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Swansea Bay University Health Board 
Confirmed Minutes of a Meeting of the Special Health Board 
held on 10th April 2024 at 2.30pm via ZOOM (livestream via YouTube)

Present
Emma Woollett	Chair 
Steve Spill	Vice-Chair 
Richard Evans 	Interim Chief Executive 
Darren Griffiths	Director of Finance and Performance/Interim Deputy Chief Executive
Andrew Griffiths	Associate Board Member
Anjula Mehta	Interim Executive Medical Director
Anne-Louise Ferguson	Independent Member
Christine Morrell	Director of Therapies and Health Science 
Jean Church		Independent Member
Pat Price 		Independent Member 
Keith Lloyd 		Independent Member 

In Attendance:	
Hazel Lloyd	Director of Corporate Governance		 
Matt John		Director of Digital 
Richard Thomas	Director of Insight, Communications and Engagement
Sarah Jenkins 	Interim Director of Workforce and OD 
Deb Lewis 	Chief Operating Officer 
Hazell Powell 	Interim Director of Nursing 
Claire Mulcahy 	Senior Corporate Governance Manager 
Stephen Harrhy 	Emergency Ambulance Services Committee
Mwoyo Makuto	Llais 

	Minute No.
	
	Action

	67/24
	WELCOME AND INTRODUCTIONS 
	

	
	The chair welcomed everyone to the meeting, in particular Stephen Harrhy, EASC and Mwoyo Makuto, Llais. 
Apologies for absence had been received from Nuria Zolle, Independent Member, Reena Owen, Independent Member, Nicola Matthews, Independent Member, Tom Crick, Independent Member, Jackie Davies, Independent Member. 
	

	68/24
	DECLARATIONS OF INTEREST
	

	
	No declarations made at the start of the meeting, 
	

	69/24
	EMERGENCY RETRIEVAL AND MEDICAL TRANSFER SERVICE (EMRTS) SERVICE REVIEW
	

	                                
	A report on the Emergency Retrieval and Transfer Service (EMRTS) was received. 
In introduction of the report, the following points were highlighted by executive colleagues; 
· The purpose of the report was to update the health board on the conclusion and recommended options following the EMRTS Service Review;  
· From a governance perspective, all Health Boards were required to take a decision, in line with their statutory responsibilities, for the population of their health boards which would then be reported to the NHS Joint Commissioning Committee (JCC) on the 23rd April 2024 in order to inform an all-Wales decision;  
· The engagement exercise had been run by Emergency Ambulance Services Committee (EASC) and the engagement had therefore followed their processes and policies.   However, as SBU was the host organisation for EMRTS, there was a need to consider the organisation’s responsibilities to the JCC and EMRTS under the hosting agreement, which was to provide the JCC with advice on compliance with SBU’s policies, SFIs, procurement rules, HR policies and other procedures;  
· Board members had recently had a Board Briefing on the conclusion and recommended options;
· Since the Board Briefing, further clarification had been undertaken on Recommendation 4 in the light of feedback from Llais.  Recommendation Four commits to the development of a commissioning proposal of a bespoke road service, with a detailed implementation plan by the end of the September 2024.  Recognising that no changes will be made to current EMRTS base locations until 2026 at the earliest and will be subject to implementation of the plan agreed in September 2024.  Recommendation 4 also commits that the Task and Finish Group set up to refine and develop this approach would work in partnership with health boards and key stakeholders and report to the JCC.  
· A letter received from Llais has raised continued concern and further areas of clarification; 
· As the hosting organisation, the health board will need to give advice to the JCC for the all-Wales decision in respect of compliance with SBU’s approach to engagement; 
· There is a need to be cognisant of Llais’ national letter as this presents a position to take into account; 
· In terms of the impact of the proposal on the local population, there is nothing of detriment to highlight to members. 
In discussion of the report, the following points were raised. 
Emma Woollett clarified that the health board did not have to take the decision for all-Wales. As the hosting organisation, SBU would need to give advice to the Joint Committee particularly on Recommendation Four, in that engagement processes and policies are followed in line with that of SBU’s.
Mwoyo Makuto recognised the decision needed today is based on the SBU population but reiterated the point that the Air Ambulance is an all-Wales service, therefore the Welshpool service is just as likely to provide a service to the population of South Wales. On behalf of Llais, she informed that their concerns on Recommendation Four still persists. 
Steve Spill queried why there was a need for such a prompt decision by the JCC on the base locations given the amount of work needed between now and September on the bespoke service. Stephen Harrhy responded that the funding mechanism for EMRTS is 2/3rd Charity and 1/3rd NHS and  one of the reasons for a prompt decision is due to the uncertainty of the Charity’s funding, which was a risk to the service. Nevertheless, it was important not to cut across due process in terms of engagement and consultation for the bespoke service for the rural areas.  
Stephen Harrhy advised that in terms of the proposal and the impact on the population of SBU, there would only be a gain and that more patients would be seen. The area is serviced by the bases of Cardiff and Dafen but there is a service gap at night. This gap would be addressed and another aircraft would be made available from the Caernafon base. 
Pat Price queried the suggestion that the bespoke service would deal with more incidents and would be funded from within the existing allocation. Stephen Harrhy informed the assumption on volume is that the bespoke service will deal with 12% to 13% of the total 999 calls. In terms of the funding, it was difficult to recruit staff in the rural areas and there are lots of vacancies, therefore there is not best value from the commissioning monies. The bespoke service posts are attractive and better use of the commissioning allocation would be made.  
Richard Thomas commented that the health board does want to consider and address the issues raised by Llais but they also acknowledge the financial pressure of the Charity and the need for a decision to be made. 
Jean Church added that she was concerned with the timelines set out with Recommendation Four and queried whether the end of September for the Task and Finish Group was realistic. It was important to have a roadmap with clear timelines and responsibilities set in place. Emma Woollett concurred, adding that the Board would like to see Recommendation Four worked through clearly before any bases are closed. Nerissa Vaughan added that there was the need to give the charity confidence we are engaged in the process and also ensuring it is done properly. 
Stephen Harrhy agreed the need for a clear road-map to be put in place. He advised that there would be no changes to bases planned until at least 2026 but there is the need for the Charity to explore where the consolidated base will be, as they also have a timeline. There are two timelines, the Charity timeline and the bespoke service timeline and there needs to be a connection between them. 
	


	Resolved:
	· Members approved the proposals and recommendations on behalf of the Swansea Bay University Health Board Population; 
· As the host for EMRTS, the health board would provide advice to the Joint Commissioning Committee that, until the concerns raised by Llais are addressed, there should be no irreversible decisions taken on the bases; 
· Members further recommended that clear milestones are put in place for the delivery of Recommendation Four. 
	

	70/24
	ANY OTHER BUSINESS
	

	
	There was no other business and the meeting was closed. 
	

	71/24
	DATE OF NEXT MEETING
	

	
	The date of the next meeting was confirmed as Thursday, 23rd May 2024
	



Meeting closed: 3PM
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