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Swansea Bay University Health Board 
Confirmed Minutes of a Meeting of the Health Board 
held on 23rd May 2024 at 10.00am, via Zoom (livestreamed via YouTube)

Present
Emma Woollett		Chair 
Steve Spill	Vice-Chair
Richard Evans 	Interim Chief Executive 
Darren Griffiths	Director of Finance and Performance and Deputy Chief Executive
Anjula Mehta	Interim Executive Medical Director 
Anne-Louise Ferguson	Independent Member
Christine Morrell	Director of Therapies and Health Science 
Nerissa Vaughan 	Interim Director of Strategy 
Sarah Jenkins                        Interim Director of Workforce and OD
Jennifer Davies                      Interim Director of Public Health
Jean Church		Independent Member
Keith Lloyd		Independent Member 
Nuria Zolle	Independent Member
Reena Owen		Independent Member		 
Tom Crick 		Independent Member
Pat Price                                 Independent Member

In Attendance:	
Deb Lewis 		Chief Operating Officer 
Richard Thomas                     Director of Insight, Communication and Engagement
Hazel Lloyd	Director of Corporate Governance		
Matt John		Director of Digital 	
Georgia Pennells 		Corporate Governance Manager
Jayne Whitney                       Quality Priority Lead (Minute 84/24)
Johan Skre                             Arts in Health Co-ordinator (Minute 84/24)
Sue Moore                             Service Group Director, Morriston (Minute 99/24)
Neil Miles                               ARCH Programme Director (Minute 98/24)

	Minute No.
	
	Action

	82/24
	WELCOME AND INTRODUCTIONS 
	

	
	Apologies for absence had been received from Judith Vincent, Associate Board Member, Raj Krishnan, Interim Medical Director and Jackie Davies Independent Member.  
	

	83/24
	DECLARATIONS OF INTEREST
	

	
	There were no declarations made at the start of the meeting. 
	

	[bookmark: _Hlk153803593]84/24
	STAFF STORY
	

	
	Jayne Whitney and Johan Skre were welcomed to the meeting. 
A staff story detailing ‘Sharing Hope – The Art of Healing Together’ and the benefits of the service to the staff at Swansea Bay University Health Board (SBUHB). Sharing Hope is an Arts programme for all of SBUHB staff which offers a safe space to be creative, heal and come out stronger together. 
In discussion, the following points were made; 
Nicola Matthews was pleased to see such a positive impact the service was making on the staff of SBUHB. Nicola asked if the service was available at all SBUHB sites. Johan advised there was a limited budget for the pilot and it was available at Neath Port Talbot, Cefn Coed, Singleton, Morriston and Ty-Olwen. Johan added that the programme had been recently made available online, and he was working on a funding bid which would allow staff access in Primary Care, Community and Mental Health and Learning Disabilities. 
Darren Griffiths highlighted that the capital team had secure capital funding to develop technical and staff welfare space, and there was a huge opportunity to utilise the space for arts initiatives. Johan noted that the shortage of rooms available had been the biggest challenge for the programme, and he would take a conversation offline with Darren to explore the opportunity further.
	

	Resolved:
	The staff story was noted.
	

	85/24
	MINUTES OF THE PREVIOUS MEETING
	

	
	The minutes of the board meeting on 28th March 2024 and 10th April 2024 were received and approved as a true and accurate record subject to a minor amendment. 
	

	86/24
	MATTERS ARISING
	

	
	There were no matters arising. 
	

	87/24
	ACTION LOG   
	

	
	The action log was received and noted. 
	

	88/24
	CHAIR’S REPORT
	

	
	An update report from the Chair on recent activities was received and noted.
	

	Resolved:
	Members; 
· Noted the activities of the Chair since the last board meeting;
· Noted Board Committee updates;
· Ratified the decisions made under Chair’s action since the last board meeting.
	

