Counter Fraud Steering Group
Purpose
To provide oversight to the Counter Fraud Services provided across NHS Wales and to act as an Advisory Group to the Welsh Government in respect of action required and opportunities for improvement.
Chair
All Wales Directors of Finance Group will nominate a Chair.
Membership
· Chair - An NHS Director of Finance 
· Vice Chair – A second nominated representative from All Wales Directors of Finance Group
· Chair of NHS Wales Audit Committee Chairs Group
· Head of NHS Wales Counter Fraud Services
· Chair of the Counter Fraud Liaison Group
· A second nominated representative of the Counter Fraud Liaison Group
· Nominated representative from NHS Counter Fraud Authority
· Nominated representative from Deputy Directors of Finance Group
· Welsh Government representative – Counter Fraud Policy Lead
Secretariat to be provided by the Chair
Observer - Audit Wales representative
In attendance – Director of Audit and Assurance NWSSP, and Director of Primary Care Services NWSSP (responsible for Post Payment Verification checks) may attend as required.
Main responsibilities
· Review and keep up to date the NHS Wales Fighting Fraud Strategy.
· Develop an underpinning work programme to deliver the strategy that encompasses the following key strategic objectives:
· Inform and Involve
· Prevent and Deter
· Hold to account 
· Receive quarterly performance reports from NHS Wales Counter Fraud Services and NHS Counter Fraud Authority and advise on action required, risks arising and opportunities for development.
· Agree and monitor performance measures and quality assurance arrangements for NHS Counter Fraud Services in Wales; to include NHS Wales Counter Fraud Service, Local Counter Fraud Specialists and NHS Counter Fraud Authority. 
· Review the Service Level Agreement and support arrangements provided by NHS Counter Fraud Authority (NHSCFA) and make recommendations as appropriate to the Welsh Government.
· Review the Counter Fraud Directions and make recommendations as appropriate to the Welsh Government.
· The group may ask the Counter Fraud Liaison Group or establish task and finish groups to discharge the responsibilities listed above drawing on other staff working in Counter Fraud, finance and audit roles.
· Produce an annual report that can be used to raise the profile of Counter Fraud arrangements across Wales.
· Undertake an annual assessment of effectiveness of the group.
Meeting frequency
The group will meet no less than quarterly. Papers will be issued one working week before the meeting.
Reporting
The Chair will provide a highlight report to Finance Division, Health, Social Care and Early Years Group, Welsh Government. The report will aim to capture issues discussed, risks arising, action required and any development opportunities for consideration. 
This report will also be shared with the All Wales Directors of Finance Group and Chair of NHS Wales Audit Committee Chairs representative following each meeting. 
The Annual Report will also be shared with these stakeholders.
Review
These terms of reference will be reviewed annually by the Group.
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Counter Fraud Steering Group


Provides oversight to the Counter Fraud Services provided across NHS Wales.


Provides a highlight report to All Wales Directors of Finance Group and All-Wales Audit Committee Chairs’ Group.


All Wales Directors of Finance Group





Rpresentatives on the Counter Fraud Steering Group.


Counter Fraud Liaison Group


Reports through to the All Wales Directors of Finance Group.


Represenatives on the Counter Fraud Steering Group


Acts as an Advisory Group to the Welsh Government in respect of action required and opportunities for improvement.


Supports the delivery of the aims of the Directors of Finance and Counter Fraud Steering Group.


Enables the Counter Fraud Liaison Group to support the delivery of the aims of the Counter Fraud Steering Group.


Lead Professional Group responsible for LCFS services.
