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Swansea Bay University Health Board 
Confirmed Minutes of a Meeting of the Special Health Board 
held on 28th May 2024 at 3pm via ZOOM (livestream via YouTube)

Present
Emma Woollett	Chair 
Steve Spill	Vice-Chair 
Richard Evans 	Interim Chief Executive 
Darren Griffiths	Director of Finance and Performance/Interim Deputy Chief Executive
Anjula Mehta	Interim Executive Medical Director
Christine Morrell	Director of Therapies and Health Science
Deb Lewis 	Chief Operating Officer and Director of Primary Care and Mental Health
Gareth Howells 	Director of Nursing  
Jean Church		Independent Member (minute 113/24)
Reena Owen 		Independent Member (minute 113/24)
Pat Price 		Independent Member (minute 113/24)
Tom Crick 		Independent Member 
Sarah Jenkins 		Interim Director of Workforce and OD 
Jennifer Davies 		Interim Director of Public Health 
Nerissa Vaughan 		Interim Director of Strategy
Judith Vincent 		Associate Board Member 


In Attendance:	
Hazel Lloyd	Director of Corporate Governance		 
Matt John		Director of Digital 
Richard Thomas	Director of Insight, Communications and Engagement
Claire Mulcahy 	Senior Corporate Governance Manager 

	Minute No.
	
	Action

	111/24
	WELCOME AND INTRODUCTIONS 
	

	
	The chair welcomed everyone to the meeting. 
Apologies for absence had been received from Nuria Zolle, Independent Member, Nicola Matthews, Independent Member, Jackie Davies, Independent Member, Anne Louise-Ferguson, Andy Griffiths, Associate Board Member, Raj Krishnan, Interim Executive Medical Director, Keith Lloyd, Independent Member.
	

	112/24
	DECLARATIONS OF INTEREST
	

	
	No declarations made at the start of the meeting, 
	

	113/24
	ANNUAL PLAN ACCOUNTABLE OFFICER LETTER 
	

	                                
	A verbal report was received on the Annual Plan Accountable Officer Letter. 
The following points were highlighted;
· It was important to highlight that the health board has continued a clear focus on the route to balance, on the route to deliver a breakeven position; 
· The target deficit has remained a risk at £50.1m since January 2024 and given the unacceptability of this, the health board has worked up further thematic options to bring this number closer to £17.1m; 
· The Month1 outturn has shown crystallization of that risk and approaches have been set out to address this; 
· The health board’s financial plan was submitted at the end of March 2024 which was not accepted by Welsh Government; 
· A revised Accountable Officer letter would need to be submitted to Welsh Government by the end of May and Board would need to instruct the Accountable Officer of what is to be included within this letter; 
· The Director of Finance provided his professional advice to the Board highlighting the key areas to address to reach delivery of the initial £50.1m deficit position; 
· There would need to be a recovery of the variance from plan for the month 1 position; 
· The Run-rate across the organisation would need to be decreased at pace; 
· The planned savings of £26.1m would need to be delivered in full.
· At this position in time, the Director of Finance could not advise the Board that the forecast outturn would be less than £50.1m. 
· A meeting would take place with senior colleagues from the health board, NHS Delivery Unit and Welsh Government to discuss next steps;  
Richard Evans stated that, while recognising the Director of Finance’s professional advice, as Accountable Officer he was not able to support the financial forecast as the position being described would be unacceptable and unsupportable; and that he was therefore seeking the Board’s advice and instruction regarding the submission of an Accountable Officer letter to Welsh Government as required by the end of the day on 29th May 2024.  

In discussion of the report, the following points were raised. 
Steve Spill queried whether Welsh Government had been open to a delay on this submission of the Accountable Officer letter and it was advised this was not the case and it would need to be submitted by 30th May 2024. 
Steve Spill commented that even if there was delay in submission, the advice provided would not be any different. Darren Griffiths concurred and informed that significant additional actions were required to make any adjustments. The health board needed to formulate its strategy which would require time. 
Emma Woollett highlighted that whilst the £50.1m deficit is not welcomed, if the run-rate is addressed, there would be a route to deliver it and a route to breakeven. Darren Griffiths informed that this would require a £2m variance per month. At month 1, the health board saw a £9.5m outturn position which comprised of run-rate pressures and savings not delivered. This needed to be addressed urgently in order to recover the month 1 variance and clarification was needed on the other schemes that would take the health board under the £2m monthly variance. 
Richard Evans advised that in January 2024, it was clear that the £50.1m was not without risk and this had materialised in month 1 making the challenge all the greater. It was important to highlight the number of opportunities taken and significant work ongoing to address this figure, but month 1 was a great concern to the organisation. Immediate action had been taken to seek assurance and oversight within the Service Groups with focus on financial and savings plans as well as the requirement of escalation on run-rate and any savings off track. Immediate focus has been asked in those areas of risk for example variable pay and to decrease the run-rate urgently. A Run-Rate Reduction Team had been developed to oversee this work.   
On behalf of the Performance and Finance Committee, members advised that they were reluctant to approve this plan as it stands. It would be helpful for members to have sight of the Accountable Officer letter. It was advised that the letter includes the detail of the work being undertaken this year to address the run-rate and deficit. It was important to have confidence in the plan being put forward although it may be challenging. It was noted that the health board has credibility on previous delivery and this was positive.
Richard Evans advised members that the primary role for the health board is to focus on the run-rate and to bring in line with the initial trajectory but given the scale of the challenge, it was important to be open about the work needed. The route to sustainability, the immediate, short-term and long-terms plans for this will be discussed with the new Chair. 
Pat Price added that the key was to reverse the run-rate but also to ensure the £26.1m of savings plans are recurrent savings in order for this to be sustainable. 
Emma Woollett queried whether the figure being put forward ties back to the Annual Plan and the trajectories agreed for Targeted Intervention. She was assured it was. The narrative of the plan is unchanged. The templates had been updated to reflect the stretch targets set by Welsh Government but it was advised that this had no financial impact as they would be delivered in-year. 
Emma Woollett summarised the discussions and highlighted the importance of being transparent as an organisation on what can be delivered alongside the ministerial targets. That figure stands at £50.1m and there is a need and approach set out by executive colleagues to deliver it and move forward to breakeven over next two to three years. She reiterated that the Board was not content with the figure but it was the Board’s instruction to submit the Accountable Officer letter confirming the end of year forecast of £50.1m. It was recognised that this would not be welcomed at Welsh Government and there was the need to continue to reduce it but this was a realistic assessment of the position and it would deliver an improvement on the underlying performance to reach breakeven.
ACTION – The draft Accountable Officer letter to be circulated to Board members for comment. 
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	Resolved:
	The verbal report was noted. 
	

	114/24
	ANY OTHER BUSINESS
	

	
	There was no other business and the meeting was closed. 
	

	115/24
	DATE OF NEXT MEETING
	

	
	The date of the next meeting was confirmed as 25th July 2024.
	



Meeting closed: 3.30PM
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