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Appendix 1
Primary Care Services
Post Payment Verification
April 2025
Situation

Between 2020-2023 Post Payment Verification (PPV) faced significant challenges associated with the COVID-19 pandemic and a new General Medical Services (GMS) Family Practitioner Payment System (FPPS).
The PPV service was initially reinstated towards the latter part of 2020 and through reinstatement at the end of 2020, to April 2022 we managed to complete a 3-year cycle of routine visits into a 2-year period. At this point, the revisits that were triggered in these periods were carried over in an attempt to complete them at the earliest opportunity.
As with all new systems there is a bedding in period, and with a new way for the contractors to submit evidence to support their claims posed more pressure for the PPV Team.
Moving forward into a new financial year, we have undertaken an analysis of the data to understand the position of our outstanding revisits remaining and to realign an achievable solution to provide the levels of assurance required.

Background





In 22-23 there were 261 visits on our GMS visit plan.
In 23-24 there were 297 visits on our GMS visit plan.
In 24-25 we had 393 GMS visits to undertake = 152 routine, and 241 revisits. On nearing the end of this financial year, we have 106 Routine visits, and 88 revisits finalised or in progress.
In 22-23 and 23-24 we undertook our routine visits which were triggering a higher-than-average number of revisits than we have seen in previous years. On closer inspection, it was noted that the data submitted by practices through the payment system was limited, resulting in a smaller pool of information available for sample verification.
Our normal process in creating a sample for a routine visit is 10% or 22 of the claims out of all the submissions, whichever is the greater. E.g. 100 claims we would check 22 as this is more than 10 and 250 claims, we would check 25. 


Assessment 

We have recently reviewed the prompts for revisits along with looking at a plan moving into the next financial year. Due to a lower volume of claims submitted through the payment system, and the reduction of available evidence, we can give assurance that a large number of outlined visits would not have prompted a revisit in traditional circumstances. 
There are approximately 40 routine visits to carry over into 25-26 which we will complete as a priority and then we will proceed with the new financial year’s routine visits.
The revisits remaining that need to be undertaken, will be completed throughout the year and may include the routine visit as well. We refer to these as extended visits and has been an effective performance tool for us previously.
Alongside this, we are currently experiencing unexpected absence in the team, and we aim to adopt a practical approach going forward, focusing on what is realistically achievable while continuing to uphold a high standard of assurance.

Recommendation

Following the review of our practices, those that prompted revisits under unusual circumstances, specifically for claims verified at 19 and under in the financial years of 22-23 and 23-24, where the claim data and evidence provided by the practices affected the standard data samples available for PPV to be able to validate, we will recommend remove the need to revisit those practices, given the assurance we have in place.
We have also analysed the history of these practices to ensure there is no patterns to take into consideration in this provision of assurance, and we can confirm that we find nothing to raise concern with moving forward with the outlined plan.
Alongside this assurance, we have other trend data available to our team, and since October 2024, we have been verifying any duplicate claims in conjunction our visits, which is proving to be valuable in supporting assurance around practice claiming. We will continue to undertake this moving forward as additional assurance to our Health Boards, Committees and the service.
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Dear Colleague
Communication No 23: Post Payment Verification Schedule 2022/23

You will all be aware of the transition to the Family Practitioner Payment Service
(FPPS) System as part of the decommissioning of the National Health Application
Information Services (NHAIS) System including Open Exeter. The FPPS System
was launched to enable the submission of enhanced services claims with the first
payment being made on 315t January 2022 (Qtr 3/Month 9 activity).

One of the key differences between Open Exeter and FPPS is that evidence
submitted, specifically NHS numbers, is not subject to validation as it is not linked to
a patient demographic system. FPPS requires practices to:

i) enter the quantity of each enhanced service to be claimed, and

ii) upload supporting evidence

These requirements are documented in the published user guide, relayed via
Comms letters and reiterated during a series of workshops.