	
	A report setting out an update on chief executive’s recent activities was received. 
In introducing the report, Richard Evans highlighted the following points: 
· Richard’s time over the last few weeks and that of the executive team has been dominated by work on our areas in Targeted Intervention and Enhanced Monitoring as well as our financial position; 
· Meetings on both Targeted Intervention and Enhanced Monitoring have been very constructive in nature. In addition, we had our Joint Executive Team (JET) meeting with the Welsh Government a fortnight ago – another meeting that went well with many of the positive improvements we have made recently being recognised and acknowledged in particularly linked to planned care whilst sharing concerns of the financial position; 
· Staff engagement on the health board finances took place through the CEO weekly communications. Richard asked staff to make direct contact with any ideas or suggestions. He was pleased to say that several staff members got in touch in response to the midweek message to offer constructive feedback with ideas of their own around how we could deliver our services more efficiently – this feedback would be followed up and he would continue more staff to come forward with ideas; 
· The engagement documentation and communication plan in relation to the highway infrastructure and a need for a replacement healthcare facility within the Upper Afan Valley was currently being developed, with the intention of commencing the engagement in June 2024 seeking patient and stakeholder feedback on two options for relocation. The feedback was intended to inform the Health Boards preferred option with a decision to be ratified at Health Board meeting on 25 July 2024;
· The final report of the Infected Blood Inquiry was published on Monday 20th May. Swansea Bay University Health Board hosts one of the four Haemophilia Centres in Wales. Predecessor organisations were involved in the delivery of care to those requiring blood or blood products and we know that some of those patients were subsequently infected. We acknowledge and apologise unreservedly for the hurt, pain and suffering caused and would like to take this opportunity to extend our sincere apology to all those affected and our deepest condolences are extended to those suffering the loss of a loved one;
· Last week our Management Board approved the reopening of the NPT Birth Centre and the Home Birth service subject to final approval by the Board.  This followed a comprehensive review process involving a number of formal ‘gateways’ and significant staff input and engagement.  As a result of issues raised this week by one of our recognised Unions, there will be a short delay in bringing the formal proposal for the reopening to the Board. This updated timetable will ensure that the Board is fully briefed on any issues and has sufficient assurance regarding the management response before any final decisions are made;
· Since the last meeting, the Chair of the Independent Review’s Oversight Panel, Margaret Bowron KC, has announced the experts who will be undertaking the three elements of the review. An online event was held on Monday 20th May to enable service users to meet members of the Oversight Panel and input their views and ask questions regarding the Terms of Reference; 
· Engagement was currently taking place on our refreshed visitor policy following the introduction of new visiting arrangements as a pilot at Neath Port Talbot Hospital. Our visiting policy was last reviewed in 2015 when we introduced flexible visiting. Our visiting pilot, runs from Monday 6th May 2024 for four weeks. The wards involved at Neath Port Talbot Hospital are: A, B, C, D, E and the Neuro-rehabilitation Unit.  We want to know what patients, carers, members of the public and staff think;
· A tribute to our outgoing Chair, Emma Woollett.  Since starting in her role as Chair, Emma has been a huge source of support, advice and challenge for the executive and her contributions would be missed. The Health Board has achieved a lot during Emma’s tenure, not least the implementation of the Acute Medical Services Review (AMSR). And on the urgent and emergency care side of things, we are making steady progress with innovative plans being assembled on how we can better care for frail patients.  Much of the progress we’ve made is down to the way in which Emma has led the organisation at a strategic level, championing the needs of patients and ensuring good governance and behaviours in Board meetings and beyond.  
In discussing the report the following points were raised:
Nuria Zolle requested further information on the visitor policy, and what this would mean for our patients. Richard Thomas advised that feedback had been received through completion of a questionnaire, staff on the pilot wards were receiving feedback. Nuria Zolle asked whether the feedback would be shared with the health board partners, Richard added that the survey was published widely online to encourage feedback. 
	



	Resolved 
	· The report was noted. 
	

	90/24
	TARGETED INTERVENTION  
	

	
	The Targeted Intervention report was received. 
In introduction of the report, the following points were highlighted; 
· On 12th April 2024, the HB had its inception meeting with WG colleagues and on 24th April the first quarterly meeting was held with the Chief Executive of NHS Wales.  It is anticipated that the quarterly meeting will subsequently alternate with formal Joint Executive Team (JET) meetings;
· Deb Lewis provided an overview on the progress of the measures against the targeted intervention areas was received. 
In discussion of the report, the following points were raised; 
Pat Price asked how Welsh Government set the targets and were the targets mirrored throughout Welsh health boards. Deb Lewis advised that SBUHB were the first in Wales to receive the targets from a Targeted Intervention perspective and they were sensible. Pat Price sought assurance around the governance processes in relation to Management Board scrutiny of the targets, Deb Lewis advised that the first iteration of the targeted intervention report went to Management Board on 15th May 2024 which mirrored the report received by board today. 
Nuria Zolle acknowledged whilst it was important to achieve the numbers, as an organisation we must continue to monitor the quality, clinical prioritisation and equity.
In relation to hospital acquired infections, Reena Owen noted the investigation into the rise in infections highlighted that the aging estate had played into contributing factors. Reena Owen questioned whether there would be an opportunity for additional capital investment to address the issues of the estate, given that hospital acquired infections were in Targeted Intervention. Darren Griffiths answered that the profile of the discretionary capital was re-priortised and re-shaped to take into consideration the estate pressures.  
Members recognised the report was clear and focused on the tangible progress. 
	



