Appendix 2: Mapping of governance of suicide and self-harm prevention plans in Wales – April 2024
Notes:
· A number of these structures are currently under review. 
· Betsi Cadwaladr UHB also has a multi-agency suicide and self-harm prevention plan launched in 2018 but no information provided yet regarding governance structure. 
	Region/area
	Overview
	Membership 
	Subgroups
	Reporting into

	Gwent
(including
Torfaen, Blaenau Gwent, Caerphilly and Newport).
	Gwent Suicide and Self Harm Prevention Steering Group: a multi-agency group currently chaired by Consultant in Public Health.
	Public Health – Consultant in Public Health
Safeguarding Board rep
WG – Regional Coordinator rep
Police rep
Health Care Providers: ABUHB MH&LD Primary Care and Secondary Care rep, including CAHMS 
Primary Care – GP rep
Third Sector – MH&LD Alliance rep/chair
Social Care Providers/Local Authority rep (adult and children services)
WAST rep, 
ED rep, 
Fire & Rescue rep
Criminal Justice Service rep
Education providers rep

	Gwent Suicide Data Review Group 

Gwent SSHP Expert Advisory Group

	This reports into both the Mental Health and LD Strategic Partnership (which sits under the Regional Partnership Board structures) and into the SE Wales Regional Forum that ultimately feeds into the National Advisory Group.

Regular reporting is also provided to the Gwent Safeguarding Board 

	Cwm Taf
	Suicide Prevention Strategic Steering Group which is led by the Regional Safeguarding Board

Chaired by Directors of Social Services and meeting quarterly
	Representation from the Health Board (safeguarding / MH & LD), 
Police
Probation
Local authorities (social services), substance misuse, third sector, public health, Regional Suicide & Self-harm lead. 
	Suicide Review Group 

Engagement Group led by and involving the third sector.
	Regional Safeguarding Board. 
Not currently linked with Together for Mental Health Partnership




	Powys
	Talk to me 2 delivery group
	
	
	Sits within the Powys Mental Health partnership which feeds into the Live Well (Mental Health) group and then into the RPB.

	Hywel Dda
	Talk to me 2 delivery group established for a number of years. Currently under review.
	
	
	

	Cardiff and the Vale
	Suicide and Self Harm Prevention Steering Group for Cardiff and the Vale of Glamorgan

The Steering Group leads on delivering the action plan and will monitor the strategy over the three years
	LHB – mental health, child health, crisis service, unscheduled care, poisons unit, public health
LA – social services
Service users
Prison
Cardiff Universities
SWP and Fire Service
Job Centre plus
Third sector – Samaritans and others
	
	Reports to Regional Forum

Strategy published with the RPB

Recognition of link to wider wellbeing agenda of PSB