On reviewing the evidence submitted via FPPS to-date there is considerable
disparity across the majority of practices regarding the accuracy of evidence
provided when compared to the claim submitted in FPPS. Examples of the issues
identified to-date include:
- Number of claims in FPPS does not correlate with the supporting evidence,
e.g.:
o Qty 10 Minor Surgery claimed in FPPS, 8 NHS numbers provided in
supporting evidence
o Qty 108 Warfarin Level A — Monitoring claimed in FPPS, 109 NHS
numbers provided in supporting evidence
- Supporting evidence provides a list of NHS numbers only, no service
description, no date of activity
- No evidence provided

We acknowledge that the transition to the new system has been challenging for
some practices however, it is important to ensure this information is both accurate
and complete. To that end we have provided practices with the opportunity to
review evidence submitted to-date and re-submit evidence where necessary and by
22" June 2022.
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A consequence of the above is that the planned PPV schedule for 2022/23 will be
delayed. It is proposed that the PPV programme will commence with the team
contacting practices in August 2022 to schedule, with a view to remote access visits
starting in September 2022.

Please be assured that system development within FPPS has been prioritised

which will seek to reduce the potential to submit incorrect evidence for enhanced
service claims. In the meantime, we will continue to work with practices to support
them during this transitional period with a view to having a focussed approach to
GMS PPV from August 2022 to ensure the planned schedule is completed in this
financial year.

Should you require any further clarification regarding the above, please contact us.

Yours sincerely

(50 Bt

Ceri Evans
Head of Transaction Services

Communications record:

Scott Lavender
Deputy Head of Engagement & Support Services

Recipients: Released:
- DoPC, HoPC, CPW, OW, GPCW Changes to Contractor Payments November 2020
- DoPC, HoPC, DoFs, GP Practices, GPC Wales New GP Payment System February 2021
1 All GP Practices, cc all Health Boards System Access March 2021
2 All GP Practices, cc all Health Boards System Access — Reminder April 2021
3 All GP Practices, cc all Health Boards System Access — Final Reminder July 2021
4 GPC Wales, DoPC, HoPC, DoFs Update on progress/transition timescale October 2021
5 All GP Practices, cc HoPC, Primary Care Mgrs Timetable and schedule of workshops October 2021
6 All GP Practices, cc HoPC, Primary Care Mgrs Cancelling scheduled workshops October 2021
7 All GP Practices, cc HoPC, Primary Care Mgrs Revised schedule of workshops November 2021
8 All GP Practices, cc HoPC, Primary Care Mgrs FPPS Access to FPPS Landing Page, November 2021

etc

9 All GP Practices, cc HoPC, Primary Care Mgrs FPPS Reminder to access to FPPS, etc November 2021
10 All GP Practices, cc HoPC, Primary Care Mgrs FPPS Live December 2021
11 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Access to the Live System December 2021
12 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — System Issues January 2022
13 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Update January 2022
14 All GP Practices, cc HoPC, Primary Care Mgrs FPPS - ACTION REQUIRED February 2022
15 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Training March 2022
16 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Training Cancelled March 2022
17 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Training Cancelled March 2022
18 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Training Schedule March 2022
19 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Critical System Failure April 2022
20 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Statements May 2022
21 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Statements May 2022
22 All GP Practices, cc HoPC Primary Care Mgrs PPV — Urgent Action Required June 2022
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For the attention of: Directors of Primary Care

Directors of Finance
Heads of Primary Care

20t December 2022
Dear Colleague
Communication No 26: FPPS - Post Payment Verification

Since the transition of family practitioner payments away from the National Health
Application and Infrastructure Services to Business Services Organisation in
Northern Ireland’s Family Practitioner Payment System in December 2021,
NWSSP’s post payment verification service has been largely restricted. It was our
intention, agreed with individual health boards, to re-instate the post payment
verification service in the second half of 2022/23, and to undertake reviews of 222
practices in 2022/23, with resumption of full reviews from April 2023. Due to
difficulties experienced with data collection and submission from practices to
NWSSP Primary Care Services using the new system, Primary Care Services is
unable to meet this target or deadline.

Background

NHS Digital has traditionally provided the Open Exeter system used for making
payments to general practices in Wales, via its National Health Application and
Infrastructure Service (NHAIS). On notification of NHS Digital’s intention to
decommission this system, NWSSP began the process of procuring an alternative
system. In April 2020 the contract for provision of this service was awarded to the
Business Services Organisation in Northern Ireland, to be delivered via their Family
Practitioner Payment System (FPPS), and this became operational in December
2021

Following the implementation of the FPPS, the claims verification process was
designed around practices submitting evidence in support of claims via the payment
system; and the Payment Team then collating the supporting evidence submitted at
the end of each payment cycle (either monthly or quarterly). This is then passed on
to the Post Payment Verification Team to form a claim sample for each practice. This
sample shows payments made against claims, based on individual NHS numbers,
and forms the basis of the post payment verification process.
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The claims process in NHS Northern Ireland differs from that in Wales in that there is
no requirement for practices to submit evidence to support their claims at the point of
claiming, and therefore this not an existing feature within the FPPS.