	Resolved
	· The report was noted. 
	

	91/24
	KEY ISSUES: QUALITY AND SAFETY COMMITTEE	
	

	
	A report setting out the key issues discussed by the Quality and Safety Committee was received. 
In discussing the report, the following points were raised:
· Members of the Quality and Safety noted that whilst a huge amount of effort was going into tackling the clinically optimised patient numbers, the position remained stubborn; 
· Members raised the high vacancy numbers in the Mental, Health and Learning Disability service group which was in turn having an effect on quality and finances.  
	



	Resolved:
	· The report was noted.
	


	92/24
	KEY ISSUES: PERFORMANCE AND FINANCE COMMITTEE
	

	
	The report setting out the key discussions of the Performance and Finance Committee was received. 
In discussing the report, the following points were raised: 
· Members of the Performance and Finance committee had requested a further report on neurodevelopment, given the lack of improvement in tackling the long waiting lists. Members acknowledged that work was required at a national level at it was an all Wales issue with shortages in qualified staff. 
In discussion of the report, the following points were raised;
Emma Woollett acknowledged that the Performance and Finance Committee was a heavy committee at present, and was thankful to members for the high level of assurance the committee provides to the board. 
	







	Resolved 
	· The report be noted. 
	

	93/24
	NURSE STAFFING ACT LEVELS ANNUAL REPORT
	

	
	A report providing overall compliance with the requirements of the Nurse Staffing Levels (Wales) Act 2016 for the 12-month reporting period of April 6th 2023 - April 5th 2024 was received. 
Members discussed the retention focus particularly that of oversees nurses, it was acknowledged that 20 out of 500 oversees nurses had left the health board and the number was relatively high. Executive colleagues advised a ‘thinking of leaving’ pilot had commenced and the results would be reported through Management Board and Workforce, OD and Digital Committee in July 2024. 
	

	Resolved 
	· The report was noted. 
	

	94/24
	FINANCIAL POSITION 
	

	
	A report setting out the financial position for month one was received. 
In introducing the report, Darren Griffiths highlighted the following points: 
· The health board was in a challenging position with a £9.5m overspend in the first month of the year; 
· The current plan would result in the health board being £4.2m overspent every month of the year; 
· The Month 1 pay overspend was £2.8m, largely driven by Medical & Dental and Nursing across the acute sites and MH&LD in addition to Hotel Services within COO;
· In response to the in-month financial position, the interim CEO has written to senior leaders across the HB to request urgent actions to address the run rate;
· Discussions were also held at the Management Board on 15th May to agree immediate and lasting actions to materially reduce run rate immediately. The outcomes of these discussions were also articulated in the Mid-Week CEO message issued to all staff on 15th May.
In discussing the report, the following points were raised: 
Richard Evans reflected on the accessibility of the bank and recognised there was a communication piece to be undertaken by Workforce and OD colleagues alongside the communication team. 
Emma Woollett highlighted the unacceptable position, and it was entirely appropriate to take immediate action to increase the pace to drive down the run rate to a sustainable position. 
	

	Resolved:
	· The report was noted. 
	

	95/24
	PERFORMANCE REPORT 
	

	
	Member’s recongised the performance report aligned appropriately with the Targeted Intervention report. Therefore, members were content to receive and note the performance report. 
	


	96/24
	QUARTER FOUR PROGRESS 2023-24 ANNUAL PLAN
	

	
	A report setting out the quarter four progress against the 2023-24 annual plan was received. 
In introduction of the report, the following points were highlighted; 
· The report provided the Quarter 4 status of the priorities for delivery, as set out in the Health Board Annual Plan 23/24 as Goals Methods Outcomes (GMOs);
· The governance process had strengthened compared to previous years which was reflected in the positive progress within the GMOs – with a clear line of sight between last year’s annual plan into this year’s plan.
	

