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Item 6.1 - Appendix 2
National Fraud Initiative
Progress and Outcomes

Matched Datasets Background
Payroll to Payroll
To identify individuals who may be committing employment fraud by failing to work their contracted hours because they are employed elsewhere or are taking long-term sickness absence from one employer and working for another employer at the same time.
The criteria for a match are a person having one full-time post plus at least one other post elsewhere.

Payroll to Creditors
The match identifies instances where an employee and creditor are linked by the same bank account (report 80) or the same address (report 81) to identify employees with interests in companies with which your organisation is trading.
This may indicate potential undeclared interests and possible procurement corruption or where a member of staff has set up a creditor with their own bank details in order to receive payments they are not entitled to.

Duplicate Creditors by Credit Reference
Duplicates identified in this match suggest poor creditor management as the system has permitted a creditor reference to be used more than once.

Duplicate Creditors by Creditor Name
To identify instances where the same supplier has been set up with more than one reference number on the system thus increasing the potential for creditors to obscure fraudulent activity.

Duplicate Creditors by Address Detail
To identify multiple creditors operating at the same address. These may represent simple errors, where the same creditor may have been set up twice using a slightly different spelling, for example LIMITED and LTD, or an attempt to obscure fraudulent activity.

Duplicate Creditors by Bank Account Number
This output shows where the same bank account details appear on more than one record. Of particular interest is where the same bank details are shown against suppliers with different names. These may indicate where a supplier has changed trading name but the standing data has not been updated to reflect this or there are links between companies with different trading names.

Duplicate Records by Reference, Amount and Creditor Reference 
This match highlights possible duplicate payments in excess of £500 that may have arisen as a result of poor controls or fraudulent activity by suppliers and/or staff.

Duplicate Records by Invoice Amount and Creditor Reference
This match highlights possible duplicate payments in excess of £1,000 that may have arisen as a result of poor controls or fraudulent activity by suppliers and/or staff. There are likely to be more matches than in report 707 as this report does not require the invoice reference field to match.

VAT Overpaid
This report identifies instances where VAT may have been overpaid. This is based on the information provided within the NFI invoice history data submission and the output includes the level and scale of overpaid VAT. The VAT amount is compared to a calculated maximum VAT of 20%, the maximum VAT rate in the payment period covered by the NFI exercise.

Duplicate Records by Supplier Invoice Number and Invoice Amount but Different Creditor Reference and Name
This match highlights possible duplicate payments for the same goods/services but to creditors with different reference numbers, which may have arisen as a result of poor controls or fraudulent activity by suppliers and/or staff. 
Duplicate Records by Postcode, Invoice Date and Invoice Amount but Different Creditor Reference and Supplier Invoice Number
This match highlights possible duplicate payments for the same goods/services but to creditors with different reference numbers, which may have arisen as a result of poor controls or fraudulent activity by suppliers and/or staff. 

Procurement - Payroll to Companies House (Director)
To identify potential undeclared interests that have given a pecuniary advantage. To do this we have matched your payroll data to companies house information and then to your creditors data.
The reports are split between those highlighting employees who appear to be registered directors of companies that the employing body has traded with (Report 750) and those where the employees address appears to have links to the company directors or the company (Report 752).


	Report ID
	Report Title
	Responsible Lead
	Total Matches
	Status
	Closed Matches
	Further Enquiries
	Matches Outstanding

	66
	Payroll to Payroll
	Counter Fraud
	196
	Opened
	185
	11
	0

	68.1
	Payroll to Payroll - Phone Number
	
	1
	Opened
	1
	0
	0

	68.2
	Payroll to Payroll - Phone Number
	
	1
	Opened
	1
	0
	0

	78
	Payroll to Pensions
	Pensions/Counter Fraud
	114
	Not Opened
	0
	0
	114

	81
	Payroll to Creditors
	Counter Fraud
	149
	Opened
	0
	0
	149

	700
	Duplicate creditors by creditor reference
	NWSSP -Accounts Payable/Finance
	1335
	Not Opened
	0
	0
	1335

	701
	Duplicate creditors by creditor name
	
	8
	Not Opened
	0
	0
	8

	702
	Duplicate creditors by address detail
	
	99
	Not Opened
	0
	0
	99

	703
	Duplicate creditors by bank account number
	
	150
	Not Opened
	0
	0
	150

	707
	Duplicate records by reference, amount and creditor reference
	
	7
	Not Opened
	0
	0
	7

	708
	Duplicate records by amount and creditor reference
	
	6407
	Not Opened
	0
	0
	6407

	709
	VAT overpaid
	
	76
	Not Opened
	0
	0
	76

	711
	Duplicate records by invoice number and amount but different creditor reference and name
	
	26
	Not Opened
	0
	0
	26

	712
	Duplicate records by postcode, invoice date and amount but different creditor reference and invoice number
	
	9
	Not Opened
	0
	0
	9

	713
	Duplicate records by postcode, invoice amount but different creditor reference and invoice number and date
	
	7
	Not Opened
	0
	0
	7

	750
	Procurement - Payroll to Companies House (Director)
	Counter Fraud 
	14
	Not Opened
	0
	0
	14

	752
	Procurement - Payroll to Companies House (Director)
	
	43
	Not Opened
	0
	0
	43

	9999
	Multiple occurrence report
	
	12
	Not Opened
	0
	0
	12
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