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	Report Title
	Corporate Health Board Policies, Procedures and Written Control Documents (WCDs) Report 

	Report Author
	Kate Morgan, Head of Corporate Governance /FOIA Lead & Katharine Thau, Corporate Administration Manager

	Report Sponsor
	Director of Corporate Governance
	Presented by
	Hazel Lloyd, Director of Corporate Governance

	Freedom of Information
	Open

	FoI Closed detail
	If closed, choose detail
	Impact Assessment Summary Outcome
	IA Completion date

	Not applicable
	Click or tap to enter a date.
	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required

	The purpose of this report is to provide the Audit Committee with a six-monthly update on the status of the corporate policies, procedures and other written control documents across the health board.  

	Key Issues

	It is essential that the Health Board has up to date and accurate written control documentation in order to comply with relevant legislation and minimise any associated risk.

	Decision / Action required
	No

	Recommendations

	The Audit Committee are asked to:
· Take assurance on the progress being made to review policies, procedures and other written control documents.  



CORPORATE HEALTH BOARD POLICIES, PROCEDURES AND WCDs

1. INTRODUCTION
This report provides Audit Committee members with an update on the status of the policies, procedures and other written control documents across the Health Board.

2. BACKGROUND
The Executive Board considers an update report on a quarterly basis.  The last report submitted was June 2026 and within this it highlights policies by Executive lead which have past their review date.  The report asks Executive colleagues to report to the Director of Corporate Governance on policies and provide a written update on progress of reviews and this report contains the updates provided.

There are 118 policies/procedures on the central corporate library and accessible via the health boards intranet page. This does not include two recently archived policies (Information Governance Framework and Policy to Support Staff who are Transitioning and all Transgender Staff)

The ‘Policy for the Management of Health Board wide policies, procedures and other written control documents (WCD)’ was reviewed in May 2026, and approved by Board, and within this policy it stipulates that documents will remain extant until a policy is reviewed and updated.

Current Position
As of 22nd June 2026;

· 63 Health Board policies/procedures are in date 
· 11 All Wales policies are in date
25 Health Board policies are due to be reviewed within the next 6 months.
· 1 Health Board Policy has been updated and we are awaiting the minute to then update the log.
· 19 All Wales policies are past their review date. This is largely outside of the Health Board’s control.

Work is ongoing to review the overall policy list with each Executive lead, to review the number of policies on the register and look to reduce and combine where possible.

See attached an extract from the corporate register (appendix 1) which shows the status of documents as of 22nd June 2026.   


3. GOVERNANCE AND RISK ISSUES
Organisational risk arises where current and comprehensive policies and guidance are not maintained.  Outdated or unclear policies increase the likelihood of non-compliance with legislation and regulatory requirements, which may expose the Health Board to legal challenge, financial penalty, and reputational damage.  

Outdated or unclear policy also creates operational risk, including ineffective governance, inconsistent practice and unclear roles and responsibilities.  These gaps can undermine accountability and decision-making, compromise patient safety, and reduce the quality of patient care and experience.   Inefficient or inconsistent processes driven by outdated policies can create financial inefficiencies through wasted resource and duplication of effort and may also result in failure to meet national targets.  Collectively, these risks threaten the Health Board’s ability to deliver safe, effective, high quality and compliant services.

4.  OPEN AUDIT RECOMMENDATIONS 
None

5. FINANCIAL IMPLICATIONS
None

6. RECOMMENDATION
The Audit Committee are asked to:

· Take assurance on the progress being made to review policies, procedures and other written control documents.  
















	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	None

	Financial Implications

	None

	Legal Implications (including equality and diversity assessment)

	No specific implications to highlight

	Staffing Implications

	As set out within the paper

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long term implications in relation to the impact of the Well-being of Future Generations Act. 

	Report History

	None

	Appendices

	Appendix 1 – Corporate Policies – July 2026.
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