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	Meeting Date
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	Report Title
	Chair’s Report

	Report Author
	Joanne Abbott-Davies, Asst Director of Insight, Charity & Engagement

	Report Sponsor
	Jan Williams, Chair

	Presented by
	Jan Williams, Chair

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to advise the Board of key issues and activities relating to the Chair , since the last formal board meeting. 


	Key Issues



	The report provides an update on the following:

· Executive recruitments
· External Relationships
· Site visits


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐
	☐
	☒
	☐

	Recommendations

	Members are asked to:
· NOTE the activities of the Chair since the last board meeting.





CHAIR’S BOARD REPORT

1. INTRODUCTION
The purpose of this report is to advise the Board of key issues and activities relating to the Chair, since the last formal Board meeting. 

2. BACKGROUND
Each meeting, I brief the Board on current and pertinent issues through this report; I provide supplementary verbal updates as required. I also set out where I have taken Chair’s action, in line with the scheme of delegation, for Board-level  ratification. 

3. GOVERNANCE 
Areas of focus since July include:

3.1 Internal Induction / Visits
Since the last Board meeting on Thursday 25 July 2024, following individual meetings with Service Group Directors, I am now meeting with the Service Group Triumvirates.  I also attended a meeting of the Executive Medical Director, Associate Medical Directors and Clinical Directors on Tuesday 13 August. I have a programme of visits lined up.

3.2 Visits
· Attended International Nurse Afternoon Tea Celebration on Thursday 8 August at Headquarters for our International Nurses who have joined the Health Board in the last 12 months
· On Thursday 22 August - Swansea University Faculty with Keith Lloyd.  This was extremely illuminating and really highlighted the opportunities for partnership working and the world class facilities available
· On Thursday 5 September – South West Wales Cancer Centre and Neonatal / Maternity Departments at Singleton Hospital
· On Friday 13 September joined a visit by Torsten Bell, MP to the South West Wales Cancer Centre, with Russell Banner and Martin Rolles
· On Thursday 19 September, I undertook a tour of Cefn Coed Hospital

3.3 External Relationships
· Met with Michelle Morris, Ombudsman on Tuesday 13 August 
· Met with Rob Stewart, Leader of Swansea Council on several occasions, including on 18 September 
· Met Paul Boyle, Vice Chancellor, Swansea University on Thursday 22 August
· Met Leader and Chief Executive of Neath Port Talbot Council (at their offices) on, Tuesday 27th August
· Met Simon Jones, Chair of Digital Health and Care Wales and Neil Wooding, Chair of Hywel Dda University Health Board at Morriston Hospital on Wednesday 4 September
· Structured Assessment meeting with Audit Wales on Thursday 12th September and Monday, 16 
· Met with David Rees, MS on Friday 13  September
· Met with Mick Giannasi, Chair of Social Care Wales ,  Ann Lloyd, Chair of Aneurin Bevan University Health Board, CDV Jones, chair of HEIW

3.4 Chairs Meetings 
· Attended Chair Peer Group Meetings on Tuesday 6 August and Tuesday 17 September
· Attended NHS Chairs Assurance Meeting on Wednesday 18 September, with Jeremy Miles, Cabinet Secretary for Health and social Care.
· NHS Chairs/Chief Executives Assurance Meeting (CEOs attend twice yearly)

3.5 Independent Member Meetings
· 11 June – Financial Position and Primary Care Overview
· 9 July – Financial Position, GIRFT, July Board Development
· 16 July – Financial Position – mth3, maternity services/independent review update, Joint Board with Hywel Dda confirmed for 17 October and securing exec substantive roles. 

3.6 MS/MPs Briefings
·  MS / MP Briefing is staring again, following the summer break, on Friday 20 September 

3.7 Joint Working
· The Joint Commissioning Committee between Hywel Dda and Swansea Bay University Health Boards is under development, with meetings taking place on Monday 19 August (including Welsh Government colleagues) and Wednesday 4 September; further meetings including Welsh Government colleagues to be arranged for the middle of October.

3.8 Executives
· On Thursday 1 August the Chief Executive End of Year Review meeting was held with Judith Paget, Director General
· Interviews for the Chief Executive took place on Monday 12 August with Abi Harris being appointed.  My thanks continue to go to Richard Evans in his role as Interim Chief Executive until Abi joins us on 28 October 2024.
· I have discussed the Executive Director of Nursing post with a number of potential candidates and the interviews are taking place in person at Morriston on Monday 23 September

4. Chair’s Action
The Health Board’s scheme of delegation (schedule one of standing orders) sets out the decision making process for the organisation. While this delegates a significant proportion to committees and officers of the Board, there are a number for which it retains responsibility. There are times when high-level decisions which are normally reserved for the board need to be made urgently. Where possible, the Board  undertakes this duty, although if the full board cannot meet, Chair’s action is taken.  

As part of the process, each Chair’s action is either shared with all independent members to seek their support for the request or the relevant board committee considers the action, depending on timescales. Once at least two Independent Members have indicated agreement, the Chair and Chief Executive are asked to approve on behalf of the Board and this decision is then ratified at the next Board  meeting. Since the last Board meeting, I have taken no decisions that require ratification by the public meeting of the  Board. 


5. FINANCIAL IMPLICATIONS
There are no financial implications to consider. 

6. RECOMMENDATION
Members are asked to:

· Note the activities of the Chair since the last board meeting.




	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☐

	Quality, Safety and Patient Experience

	Quality, safety and patient experience are one of the board’s main priorities. The role of the Chair is to ensure mechanisms are in place to deliver these both internally and through working with partners. 


	Financial Implications

	There are no financial implications to consider. 


	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 


	Staffing Implications

	There are no staffing implications. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Chair has responsibility for ensuring a robust board and governance structure is in place to secure the long-term future of the organisation. 


	Report History
	Standing agenda item for the board. 

	Appendices
	N/A
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