This was a recognised difference from the outset, and it was hoped that it could be
solved through system design changes within the FPPS itself to replicate some of
the previous Open Exeter/NHAIS functionality. This allowed for claims to be
submitted and then matched directly against NHS numbers provided as evidence
within the payment system, resulting in a “cleansed” sample being available to the
Post Payment Verification Team.

Unfortunately, despite much work within both Wales and Northern Ireland teams, this
has not proved possible. In short, this functionality was never designed to be built
into the original system and has proved too problematic to resolve in the way
originally anticipated.

As a consequence, the Post Payment Verification Team has been unable to receive
collated practice samples and is therefore unable to meet the planned review of 222
practices as anticipated.

Assessment
There are clearly two key risks in the current situation:

1. Errors in claims go undetected and un-reconciled (Finance)

2. NWSSP is unable to meet its post payment verification commitment as
agreed with health boards, and submitted to their respective Audit
Committees (Reputation)

Next Steps
In order to mitigate the risks noted above, NWSSP Primary Care Services will:

a) Suspend all GMS Post Payment Verification reviews for the remainder of
2022/23. Restarting them fully again from April 2023 when the actions noted
below are operational. Ophthalmic and Pharmacy reviews will continue as
planned during this period.

b) Establish an in-house Reconciliation System that replicates, as far as
practicable, the original Open Exeter cleansing process that links claims
submitted by practices to NHS numbers. This will be operational from 3
January 2023. Review all claims data from October 2021 to September 2022,
through the Payment Team, using the in-house Reconciliation System to
provide verification of all payments made during that period. This process will
be subject to Internal Audit review to assure effectiveness. Claims from
October 2022 onwards will not need to be reviewed retrospectively as they
will have been processed through the Reconciliation System directly.





c) Work with health boards and practices to ensure clarity around the process for

monthly and quarterly claims submission, as both are achievable via the
system (54% of practices currently submit data monthly).

current situation and plans.

d) Establish communications with health boards and practices to explain the

Please contact me using the details provided at the top of this letter if you would like
to discuss this further.

Yours sincerely

7L,, oS

ot e e

Andrew Evans
Director of Primary Care Services

cc GPC Wales

Communications record:

Recipients: Subject: Released:
- DoPC, HoPC, CPW, OW, GPCW Changes to Contractor Payments November 2020
- DoPC, HoPC, DoFs, GP Practices, GPC Wales New GP Payment System February 2021
1 All GP Practices, cc all Health Boards System Access March 2021
2 All GP Practices, cc all Health Boards System Access — Reminder April 2021
3 All GP Practices, cc all Health Boards System Access — Final Reminder July 2021
4 GPC Wales, DoPC, HoPC, DoFs Update on progress/transition timescale October 2021
5 All GP Practices, cc HoPC, Primary Care Mgrs Timetable and schedule of workshops October 2021
6 All GP Practices, cc HoPC, Primary Care Mgrs Cancelling scheduled workshops October 2021
7 All GP Practices, cc HoPC, Primary Care Mgrs Revised schedule of workshops November 2021
8 All GP Practices, cc HoPC, Primary Care Mgrs FPPS Access to FPPS Landing Page, November 2021

etc

9 All GP Practices, cc HoPC, Primary Care Mgrs FPPS Reminder to access to FPPS, etc November 2021
10 All GP Practices, cc HoPC, Primary Care Mgrs FPPS Live December 2021
11 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Access to the Live System December 2021
12 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — System Issues January 2022
13 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Update January 2022
14 All GP Practices, cc HoPC, Primary Care Mgrs FPPS - ACTION REQUIRED February 2022
15 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Training March 2022
16 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Training Cancelled March 2022
17 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Training Cancelled March 2022
18 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Training Schedule March 2022
19 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Critical System Failure April 2022
20 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Statements May 2022
21 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Statements May 2022
22 All GP Practices, cc HoPC Primary Care Mgrs PPV — Urgent Action Required June 2022
23 HoPC, DoFs, GPC Wales PPV Schedule 2022/23 June 2022
24 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — ES Evidence Upload workshops | July 2022
25 All GP Practices, cc HoPC, Primary Care Mgrs FPPS Update and Drop In Sessions September 2022
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For the attention of: GP Practice Managers
June 2022

Dear Colleague

Communication No 22: FPPS Enhanced Services Supporting Evidence -
URGENT ACTION REQUIRED

Practices will be aware of the requirement to submit supporting evidence for each
claim entered in FPPS.

