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	Rec

Ref
	Findings & Recommendation
	Original Response / Agreed Action
	Update/Comment on Closure

	
	1(b)
	Opportunities exist to further enhance the transparency of Board and Committee business.
The Health Board should ensure a written Chair’s Report is provided to each Board meeting
	Written report to be provided to each meeting
	June 2024: This is now complete.

	
	1(c)
	Opportunities exist to further enhance the transparency of Board and Committee business.
The Health Board should ensure that all Board meetings and other events, such as the Annual General Meeting, are promoted via the Health Board’s website and social media channels
	Board meetings and AGM are promoted via the website and this will be extended to social media
	June 2024: This action is now complete.

	
	4
	The Health Board has continued to revise and improve the Board Assurance Framework (BAF); however, controls and assurances for the delivering care in safe and modern environments objective are rated as limited with no clear action in place to address this.
The Health Board should ensure the summary report sets out actions being taken to improve the controls and assurance to reasonable assurance
	All identified gaps in control and/or assurance relating to BAF 7: Delivering Care, in Safe, Modern Environments are accompanied by clear actions to address them. Going forward, a table summarising the movements in terms of ‘trend’ and ‘assurance’ for each element of the BAF since the last report, will be included in each covering paper. In addition, the accompanying narrative will highlight those areas where the assurance is either ‘Limited’ or ‘None’, or where the assurance has deteriorated since the last report. Agreed action to address the identified control/assurance gaps will continue to be detailed with the Board Assurance Framework document itself.
	June 2024: Reporting has been updated in line with the agreed action / management response.

	
	8
	There are no mechanisms in place to monitor the delivery of the Population Health and Estates Strategies.
The Health Board should put mechanisms in place to monitor delivery of these strategies, and report progress to the relevant committee
	The estates strategy progress report is on the Performance and Finance Committee work programme and the population health strategy on the Population Health and Partnerships work programme. An annual review of the strategies will be undertaken by the Board.
	June 2024: The work programme for the Performance & Finance Committee reflects the fact that a report on the Estates Strategy will be received at three meetings during 2024/25. The work programme for the Population Health & Partnerships Committee reflects the fact that a report on the Population Health Strategy will be received at one meeting during 2024/45 (October 2024).A review of both strategies has also been included in the 2024/25 Board Business Cycle.

	
	9
	Despite the financial challenges facing the Health Board, two accountability letters are yet to be signed.
The Health Board should ensure that all accountability letters for 2023-24 are signed
	This will be resolved by 30th November 2023 and a more robust system implemented for 2024-25 to take forward the learning from this year.
	June 2024: This action is now complete.

	
	10
	Although the Performance and Finance Committee are sighted of the high-level savings requirements, the committee could benefit from receiving a more detailed report to aid scrutiny.
The Health Board should provide a routine report to the committee which sets out the specific savings schemes that the service groups and corporate directorates have put in place, and progress on delivery
	Quarterly savings report to be added to the work programme for the Performance and Finance Committee. As part of the development of the annual plan/financial plan, regular presentations are provided to the committee as to the work to develop it, including the total savings required. The detail to achieve this is worked out during with service groups and corporate functions.
	June 2024: This action is now complete.
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