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Meeting Of the Audit Committee 
Thursday, 17 July 2025 at 9:30am to 12:45pm
 Microsoft Teams 
AGENDA
	Item No:
	Topic
	Lead/Attachment
	Timing
	Purpose

	PART 1.  PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 
	Chair (Verbal)
	9:30am
	Noting

	1.2
	Declarations of Interest
	Chair (Verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda 
	Chair (Verbal)
	
	Assurance

	PART 2. GOVERNANCE

	2.1
	To receive the Strategic and Corporate Risk Registers 
	Director of Corporate Governance/Head of Risk/Head of Compliance
	9:35am
	Assurance

	2.2
	To review the Audit Tracker and Status of Recommendations 
	Director of Corporate Governance/Head of Compliance 
	
	Assurance 

	2.3
	To review the Board Effectiveness Action Plan
	Director of Corporate Governance 
	
	Assurance

	2.4
	To receive the Committee Self-Assessment Report 
	Director of Corporate Governance 
	
	Assurance

	PART 3. INTERNAL AUDIT

	3.1
	To review the Internal Audit Progress Reports
	Head of Internal Audit
	10:35am
	Assurance

	3.2
	Receive the Head of Internal Audit Opinion and Annual report
	Head of Internal Audit 
	11:05am
	Assurance 

	5 MINUTE COMFORT BREAK

	PART 4. EXTERNAL AUDIT

	4.1
	To review the Audit Wales Performance and Progress Reports
	Audit Wales 
	11:25am
	Assurance

	4.2
	To receive the finalised Planned Care Report 
	Chief Operating Officer
	11:35am
	Assurance

	PART 5.  FINANCIAL CONTROL AND MANAGEMENT 

	5.1
	To receive a Finance update

	Director of Finance and Performance
(Presentation)
	11:45am
	Assurance 


	5.2 
	To receive the Post Payment Verification End of Year Report
	Director of Finance and Performance

	11:55am
	Approval

	5.3
	To receive the Value for Money /Recovery and Sustainability Update 
	Director of Finance and Performance/Director of Recovery and Sustainability  
	12:05am
	Assurance 

	PART 6. COUNTER FRAUD

	6.1
	To review the Counter Fraud Progress Report
	Head of Counter Fraud

	12:10pm
	Assurance

	6.2 
	To receive the Counter Fraud Steering Group Highlight Report 
	Director of Finance & Corporate Services 
	12:20pm
	Noting 

	PART 7. MINUTES AND ACTION LOG 

	7.1
	To receive and approve the minutes of the previous meeting
	Chair (Attached)
	12:30pm
	Approval

	7.2 
	To receive the action log
	Chair (Attached)
	
	Assurance

	7.3 
	To receive the 2025/26 committee, work programme 
	Chair 
(Attached)
	
	Assurance

	PART 8.  ANY OTHER BUSINESS

	8.1
	Items to refer to other committees 
	Chair (verbal) 
	12:45pm
	Assurance

	8.2
	Meeting Effectiveness 
	Chair (verbal) 
	
	

	8.3
	Any other business
	Chair (verbal)
	
	

	Next meeting: Tuesday, 16 September 2025
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