Pathways of Care Data Analysis 
July 2024 
Top 5 Areas for Improvement May ‘24 & June ‘24
The top 5 drivers for POCD combined for May ’24 and June ’24 are as follows:
	Issue
	May-24
	Jun-24
	Combined May & June

	Awaiting start of new home care package 
	32
	30
	62

	Awaiting completion of assessment by social care 
	24
	35
	59

	Awaiting joint assessment 
	24
	13
	37

	Awaiting Social worker allocation 
	15
	12
	27

	Awaiting reablement care package 
	8
	15
	23



While 3 delay codes saw an improvement, both Awaiting completion of assessment by social care and Awaiting reablement care package saw a decline:

Assessment Delays
There are 9 delay codes which constitute Assessment Issues. For the period May ’24 – June ’24, 6 delay codes featured. 
	SBUHB Delay Codes
	May-24
	Jun-24

	Total (All Codes)
	220
	209

	Assessment Issues 
	 
	 

	Awaiting Social worker allocation 
	15
	12

	Awaiting completion of assessment by social care 
	24
	35

	Awaiting completion of assessment Nursing 
	10
	10

	Awaiting Continuing Healthcare (CHC) Assessment 
	4
	1

	Awaiting joint assessment 
	24
	13

	Assessment through the language of choice 
	0
	0

	Awaiting completion of assessment AHP 
	4
	7

	Awaiting completion of assessment Medical 
	0
	0

	Awaiting completion of assessment Pharmacy 
	0
	1

	Awaiting completion of assessment Psychiatry 
	0
	0

	Assessment Issues Total
	81
	79

	Assessment Issues as percentage of total delays
	36.80%
	37.80%



Total delays fell by 5% MoM between May ’24 and June ’24, with Assessment delays falling by 2.5% for the same period. As a proportion of total delays, Assessment delays increased by 1%. 

TOP 5 POCD May '25 - June '24

Awaiting start of new home care package 	45413	45444	32	30	Awaiting completion of assessment by social care 	45413	45444	24	35	Awaiting joint assessment 	45413	45444	24	13	Awaiting Social worker allocation 	45413	45444	15	12	Awaiting reablement care package 	45413	45444	8	15	



