[image: A close up of a logo

AI-generated content may be incorrect.]
SPECIAL HEALTH BOARD MEETING
Wednesday 25 June 2025, 12:00pm – 3:00pm
   Millennium Room, HQ	

AGENDA

	Item No
	Title
	Lead
	Time 
	Purpose

	PART 1. PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 
	Chair
	12:00pm
	For Noting 

	1.2
	Declarations of Interest
	
	
	

	1.3
	Matters Arising
	
	
	

	PART 2. ANNUAL ACCOUNTS

	2.1 
	Annual Accounts 2024-25
	Director of Finance and Performance

	12:05pm
	For Approval

	2.2
	ISA 260 Audit of Financial Statements 
	Audit Wales
	12:20pm
	For Assurance 

	2.3
	Letter of Representation			
	Director of Finance and Performance
	12:30pm
	For Approval

	PART 3. GOVERNANCE, RISK AND INTERNAL CONTROLS

	3.1
	Head of Internal Audit’s Opinion
	Head of Internal Audit
	12:40pm
	For Assurance

	3.2
	Annual Report 2024-25
	Director of Corporate Governance
	12:50pm
	For Approval

	COMFORT BREAK: 1:00pm (20 minutes)

	PART 4. QUALITY, SAFETY, PERFORMANCE AND RESOURCES

	4.1
	Financial Update Report 
	Director of Finance and Performance

	1.20pm
	For Assurance 

	4.2
	Mental Health and Learning Disabilities Report
	Chief Executive 

Presented by External Reviewer 
	2:00pm
	For
Assurance 

	PART 5: ANY OTHER BUSINESS

	5.1
	Any other business
	Chair 
	3:00pm
	For 
Discussion

	Next Health Board Meeting: 31 July 2025
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