	Resolved:
	Members; 
· Noted the areas of achievements to deliver the Annual Plan in Q4;
· Noted mitigating actions against GMOs which are off-track;
· Approved the changes to the plan where delivery is off track/ delayed into 24/25 and included in the Annual Plan 24/25;
· Approved updated MDS for Quarter 4 for submission to Welsh Government.
	

	97/24
	ESTATES STRATEGY PRIORITIES 
	

	
	A report on the estates strategy priorities was received. 

In introduction of the report, Darren Griffiths provided an overview of the recent disposals and acquisitions which involved:
· The disposal of Cymmer Health Centre was approved by chairs actions in March 2024. The health centre which was owned by the Health Board houses a GP Practice that was a managed practice plus other primary care services;
· Following Board approval to acquire ownership of the land and building at Ty Maes y Gruffydd, Cefn Coed as part of the development of the new Adult Acute Mental Health Unit, the formal acquisition and change of legal ownership from the Welsh Ambulance Trust (WAST) was completed in March;
· Following the construction of Tawe ward in the main front entrance of Morriston Hospital during the Pandemic, detailed plans were approved to reinstate this area and enhance the appearance back to a proper main entrance with enhanced services including the re-provision of; Discharge Lounge, Phlebotomy (for in-patients and out-patients) and outpatient Lung Function Suite;
· The Capital and Estates teams have been working closely with the Morriston Service Group Director and operational team to identify a decant space to carry out general maintenance works, undertake the rolling painting programme and other essential works including patch repairs to flooring. The short-term requirement will facilitate decant areas to undertake works from the approved £7.9m funding (2023/24 & 2024/25) from the Estates Facilities Advisory Board (EFAB);
· There was a requirement for a MH & LD service model to shape the buildings in the city centre. At this stage the discussions were focused on Child and Adolescent Mental Health Services (CAMHS), Community Drug and Alcohol Services (CDAT) and services currently located in the Westfa Unit within the Phillips Parade site.
In discussion of the report, the following points were raised;

In terms of the 15-year lease, Nuria Zolle asked if there was a more efficient way of destroying and digitalising the records. Matt John advised there wasn’t an alternative approach, Matt detailed the phased approach and advised the lease was the preferred option and was in line with the health board financial plans.   
	

	Resolved:
	Members; 
· Noted the progress on implementation of the approved Health Board Estates Strategy, including acquisitions, disposals, and business case;
· Noted the progress on the Private Finance initiative (PFI) Exit and alternative financing models;
· Noted the progress with the priorities for Mental Health and Learning Disabilities (MH&LD) and Primary, Community and Therapy Services (PCCS);
· Noted the progress with the plans for the prioritised Morriston business continuity plans for ward refurbishment and roof replacement;
· Approved the signing of a new 15-year lease for a Health Records storage and preparation site;
· Noted the next steps and reporting plans through the Performance & Finance Committee. 
	

	98/24
	REGIONAL PATHOLOGY MEMORANDUM OF UNDERSTANDING 
	

	
	Members welcomed Neil Miles, ARCH Pathology Programme Director to the meeting. 

A report updating the Board on the development of the Regional Pathology Operational Delivery Network (ODN) between Hywel Dda and Swansea Bay University Health Boards was received. 

In introducing the report, the following points were highlighted;
· Pathology services across South West Wales have been severely challenged due to a number of factors, including critical workforce shortages, poor estates and health and safety concerns;
· In order to deliver the ODN a Memorandum of Understanding (MOU) was required between the two organisations. This would set out roles and responsibilities for both organisations and legal and risk accountabilities, along with operational management and monitoring arrangement;
· The Memorandum of Understanding sets out transitional arrangement which would run to the end of the financial year; 
· To develop the Transitional MOU a task and finish group was established under the leadership of the ARCH Programme Director with input from NHS Wales Shared Services – Legal and Risk, and SBU and HDUHB Governance Teams.
In discussing the report, the following points were raised:

Christine Morrell advised there were amendments to be made to the MOU to mirror amendments made and agreed by Hywel Dda University Health Board. The ask was to agree the MOU in principal subject to the minor amendments.  
	

