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            Swansea Bay University Health Board
Confirmed
 Minutes of the Meeting of the Special Board 
held on 10th September 2024 at 2pm
in the Millennium Room, Headquarters

	Present:

	Jan Williams 
	(JW) 
	Chair 

	Stephen Spill 
	(SS) 
	Vice Chair 

	Jean Church 
	(JC) 
	Independent Member 

	Jackie Davies 
	(JD)
	Independent Member 

	Richard Evans 
	(RE)
	Interim Chief Executive

	Anne-Louise Ferguson 
	(ALF)
	Independent Member

	Darren Griffiths 
	(DG)
	Acting Deputy CEO and Director of Finance and Performance 

	Sarah Jenkins 
	(SJ)
	Interim Executive Director of Workforce

	Nicola Matthews 
	(NM)
	Independent Member

	Anjula Mehta 
	(AM) 
	Interim Executive Medical Director 

	Christine Morrell
	(CM) 
	Director of Therapies and Health Science 

	Nerissa Vaughan 
	(NV)
	Interim Director of Strategy

	Reena Owen 
	(RO)
	Independent Member

	Hazel Powell 
	(HP)
	Interim Director of Nursing and Patient Experience

	Patricia Price 
	(PP)
	Independent Member 

	Judith Vincent 
	(JV)
	Associate Board Member

	Nuria Zolle 
	(NZ)
	Independent Member

	
	
	

	In Attendance:

	Kathryn Greaves 
	KG
	Clinical Director of Midwifery (Item 2.1)

	Hazel Lloyd
	(HL)
	Director of Corporate Governance

	Matthew John 
	(MJ)
	Director of Digital 

	Claire Mulcahy 
	(CM)
	Senior Corporate Governance Manager (Minutes)

	Mitchell Parker 
	(MP)
	Health Inspectorate Wales (Observing) 

	Sharron Price 
	(SP)
	Service Group Nurse Director (Item 2.1)

	Richard Thomas
	(RT)
	Director of Insight, Communication and Engagement

	Craige Wilson 
	CW
	Deputy Chief Operating Officer 

	
	
	

	Apologies:

	Tom Crick 
	(TC)
	Independent Member 

	Jennifer Davies 
	(JD) 
	Interim Director of Public Health 

	Andrew Jarrett 
	(AJ)
	Associate Board Member 

	Raj Krishnan 
	(RK)
	Interim Executive Medical Director 

	Deb Lewis 
	(DL)
	Chief Operating Officer 

	Keith Lloyd 
	(KL)
	Independent Member 




The meeting commenced at 2pm


	Minute No.
	
	Action

	PART 1: PRELIMINARY MATTERS

	146/24
	WELCOME / INTRODUCTORY REMARKS
	

	
	JW welcomed everyone to the meeting; she outlined the Board’s role and responsibilities and explained the rationale for holding a special meeting, outside the normal Board business cycle.

JW then set out the purpose of the meeting, to consider the re-opening of the Neath Port Talbot Birthing Centre (Freestanding Midwifery Unit: FMU) and reintroduction of home birth services, following the suspension of both in September 2021.  

Since that time, the Singleton Hospital Obstetric Unit had provided all services, on a centralised basis, with consequent pressures and strains on staffing.  Investment of £0.75M in the Autumn of 2023 had facilitated the appointment of additional midwives and midwifery support assistants; this had prompted consideration of reopening services in Neath Port Talbot.

The Board had to decide whether the reopening of the FMU and home birth services were safe and sustainable.

	

	147/24
	DECLARATION OF INTERESTS
	

	
	There were no declarations of interest outside those already declared on the Declarations of Interest Register.
	

