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Swansea Bay University Health Board 
Confirmed 
Minutes of a Special Meeting of the Health Board 
held on 11th July 2024 at 2pm via Teams

Present
Jan Williams (JW)			Chair 
Richard Evans (RE)			Interim Chief Executive 
Darren Griffiths (DG)	Director of Finance and Performance 
Hazel Powell (HP)			Interim Director of Nursing 
Nerissa Vaughan (NV) 		Interim Executive Director of Strategy 
Deb Lewis (DL)		Chief Operating Officer/ Executive Director of Primary Care
Judith Vincent (JV)		Associate Board Member
Jean Church (JC)			Independent Member 
Anne-Louise Ferguson (ALF)	Independent Member 
Nicola Matthews (NM)		Independent Member
Pat Price (PP)		Independent Member
Nuria Zolle (NZ)		Independent Member 

In Attendance:
Hazel Lloyd (HL)		Director of Corporate Governance
Sharon Vickery (SV)		Deputy Director of Workforce & OD
Matt John (MJ)			Director of Digital 
Kate Morgan (KM)		Head of Corporate Governance & FOIA lead (notes)
Osian Lloyd (OL)		Internal Audit
Derwyn Owen (DO)		Audit Wales
Leanne Malough (LM)		Audit Wales

Apologies: 
Steve Spill (SS)		Vice Chair
Jackie Davies (JD)		Independent member
Reena Owen (RO)		Independent Member
Richard Thomas (RT)		Director of Insight, Communication & Engagement
Christine Morrell (CM)		Director of Therapies & Health Science
Sarah Jenkins (SJ)		Interim Director of Workforce & OD

	Minute No.
	
	Action

	116/24
	WELCOME AND INTRODUCTIONS 
	

	
	JW opened the meeting and welcomed all present to the meeting. 
JW advised that this was a special single-issue meeting, in line with the requirements at the year-end to report on the use of the public money invested in Swansea Bay University Health Board (SBUHB). JW advised that, as a public body, SBUHB had to ensure that all expenditure complied with the principles of propriety and regularity; scrutiny of the Annual Report and Annual Accounts was the cornerstone of corporate reporting and should give all interested parties clear and relevant information against which to determine whether SBUHB had met the requirements placed on it.
JW expressed her thanks to: NZ and the members of the Audit   Committee, for their rigorous scrutiny of the documentation earlier in the day; DG, Alison McLennan and the whole finance team; HL, KM and the corporate governance team; Osian Lloyd – Internal Audit, Derwyn Owen and Leanne Malough – Audit Wales.
The Board noted apologies above. 
	

	117/24
	DECLARATIONS OF INTEREST
	

	
	There were no declarations of interest outside those already declared on the Declarations of Interest Register.
	

	118/24
	FINANCIAL ANNUAL ACCOUNTS 2023-24
	

	
	The Board received a report setting out the audited Annual Accounts for 2023-24 for ratification
In introducing the report, DG highlighted the following; 
· Audit Committee consideration that morning of the Annual Report and Annual Accounts (Accounts), alongside Audit Wales’ report on the Accounts;
· The preparation of the Accounts in line with the manual for accounts and international financial reporting standards; 
· SBUHB agreement with, and acknowledgement of, the detail set out in the ISA 260 from Audit Wales; 
· The identification of two matters of significance: one concerned  a validation matter of research and development expenditure and the second related to the classification between fixed assets and intangible assets;
· A joint meeting of the Performance & Finance and Audit Committee, introduced this year for the first time as part of the scrutiny process; this had involved an analytical review of the accounts; 
DG concluded by placing on record his thanks for Audit Wales’ support and transparent approach.
NZ, Chair of the Audit Committee assured the Board that the Committee had fully scrutinised the Accounts, Annual Report, and the ISA 260 at its meeting earlier that day. The Committee had reviewed the first draft of the final Accounts in May 2024 and again in June 2024 at a joint meeting of Performance & Finance Committee and Audit Committee.  All the required changes requested by Welsh Government and Audit Wales have been made and a robust audit trail has been retained. 
NZ concluded by placing on record her thanks to Audit Wales and Internal Audit, DG and the finance team for their support. 
The Board ratified the 2023/24 audited Annual Accounts to enable submission to the Auditor General by the deadline of midday on 12 July 2024.
	

	119/24
	ISA 260 Audit of Financial Statements
	

	
	The Board received ISA 260 audit of financial statements. 
In introducing the ISA 260, DO highlighted the following;
·  Audit Committee consideration of the report that morning; this   set out an unqualified, true and fair audit opinion on the Accounts, in the belief that they were correct;
· The proposal to qualify the audit opinion in respect of the regularity of expenditure, because SBUHB had exceeded its authority by around £40 million cumulatively over the three years.
· The attention drawn in the Auditor General’s report to the lack of an approved three year integrated medium term plan (IMTP);
DO placed on record his thanks to SBUHB for its co-operation during the audit process, enabling its completion in a constructive and professional manner. 

The board noted ISA 260 audit of the financial statements.
	

	120/24
	LETTER OF REPRESENTATION 
	

	
	The Board approved the letter of representation for submission to Audit Wales alongside the final Accounts.
	

	121/24
	HEAD OF INTERNAL AUDIT OPINION AND ANNUAL REPORT
	

	
	The Board received the Head of Internal Audit opinion and annual report for 2023-24.
In introducing the report, OL highlighted the following points: 
· The completion of 25 audit reviews in the year – one had a substantial rating, eighteen were reasonable and six were of  limited assurance; the overall view was positive.
· The Audit Committee had reviewed and considered all reports. 
· Overall audit rating for the year was one of reasonable assurance.
 The Board took assurance from the Head of Internal Audit opinion and annual report.
	

	122/24
	ANNUAL REPORT 2023-24
	

	
	The Board received the Annual Report for 2023-24.
In introducing the Report, HL highlighted the following: 
· The Audit Committee had considered the draft report in April 2024;
·  Board members, auditors and Welsh Government had all had the opportunity to comment on the draft, with amendments made as a result;
· This was a three-part document incorporating: performance, accountability and financial statements;
· Following a point raised at the Audit Committee, there would be an amendment to a schedule in the performance section;
NZ placed on record her thanks to KM and the team, in recognition of all the hard work involved in compiling the Annual Report.

The Board approved the Annual Report 2023-24 for submission to the Auditor General by midday deadline of 12th July 2024.

	

	
	JW thanked everyone for their contributions and closed the meeting at that point.
	

	123/24
	DATE OF NEXT MEETING
	

	
	The date of the next meeting: Thursday 25 July 2024. 
	



Meeting closed: 2.16pm
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