Primarily this is required to enable Post Payment Verification (PPV) processes to
take place, but also will benefit GP practices to:
e |dentify any underclaiming
Identify incorrect service claims
Reduce the potential for submission of duplicate claims
Support processes to reconcile GMS statements
Assist with the completion of the FP34
Consolidate evidence minimising or avoiding pre-visit PPV requests for any
missing evidence.

On reviewing the evidence submitted via FPPS to-date there is considerable
disparity across the majority of practices regarding the accuracy of evidence
provided when compared to the claim submitted in FPPS.

Examples of the issues identified to-date include:
- Number of claims in FPPS does not correlate with the supporting evidence,
e.g.:
o Qty 10 Minor Surgery claimed in FPPS, 8 NHS numbers provided in
supporting evidence
o Qty 108 Warfarin Level A — Monitoring claimed in FPPS, 109 NHS
numbers provided in supporting evidence
- Supporting evidence provides a list of NHS numbers only, no service
description, no date of activity
- No evidence provided

We do acknowledge that the transition to the new system has been challenging for
some practices however, it is important to ensure this information is accurate for
each claim submitted across all claim periods.

URGENT ACTION REQUIRED: To ensure evidence submitted in FPPS to-date is
accurate, Practices are asked to review evidence for all claims submitted in FPPS
and re-submit via FPPS where necessary by 22" June 2022.
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System modifications are being identified to improve how supporting evidence is
captured in FPPS. In the meantime practices are reminded to ensure the evidence

provided is complete, i.e., the correct number of NHS Numbers per enhanced

service match the number of claims submitted in FPPS.

Practices scheduled a PPV visit in the coming months may be contacted separately
to re-submit evidence where this has been found to be incorrect.

If you need any assistance or clarification, please contact nwssp-
primarycareservices@wales.nhs.uk outlining what assistance you require and a

member of the Payments or PPV team will contact you.

Thank you in advance.

Yours sincerely

Ceri Evans
Head of Transaction Services

CC

Heads of Primary Care
Primary Care Managers

Communications record:

Recipients: Subject: Released:
- DoPC, HoPC, CPW, OW, GPCW Changes to Contractor Payments November 2020
- DoPC, HoPC, DoFs, GP Practices, GPC Wales New GP Payment System February 2021
1 All GP Practices, cc all Health Boards System Access March 2021
2 All GP Practices, cc all Health Boards System Access — Reminder April 2021
3 All GP Practices, cc all Health Boards System Access — Final Reminder July 2021
4 GPC Wales, DoPC, HoPC, DoFs Update on progress/transition timescale October 2021
5 All GP Practices, cc HoPC, Primary Care Mgrs Timetable and schedule of workshops October 2021
6 All GP Practices, cc HoPC, Primary Care Mgrs Cancelling scheduled workshops October 2021
7 All GP Practices, cc HoPC, Primary Care Mgrs Revised schedule of workshops November 2021
8 All GP Practices, cc HoPC, Primary Care Mgrs FPPS Access to FPPS Landing Page, November 2021

etc

9 All GP Practices, cc HoPC, Primary Care Mgrs FPPS Reminder to access to FPPS, etc November 2021
10 All GP Practices, cc HoPC, Primary Care Mgrs FPPS Live December 2021
11 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Access to the Live System December 2021
12 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — System Issues January 2022
13 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Update January 2022
14 All GP Practices, cc HoPC, Primary Care Mgrs FPPS - ACTION REQUIRED February 2022
15 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Training March 2022
16 All GP Practices, cc HoPC, Primary Care Mgrs FPPS — Training Cancelled March 2022
17 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Training Cancelled March 2022
18 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Training Schedule March 2022
19 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Critical System Failure April 2022
20 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Statements May 2022
21 All GP Practices, cc HoPC Primary Care Mgrs FPPS — Statements May 2022
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