
  [image: ]

SPECIAL HEALTH BOARD MEETING 
Thursday, 1 May 2025 at 9am 
Microsoft Teams 
AGENDA    

	
	Lead/
Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies
	Chair (Verbal)
	
  
 9am
	Noting

	  1.2
	Declarations of Interest
	Chair (Verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda
	Chair (Verbal)
	
	  Noting

	PART 2.  ANNUAL PLAN 2025/26
	

	2.1
	To receive an update on the Annual Plan 2025/26 – Financial Plan 
	Director of Finance and Performance 
(Attached)
	9am
	Assurance

	PART 3.  MENTAL HEALTH AND LEARNING DISABILITIES
	

	3.1
	To receive an update on Mental Health and Learning Disabilities 
	Chief Executive
(Verbal)
	9.30am
	Assurance 

	PART 4. MATERNITY AND NEONATAL SERVICES

	4.1
	To receive an update on Maternity and Neonatal Services 
	Chief Executive
(Verbal) 
	9.50am
	Assurance 

	PART 5.  ANY OTHER BUSINESS
	

	5.1
	Any Other Business
	Chair (Verbal)
	10.10am
	Discussion

	Next meeting of Health Board is Thursday, 29 May 2025
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