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	Purpose of the Report
	The audit, risk & assurance committee is asked to take assurance of the contents of this report. It highlights PPV progress and how practices have been performing over the current cycle. It compares the overall performance of the Health Board (HB) against the national PPV visits. 


	Key Issues



	The purpose of the PPV process is to provide assurance to Health Boards that the claims for payment made by primary care contractors are appropriate and that the delivery of the service is as defined by NHS service specifications and relevant legislation.

[bookmark: _Hlk199859474]PPV of claims from General Medical Services (GMS), General Ophthalmic Services (GOS) and General Pharmaceutical Services (GPS) are undertaken as a part of an annual plan by NHS Wales Shared Services Partnership (NWSSP).


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· RECEIVE for ASSURANCE the End of Year report included
· CONSIDER the actions in place to manage governance and ensure sound financial management and probity





PPV END OF YEAR REPORT 2024/2025

1. INTRODUCTION
This paper highlights the narrative on how practices have been performing over the current PPV cycle, and shares with Audit Committee the End of Year PPV Report for 2024/25, and is produced by NWSSP, Primary Care Services (PCS) PPV Manager.

Mid-year and end of financial year, the PPV Manager will prepare a report for Health Board Audit Committees, which should provide reasonable assurance that public monies are being appropriately claimed and that the service continues to maintain an excellent level of PPV across all disciplines.

2. BACKGROUND
The paper is being produced for the Committee to review and seek assurance that the PPV cycle is being managed appropriately.
   
NHS Wales Shared Services Partnership/Primary Care Services (NWSSP/PCS) are responsible for undertaking PPV duties on behalf of HBs across Wales. PPV of claims for GMS, GOS and GPS are undertaken as a part of an annual plan and run on a 3-year cycle agreed by HBs.

2.1 Annual Report

The following key points should be noted:
General Medical Services (GMS): in 2024-2025 we had 47 visits planned for Swansea Bay University Health Board consisting of 15 routine and 32 revisits.  By the 31st of March 2024, we had 12 routine visits with 13 revisits in progress. The incompletion of routine/revisits was a national issue and is not specific to any individual Health Board. With revisits, we need to check 100% of the services that have been triggered, and they take a long time to finalise and unfortunately this year we are experiencing unexpected absence in the team in a disproportionate number.

In the first 3 months of the new financial year, we will be completing all outstanding visits that are overdue before we begin the new visit plan for 2025/2026.  

We have also been requested by Welsh Government to undertake the additional verification of Covid and Respiratory Syncytial Virus (RSV) vaccines and will begin these checks for the visits due in 2025/2026.

General Ophthalmic Services (GOS): The visit plans for GOS 2024-2025 progressed well than the last few years based on us having the ability to carry out remote access on more contractors who have transferred to electronic patient records. We do however have to carry out elements of physical visits too, as not all contractors are electronic. 

This new financial year of 2024-2025 we completed 13 visits out of 15 visits planned and have 2 more to complete and carry over into the new financial year of 2025/2026.

Moving forward into 2025/2026 we will also be verifying claims for an additional two services, which are the WGOS 4 (Glaucoma and Medical Retina) and Independent Prescribing Optometry Service 5 urgent claims (IPOS5).

General Pharmacy Services (GPS):    In 2024/2025 PPV introduced a new service check following a successful pilot, which was the Collaborative Working Scheme. We now verify this service along with the Quality and Safety Scheme remotely. We have 34 visits in progress out of 34 visits planned and have no more to complete this financial year.

Additional Services: We progressed will with our quarterly dispensing data checks and have introduced a robust service moving forward into the new financial year, which may result in future financial recoveries. The results will be added to our PPV reports once finalised.  Clinical Waste Self Assessments for GMS are going well and as planned to ensure compliance with legislation. We are hoping to incorporate these into our GOS visits this new year financial to align to the WGOS reform and the managing of clinical waste.

The PPV team also manages the Waste Management Audit programme on behalf of the Health Boards offering advice and support to General Practitioners and Community Pharmacies in respect of Waste Management.


3. GOVERNANCE AND RISK ISSUES
Quarterly meetings are scheduled with all Health Boards and Counter Fraud teams to regularly review the progress report and to discuss themes, recommendations, and any risks.

We are also continue investigating other avenues for savings from the provision of Clinical Waste services. 

There are bi-monthly National GMS, GOS Working Group and Clinical Waste meetings with Primary Care Managers and PPV, to discuss and agree any issues regarding the national application of the programme. These are beneficial to all parties who attend.

PPV training events continue to be delivered to our Health Boards and contractors, and we facilitate one-on-one training requirements when required, particularly for new practice staff within the Primary Care setting


4.  FINANCIAL IMPLICATIONS
Recoveries from visits finalised by 31 March 2025 from the 2024/25 programme for Swansea Bay University Health Board for GMS and GOS are £12,402.73.


5. RECOMMENDATION
Members are asked to:
· RECEIVE for ASSURANCE the End of Year report included
· CONSIDER the actions in place to manage governance and ensure sound financial management and probity


	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	.

	Financial Implications

	NONE

	Legal Implications (including equality and diversity assessment)

	The purpose of the PPV process is to provide assurance to Health Boards that the claims for payment made by primary care contractors are appropriate and that the delivery of the service is as defined by NHS service specification and relevant legislation.


	Staffing Implications

	N/A

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	

	Report History
	NONE

	Appendices
	Appendix 1 - PPV SBAR
Appendix 2 - EXCEL REPORT 
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