of doing no harm.


	Report History

	This is a regular report to the Audit Committee in line with the agreed work plan.


	Appendices

	Appendix 1 provides the details of all losses and special payments made in the period 1st August 2025 to 30th November 2025.
Appendix 2 provides the details of all losses and special payments made in the period 1st December 2025 to 31st March 2026.






Losses & Special Payments Analysis

2025-26	 April 	 May 	 June 	 July 	 August 	 September 	 October 	 November 	 December 	 January 	 February 	 March 	4556476.1800000006	1400978.77	599144.12000000011	1002786.4600000001	4180886.9939999999	4333193.96	2373851.5500000003	966580.20000000007	6443411.8100000005	1508185.26	6400043.79	1270642.3	2024-25	 April 	 May 	 June 	 July 	 August 	 September 	 October 	 November 	 December 	 January 	 February 	 March 	1000413.3300000001	1882784.4100000001	791675.42599999998	2777754.4899999998	685413	506671	1441383	842092	976327.02	6509879.21	1473245.99	5576197.1800000006	2023-24	 April 	 May 	 June 	 July 	 August 	 September 	 October 	 November 	 December 	 January 	 February 	 March 	1306585	-1109344	704895	193238	3760582	522261	606434	151516	737846.51	1098670.7500000002	1550415.4200000002	418518.68999999994	



[image: A black background with blue text]2 of 8
Audit Committee
Thursday, 16 July 2026
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.png
Better health
Better care
Better lives

lechyd gwell
Gofal gwell
Bywyd gwell