	Resolved:
	Members; 
· Noted the development progress of the ODN and onward timescales, Transition from April 2024, Launch in April 2025;
· Noted the development of the Hub Laboratory and local refurbishment capital case and the current position with regard to Welsh Government fee funding to further advance the OBC to completion, approval and submission;
· Supported the adoption of the Transitional ODN Memorandum of Understanding (MOU) to enable the Regional Pathology Network to take the next step towards formation.
	

	99/24
	HYBRID THEATRE CASES
	

	
	Members welcomed Sue Moore to the meeting. 

A report presenting the final Business Case (combined OBC/FBC) for the planned capital investment at Morriston Hospital to support the development of a dedicated Vascular Hybrid Theatre was received. 
In introduction of the report, the following points were highlighted; 
· The Vascular Hybrid Theatre at Morriston Hospital would provide the population of South West Wales with access to state of the art facilities, as the arterial centre delivering all major vascular interventions for the region; 
· It was recongised the case had been scrutinised at Management Board and Performance and Finance Committee; 
· The case would require Welsh Government funding support of Capital £10.134m; 
· The case would also require prioritisation by the Health Board in its annual plan for an initial additional £1.854m recurring revenue from 2025-26;
· There was a challenging revenue tail to the case and there was further granularity needed in terms of revenue requirements. 
Members were in support of the case however, recognised the desire to reduce the revenue.
	

	Resolved:
	Members; 
· Ratified the Hybrid Theatre business case (combined OBC/FBC) and subsequent submission to Welsh Government.
	

	100/24
	KEY ISSUES: WORKFORCE, OD AND DIGITAL COMMITTEE
	

	
	A report setting out the key issues discussed by the Workforce, OD and Digital Committee on the 18th April 2024 was received and noted. 
	

	101/24
	KEY ISSUES REPORT: POPULATION HEALTH AND PARTNERSHIPS COMMITTEE
	

	
	A report setting out the key discussions of the Population Health and Partnerships committee on 14th March 2024 was received and noted.  
· Members were notified that Steve Spill, Vice Chair would take over the role of chair.
	

	102/24
	NHS WALES PARTNERSHIPS 
	

	
	A report on NHS Wales Partnerships was received and noted.
	

	103/24
	EXTERNAL PARTNERSHIPS 
	

	
	A report on the health board external partnerships was received and noted.
	

	Resolved:
	· The report be noted. 
	

	104/24
	KEY ISSUES: AUDIT COMMITTEE
	

	
	A report setting out the key discussions of the Audit committee on 21st March 2024 was received and the following points were highlighted;  
· There was a disappointing number of overdue actions to recommendations; 
· The Additional Learning Needs Act (ALN) further scrutiny of the timescales was required and the health board was behind on compliance with legal obligations. 
	

	Resolved:
	· The report was noted;
· It was agreed the Mental Health Legislation Committee would oversee the ALN. 
	

	105/24
	KEY ISSUES: CHARITABLE FUNDS COMMITTEE
	

	
	A report setting out the key discussions of the Charitable Funds committee on 11th March 2024 and 16th April 2024 was received and noted.   
	

	106/24
	KEY ISSUES: MENTAL HEALTH LEGISLATION COMMITTEE 
	

	
	A report setting out the key discussions of the Mental Health Legislation Committee held on 2nd May 2024 was received and noted.  
	

	107/24
	CORPORATE GOVERNANCE MATTERS
	

	
	A report outlining corporate governance matters was received and noted.
	

	108/24
	HEALTH BOARD’S ADVISORY GROUPS 
	

	
	A report providing summaries from the health board’s advisory groups was received and noted.
	

	109/24
	ANY OTHER BUSINESS
	

	Resolved:
	Emma Woollett reflected on her time as chair of Swansea Bay Health Board, Emma recongised there was a clear direction of travel as an organisation and the progression was in a measured controlled and strategic way. In a very challenging environment, there were clear plans to get out of escalation and as part of the One-Bay Way the organisation would continue to rise to the challenges. Emma acknowledged the relationships with partnerships have developed immensely and gave thanks to the 12,500 staff members who were committed and dedicated to the organisation. 
	

	110/24
	DATE OF NEXT MEETING
	

	                                    
	The date of the next meeting was confirmed as Thursday, 25th July 2024.  
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