	PART 2: GOVERNANCE, RISK AND INTERNAL CONTROLS

	148/24
	RE-OPENING OF NEATH PORT TALBOT BIRTHING CENTRE 
	

	
	JW extended a warm welcome to KG and SP and invited KG to present the case to the Board.  KG advised that the paper in front of the Board discussed the background to the suspension of services in September 2021; it included data on staffing levels and sickness rates, coupled with data on service demand and set out the implications of limiting the birth choices available.  KG expanded on the benefits associated with FMUs and home births; she confirmed that improvements in sickness rates would enable the re-opening of services in Neath Port Talbot without impacting adversely on the Singleton Obstetric Unit.  KG referenced the data supplied in the paper to support this, emphasising that community staff would only support the Singleton Obstetric Unit, if called on under the escalation policy or business continuity episodes. This aligned with the agreement in place in other maternity services.
KG went on to describe the impact of the closure of the Maternity Unit at the Princess of Wales Hospital for 12 weeks; having the FMU open would lessen the impact on the Singleton service.KG then summarised the Gateway Review process followed to assess safety issues.
JW thanked KG for her detailed presentation and invited comments/questions.
In a wide-ranging debate, Board members welcomed the prospect of reopening the services, whilst seeking assurance on the following:
· The sustainability of the proposed plan, acknowledging the importance of choice and low intervention birth options, whilst needing to ensure the right levels of staffing (AM, NZ)
· The management of sickness absence levels, to avoid community midwifery staff having to fill shifts in the Singleton Obstetric Unit or the further suspension of the FMU/home birth services. Effective management had to include optimum use of the Midwifery Refresher Programme and other recruitment initiatives (A-LF, SS, JC, PP)
· The management of the temporary closure of the Princess of Wales (POW) service, given the impact on activity levels, staffing requirements and resourcing; effective communication with Cwm Taf Morgannwg (CTM) would be important, particularly around any potential over-runs (RO, PP, NM, NZ)
· The maintenance of positive staff morale, given the challenging times that they had worked through over the last three years; this should include access to training, to meet competency frameworks (AM, NM, JD)
· Effective and proactive corporate communications, to raise awareness of the reopening (RO)
· Timely and comprehensive data capture to provide real-time intelligence on the impact of reopening, both from the take-up of the community midwifery service and the workload in the Singleton Obstetric Unit (JC)
In response, KG summarised the ‘future proofing’ approach to workforce planning, including international recruitment, a proactive campaign to encourage midwives to return to the profession, close working with Swansea University, Health Education Improvement Wales (HEIW) and with colleague Health Boards.
Turning to the POW service closure, KG outlined the preparations, the level of engagement with CTM colleagues on the management of patient flow and the setting up of a daily SITREP mechanism. Staff from POW would supplement the Obstetric staffing complement.
KG explained all the actions in place to manage sickness absence levels, assuring the Board that community midwifery staff would support the Singleton service only in times of escalation and business continuity pressure. This was consistent with practice in other Health Boards. KG also referenced the All-Wales Maternity and Neonatal Network; this was a source of collegiate support and ‘a mutual aid’ agreement applied. She summarised the application of the Birth Rate Plus staffing assessment tool; all maternity services in Wales used this as a means of calculating staffing numbers, acknowledging that 46% of the workload was planned, with 54% being unpredictable.
KG outlined the modelling undertaken to mitigate against any future suspension of services.
KG was pleased to tell the Board that community midwifery staff were delighted at the prospect of the FMU and home birth services reopening; they looked forward to offering choice of birthing venue once again.
JW then asked SJ, in her capacity as professional lead of the workforce function, to give the Board her professional view on the reopening of the FMU and home birth services, from a safe staffing perspective given the changes in sickness absence levels.
SJ set out the significant work undertaken on the management of sickness absence rates, with a focus on ‘hot spots’ and the undertaking of corresponding deep dives. The HR business partners, working with leadership teams, were providing support to service managers across all aspects of recruitment, training and development. There was a key focus on staff morale and the reopening of services would undoubtedly boost this further. Recognising that there was still work to do with managers, but given the improvements in sickness absence levels, SJ advised the Board that the reopening was managed from a safe staffing perspective.
JW thanked all Board members for their questions and thanked NM for liaising with NPT Council colleagues; the Board welcomed the Council’s support for the reopening of service. She then invited RE to comment.
RE paid tribute to all those who had worked tirelessly to reach this point; he assured the Board that the Executive would focus on the provision of safe, high-quality services across the range of birth choices offered to the Swansea Bay population and would monitor the impact of the reopening closely.
ACTION: RE
RT agreed that his team would oversee the corporate communications
ACTION: RT 

Finally, JW asked MP, HIW, in attendance as an observer to the meeting, whether he wished to comment. MP thanked the Board for the opportunity to attend; he had no specific points to make.

The Board: 
· Took assurance from the content of the paper, the safety gateways outlined for re-instatement of community pathways and the discussions at the meeting.
· Agreed the re-instatement timeline for the Neath Port Talbot Birth Centre (Freestanding Midwifery Led Unit): Monday 16th September 2024. 
· Agreed the re-instatement timeline for homebirth Services: Monday 21st October 2024.
· Agreed that the Workforce and OD Committee would oversee the staffing and sickness levels, on behalf of the Board. 
· Agreed that the Quality and Safety Committee would oversee the overarching quality and safety, on behalf of the Board 
· Agreed that the incoming Digital, Data, Research & Innovation Committee would oversee the data capture requirements on behalf of the Board.
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	PART 3: ANY OTHER BUSINESS

	149/24
	ANY OTHER BUSINESS
	

	
	There was no other business. 
	

	
	DATE OF THE NEXT MEETING
This was scheduled for Wednesday, 25th September 2024.
	



The meeting closed at 2.41pm
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